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Improvement Priorities

Priority 1

Priority 2

Priority 3

Priority 5

NIF Drivers NIF Priorities

HGIOS Quality indicators PEF InterventionsFalkirk Council Priorities

Early intervention & prevention
Social & emotional wellbeing
Promoting healthy lifestyle
Targeted approaches to literacy & 
numeracy
Promoting a high quality learning 
experience
Differentiated support
Using evidence and data
Employability & skills development
Engaging beyond the school
Partnership working
Professional learning and leadership
Research & evaluation to monitor 
impact

Raising aspiration and ambition
Reducing the impact of poverty on 
children and their families
Grow our economy
Improving the neighbourhoods 
we live in
Promoting vibrant town centres
Working with communities to 
deliver better services
Empowering and enabling people 
to be self-reliant
Promoting stronger, more 
self-reliant communities

1.3 Leadership of change
2.3 Learning, teaching and 
      assessment
3.1 Ensuring wellbeing, equality 
      and inclusion
3.2 Raising attainment and 
      achievement 

School Leadership
Teacher Professionalism
Parental Engagement
Assessment of Children’s Progress
School Improvement
Performance Information

Improvement in attainment, particularly in literacy and numeracy
Closing the attainment gap between the most and least disadvantaged children
Improvement in children's and young people’s health and wellbeing
Improvement in employability skills and sustained, positive school leaver 
destinations for all young people

IWBS     School Improvement Plan 2022-2023

Priority 4
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FOCUS - NIF Drivers

FOCUS - NIF Priorities

FOCUS - HGIOS QIs

FOCUS - FC Priorities

FOCUS - PEF Interventions

Improvement Priority 1

Person responsible
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Outcomes / 
Expected Impact

Detail targets, 
percentages, etc.

Tasks and 
interventions 
required to 
achieve priority

IWBS     School Improvement Plan 2022-2023

B

C

D

A

B

C

D

A

Improvement Priority 1

Person responsible
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Measures

What ongoing 
information will 
demonstrate 
progress? 
(Qualitative, 
Quantitative. 
short/medium/long 
term data)

Timescale

What are the key 
dates for priority
 implementation? 
When will the 
outcomes be 
measured? 
Checkpoints?

Resources

Please include costs 
and, where relevant, 
state if cost is being 
met from PEF.

B

C

D

A

B

C

D

A

B

C

D

A

Improvement Priority 1

Person responsible
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October
Update

January
Update

March 
Update

End of 
session 
review & 
further 
action

Improvement Priority 1

Person responsible
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FOCUS - NIF Drivers

FOCUS - NIF Priorities

FOCUS - HGIOS QIs

FOCUS - FC Priorities

FOCUS - PEF Interventions

Improvement Priority 2

Person responsible
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Outcomes / 
Expected Impact

Detail targets, 
percentages, etc.

Tasks and 
interventions 
required to 
achieve priority

IWBS     School Improvement Plan 2022-2023

B

C

D

A

B

C

D

A

Improvement Priority 2

Person responsible
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Measures

What ongoing 
information will 
demonstrate 
progress? 
(Qualitative, 
Quantitative. 
short/medium/long 
term data)

Timescale

What are the key 
dates for priority
 implementation? 
When will the 
outcomes be 
measured? 
Checkpoints?

Resources

Please include costs 
and, where relevant, 
state if cost is being 
met from PEF.

B

C

D

A

B

C

D

A

B

C

D

A

Improvement Priority 2

Person responsible
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October
Update

January
Update

March 
Update

End of 
session 
review & 
further 
action

Improvement Priority 2

Person responsible
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FOCUS - NIF Drivers

FOCUS - NIF Priorities

FOCUS - HGIOS QIs

FOCUS - FC Priorities

FOCUS - PEF Interventions

Improvement Priority 3

Person responsible
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Outcomes / 
Expected Impact

Detail targets, 
percentages, etc.

Tasks and 
interventions 
required to 
achieve priority

IWBS     School Improvement Plan 2022-2023

B

C

D

A

B

C

D

A

Improvement Priority 3

Person responsible
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Measures

What ongoing 
information will 
demonstrate 
progress? 
(Qualitative, 
Quantitative. 
short/medium/long 
term data)

Timescale

What are the key 
dates for priority
 implementation? 
When will the 
outcomes be 
measured? 
Checkpoints?

Resources

Please include costs 
and, where relevant, 
state if cost is being 
met from PEF.

B

C

D

A

B

C

D

A

B

C

D

A

Improvement Priority 3

Person responsible
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Improvement Priority 3

Person responsible

October
Update

January
Update

March 
Update

End of 
session 
review & 
further 
action
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FOCUS - NIF Drivers

FOCUS - NIF Priorities

FOCUS - HGIOS QIs

FOCUS - FC Priorities

FOCUS - PEF Interventions

Improvement Priority 4

Person responsible
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Outcomes / 
Expected Impact

Detail targets, 
percentages, etc.

Tasks and 
interventions 
required to 
achieve priority

IWBS     School Improvement Plan 2022-2023

B

C

D

A

B

C

D

A

Improvement Priority 4

Person responsible
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Measures

What ongoing 
information will 
demonstrate 
progress? 
(Qualitative, 
Quantitative. 
short/medium/long 
term data)

Timescale

What are the key 
dates for priority
 implementation? 
When will the 
outcomes be 
measured? 
Checkpoints?

Resources

Please include costs 
and, where relevant, 
state if cost is being 
met from PEF.

B

C

D

A

B

C

D

A

B

C

D

A

Improvement Priority 4

Person responsible
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Improvement Priority 4

Person responsible

October
Update

January
Update

March 
Update

End of 
session 
review & 
further 
action
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Strand A - Operational Information

OUTCOMES TASKS MEASURES RESOURCES TIMESCALES

OUTCOMES TASKS MEASURES RESOURCES TIMESCALES

OUTCOMES TASKS MEASURES RESOURCES TIMESCALES

OUTCOMES TASKS MEASURES RESOURCES TIMESCALES

Strand B - Operational Information

Strand C - Operational Information

Strand D - Operational Information

Improvement Priority 1

Person responsible
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Strand A - Operational Information

OUTCOMES TASKS MEASURES RESOURCES TIMESCALES

OUTCOMES TASKS MEASURES RESOURCES TIMESCALES

OUTCOMES TASKS MEASURES RESOURCES TIMESCALES

OUTCOMES TASKS MEASURES RESOURCES TIMESCALES

Strand B - Operational Information

Strand C - Operational Information

Strand D - Operational Information

Improvement Priority 2

Person responsible
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Strand A - Operational Information

OUTCOMES TASKS MEASURES RESOURCES TIMESCALES

OUTCOMES TASKS MEASURES RESOURCES TIMESCALES

OUTCOMES TASKS MEASURES RESOURCES TIMESCALES

OUTCOMES TASKS MEASURES RESOURCES TIMESCALES

Strand B - Operational Information

Strand C - Operational Information

Strand D - Operational Information

Improvement Priority 3

Person responsible
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Strand A - Operational Information

OUTCOMES TASKS MEASURES RESOURCES TIMESCALES

OUTCOMES TASKS MEASURES RESOURCES TIMESCALES

OUTCOMES TASKS MEASURES RESOURCES TIMESCALES

OUTCOMES TASKS MEASURES RESOURCES TIMESCALES

Strand B - Operational Information

Strand C - Operational Information

Strand D - Operational Information

Improvement Priority 4

Person responsible
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	0: [Reducing the impact of poverty on children and their families]
	1: [Empowering and enabling people to be self-reliant]
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	0: [Using evidence and data]
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	1: [Employability & skills development]
	2: [ ]
	3: [ ]

	P4_PEF: 
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	2: [Differentiated support]
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	P3_C_T: Staff training on accessibility features of digital technologiesCreate database of websites and apps to support teaching and learning
	P1_A_O: By continue to embed the Emotion Works programme within the school through staff training and awareness raising, investment in resources and a comprehensive roll-out plan children and young people with be better equipped to manage their own emotions.
	P1_B_O: By continuing to embed and expand the various nurture projects within the Service, with an emphasis on increasing capacity in staff to deliver and support nurturing approaches to support pupils we can ensure pupils health and wellbeing is considered in a coordinated and consistent way.
	P1_C_O: By becoming more understanding and attuned to the communication needs of our pupils we can ensure that there is a consistent communication strategy across the service to support these needs.  SALT colleagues will work in partnership with us to ensure our approach meets the needs of all learners with a focus on removing barriers.
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Consistent application across one service
Development of Operational Implementation Plan
	P1_B_T: Continue to embed a consistent communication strategy across the service
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	P1_D_T: Opportunities and activities to be identified to support the improvement of staff mental health and wellbeingTime dedicated to health and wellbeing activities during inservice days
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	P1_B_M: Through pupil voice, pupils report a benefit from nurture approachesStaff report they are more confident in delivering nurturing approaches
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	P2_B_O: Further development of new  monitoring and tracking procedures to link to Priority 2C (Parental reporting strategy) will ensure we have information available to informing individual pupil planning, teaching and learning and targeted support  to improve outcomes. 
	P2_C_O: 
	P2_D_O: 
	P2_A_T: Introduction of new Secondary CurriculumAudit of primary and secondary curriculum including post-16 offer Introduce new classroom observations format to include self-evaluationPrimary curriculum rationale reviewed and updatedSecondary curriculum rationale reviewed and updatedOngoing monitoring and evaluation to measure impact
	P2_B_T: Further development of tracking tool to enhance pupil overviewAddition of targeted intervention strategiesFurther staff training
	P2_C_T: 
	P2_D_T: 
	P2_A_M: Improvement of pupil engagement (data) Wider achievement qualifications increase (data)Number of qualifications in secondary improves (data)Pupil attendance improves (data)
	P2_B_M: Data available gives evidence to ensure targeted support is appropriate and has an impact
	P2_C_M: 
	P2_D_M: 
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	P2_B_R: Time for developmentTime for staff training
	P2_C_R: 
	P2_D_R: 
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	P3_B_O: Inspire pupils to study STEM subjects further through improved links to the local community and workplaces
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	P3_A_T: Audit of how STEM subjects are currently delivered across the service.Gather physical resources, create a database of what we have and organise the resources so that they can be accessed easily. Identify positives and work on any gaps in the delivery of subjects.Staff training for the use of concrete manipulatives to support learning and other aspects highlighted by the audit. 
	P3_B_T: Make contacts with the wider community such as INEOS and Forth Valley College. 
	P3_D_T: Audit current use of digital technology within the schoolWork on gaps highlighted by the audit
	P3_A_M: Improvement of pupil engagement (data - survey?)National Qualifications achieved increased.Staff confidence in using concrete manipulatives increased (survey?)
	P3_B_M: Create a database of links made, who they worked with and the impact of the link on learning.Try to make a record of pupils who have gone on to study STEM subjects/work within the STEM job sector.
	P3_C_M: Assess staff and pupil knowledge of accessibility features at the beginning of the school year and compare at the end of the school year. 
	P3_D_M: Compare Digital Schools audit at the start of the school year and at the end of the school year. 
	P3_A_R: Time to develop the overviews.Time to organise the resourcesDevelopment time for concrete manipulative training
	P3_B_R: Time to contact and meet with relevant members of the local community.Make time in the timetable to support these links.
	P3_C_R: Development time.Time to create database.
	P3_D_R: Time to complete the audit.Time to identify priorities for achieving the award. 
	P3_A_TS: Year 1 - follow strategic overview, manage resources and complete CPD on concrete materials.Year 2 - Evaluate how Year 1 went and make any changes identified. 
	P3_B_TS: Year 1 - make links with wider communityYear 2 - continue successful links and finish any unsuccessful links. Make any relevant new links.Continue to audit and make new links as and when required. 
	P3_C_TS: Year 1 - assess pupil and staff knowledge. Address key issues. Create database of resources.Year 2 - continue staff CPD.
	P3_D_TS: Year 1 - complete audit and prioritise what we need to focus on to achieve the award.Year 2 - review audit and continue to focus on key areas.Year 3 - finish audit and apply for the award.
	P4_A_O: Mainstream  schools report an improved confidence in supporting young people with additional support needs and in particular social, emotional and behavioural needs ( SEBN)
	P4_B_O: The number of referrals for in-reach support decreases
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