EPS - Service Plan 2023-2026 amended for August 2024

Projects 2023-26

Lead

Key task

See EPS Backlo
see planner - EPS Plan 2024-26

EPS
improvement

1. Core service delivery for those most
in need of our service

NB and
whole team

Focused service delivery approach with Sub-tasks:
SLWG - central allocation system (group 1)

SLWG cluster/school referral system (group 2)
Service evaluation — Parents survey 2 (NB)

Blog update — main (EK)

Blog update - practitioners (JG)

Excellent
educational
experiences
for all
learners

1.a. Partnership with parents promoting
child development — targeted support

SW, EK, MD

Evolve practice — parent support groups at targeted ages
— Parent Plus Groups
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https://backlog.intranet.falkirk.gov.uk/Backlogs/Home/45
https://teams.microsoft.com/l/entity/com.microsoft.teamspace.tab.planner/_djb2_msteams_prefix_65754150?context=%7B%22channelId%22%3A%2219%3AUEwfd-akRRUNb37MgumnQjLXDQ8qiLzWSv2i0N2STUs1%40thread.tacv2%22%7D&tenantId=614a3a29-7253-4dd8-a5c0-4261e39f28d0

Positive 4. Systemic approach to Other NB and Needs led delivery, just in time training that meets
attainment Workforce Development - the whole team | strategic goals and objectives.
and training provided on request Ongoing — implement Backlog or other system
achievement 4. a. Stage 3 of Intervention Project | LMcL & MD | Complete project and mainstream the work as part of
for all service delivery —finish by June 30" and mainstream
learners August 2024 into item 4 above.
Collaboration 5. Refresh guidance on specific HB Complete — publish and launch —identify date
Division plan learning differences
6. Early Years Team joint project SW Report on joint progress promoting staff development,
work early intervention and practice innovation:
Service delivery to Partnership Nurseries — strategic
approach
WED -
7. Partnership working with LMcL Single point of access —whole systems approach
Community Mental Health and
Wellbeing team — service design
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