
Document title For Scotland's learners, with Scotland's educators

The Scottish Attainment Challenge: 

A Literacy focus and Legacy
Mary Ann Hagan

For Scotland's learners, with Scotland's educators



For Scotland's learners, with Scotland's educatorsDocument title For Scotland's learners, with Scotland's educators

Context



Document title For Scotland's learners, with Scotland's educators

Overview of session

• Scottish Attainment Challenge

• SAC and PEF literacy interventions

• Key messages from inspections

• Sharing Practice
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Programme has evolved over time…

2015/16 2016/17 2017/18 2018/19

7 Challenge 

Authorities and 

57 primary 

schools

Introduction of PEF

- funding goes to 95% 

of Scottish schools

9 Challenge 

Authorities and 74 

primary/secondary  

schools

Care experienced 

fund introduced and 

continuation of 

PEF, Challenge 

Authorities and 

Schools’ 

ProgrammeInnovation Fund

2019/20
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Excellence and Equity

• First Minister’s number one priority

• National Improvement Framework: 

- 4 priorities, 6 drivers of improvement

• Annual improvement plan – the “so what” and the “how”

• Education reform agenda – a shift of focus

- Parental engagement

- Teacher professionalism

- School leadership



Pupil Equity Funding
£120m

Challenge 
Authorities and Schools Programme 

£50m

National 
Programmes

Targeted specific and additional 
interventions to narrow the attainment gap 

in the 9 local authorities and 74 schools with 
the highest concentrations of pupils living in 

areas of multiple deprivation   

A small number of nationally funded programmes which support 
the Scottish Attainment Challenge, including teacher recruitment, 

professional learning, supporting aspirations. This also includes 
additional funding for Regional Improvement Collaboratives.

Funding support to all schools with P1-
S3 pupils from low income families 

(Around 95% of schools)

HEALTH & WELLBEING

Care Experienced Children and Young People 
Funding to help improve attainment for care 

experienced children. 

Care Experienced Children 
and Young People 

£8m
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You need to know the gap before you can close the gap

Who is still quietly underachieving in Scottish education?

There is now a lot of targeted support including additional staff in place –
how well are we monitoring the impact of this? 

To what extent is training and professional learning now focused on equity 
for all?

How do we ensure that our interventions and approaches build capacity 
and are sustainable in the long-term?



Document title For Scotland's learners, with Scotland's educators



Document title For Scotland's learners, with Scotland's educators



Document title For Scotland's learners, with Scotland's educators



Document title For Scotland's learners, with Scotland's educators

Interventions are numerous
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Partners
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Evidence from inspection

All nine inspections of challenge 

authorities are now published:

• Two making excellent progress

• Three making very good progress

• Two making good progress

• Two making satisfactory progress
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Literacy – What is working well?

• Speech and language contributions and collaborations that  build capacity

• Engaging with research to make informed decisions

• Partnership with educational psychology

• Enjoying reading as a social activity and applying these new skills  in other areas

• Increased leadership opportunities improving learning and teaching

• Supporting and enhancing family learning



Document title For Scotland's learners, with Scotland's educators

What needs to improve?

• Revisit literacy as the responsibility of all

• Ensure progress and application across all curricular areas

• Improve understanding and delivery of IDL

• Ensure parity of esteem and clear decision making

• Avoid a deficit model

• Clarity around measures and outcomes, understanding and articulating impact
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What are teachers saying?

“Previously, professional learning was about evaluating the 

courses, now it is about evaluating the impact in my class” 
(primary)

“There has been a shift in culture with higher 

expectations of staff and young people” 
(secondary)
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~103,000

(9%)

~373,000
(34%)

~105,000

(10%)

~197,000
(18%)

~233,000
(21%)

~82,000
(7%)
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Support and guidance

Pupil Equity Funding 

(PEF): national 

operational guidance 

2018

Scottish Attainment 

Challenge and 

partnerships with the 

Third Sector
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Education Scotland

Denholm House

Almondvale Business Park

Almondvale Way

Livingston EH54 6GA

T   +44 (0)131 244 5000

E   enquiries@educationscotland.gsi.gov.uk
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