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Programme has evolved over time...

7 Challenge
Authorities and
57 primary
schools

Introduction of PEF
- funding goes to 95%
of Scottish schools

2015/16 ‘ 2016/17 2017/18 2018/19 2019/20

9 Challenge Care experienced
Authorities and 74 fund introduced and
continuation of
PEF, Challenge
Authorities and

Schools’

Innovation Fund Programme

primary/secondary
schools

Document title For Scotland's learners, with Scotland's educators



Excellence and Equity

Document title

First Minister’'s number one priority
National Improvement Framework:
- 4 priorities, 6 drivers of improvement
Annual improvement plan — the “so what” and the “*how”
Education reform agenda — a shift of focus

- Parental engagement
- Teacher professionalism
- School leadership
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4y SCOTLAND: THE BEST PLACE
5" IN THE WORLD TO LEARN

Our ,
priorities

Performance Schooll
information leadership

Parents
Teacher
professionalism

National

Assessment
of children's
progress

For Scotland's learners, with Scotland's educators



& THE SCOTTISH
@ ATTAINMENT
@®CHALLENGE

LITERACY NUMERACY
HEALTH & WELLBEING

A small number of nationally funded programmes which support

the Scottish Attainment Challenge, including teacher recruitment,

National professional learning, supporting aspirations. This also includes
Programmes additional funding for Regional Improvement Collaboratives.

Care Experienced Children Care Experienced Children and Young People
AN ¢ Funding to help improve attainment for care
@ and Young People < : :
experienced children.
Pl EE Z

& v e
\} (}_ Targeted specific and additional
interventions to narrow the attainment gap

Challenge in the 9 local authorities and 74 schools with

Authorities and Schools Programme the highest concentrations of pupils living in

£50m areas of multiple deprivation

. . . Funding support to all schools with P1-
Pupil Equity Funding S3 pupils from low income families
£120m (Around 95% of schools)

HEALTH & WELLBEING



You need to know the gap before you can close the gap

Who is still quietly underachieving in Scottish education?

There is now a lot of targeted support including additional staff in place —
how well are we monitoring the impact of this?

To what extent Is training and professional learning now focused on equity
for all?

How do we ensure that our interventions and approaches build capacity
and are sustainable in the long-term?

Document title For Scotland's learners, with Scotland's educators



In Scotland, at age 5, the gap between children
from the most advantaged and most
disadvantaged families is already:

6-13 months in problem-solving ability

From Growing Up in Scotland
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Effect of teaching on students in years of progress

s ey e = Poor
Average student l

‘ teaching
Highly
Disadvantaged effective
student .
teaching

Source: Sutton Trust (2011)
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Interventions for equity

The key priorities are:

fnfternventions should focus on:

1. Early intervention 2. Social and emotional 3. Promoting healthy
and prevention wellbeing lifestyles

4. Targeted approaches 5. Promoting a high
to literacy and quality learning
numeracy experience

6. Differentiated
support

7. Using evidence and 8. Employability and 9. Engaging beyond the
data sKills development school
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12. Research and
evaluation to monitor
impact

10. Partnership 11. Professional
working learning and leadership
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Improve employability skills and school leaver destinations
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Interventions are numerous
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Partners
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Evidence from inspection

All nine inspections of challenge
authorities are now published:

Two making excellent progress
Three making very good progress
Two making good progress

Two making satisfactory progress

Education
Scotlan
Foghlam Alba

Inspection of local authorities

How well is Renfrewshire Council improving
learning, raising attainment and closing the
poverty-related attainment gap?

February 2019

Education
Scotland
Foghlam Alba

Inspection of local authorities

How well is Glasgow City Council improving
learning, raising attainment and closing the
poverty-related attainment gap?

March 2019
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Literacy — What is working well?

« Speech and language contributions and collaborations that build capacity

« Engaging with research to make informed decisions

» Partnership with educational psychology

* Enjoying reading as a social activity and applying these new skills in other areas
* Increased leadership opportunities improving learning and teaching

« Supporting and enhancing family learning
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What needs to improve?

« Reuvisit literacy as the responsibility of all

« Ensure progress and application across all curricular areas
* Improve understanding and delivery of IDL

« Ensure parity of esteem and clear decision making

 Avoid a deficit model

« Clarity around measures and outcomes, understanding and articulating impact
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What are teachers saying?

“Previously, professional learning was about evaluating the

courses, now It Is about evaluating the impact in my class”
(primary)

“There has been a shift in culture with higher
expectations of staff and young people”

(secondary)
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The Northern
Alliance

~197.000
(18%)

Forth &
Almond Valley
Collaborative

~105,000

. (10%) - | The Tayside
°y, N °
9 people agedS Collaborative

The West
Partnership

~373,000
(34%)

South East
Collaborative

South West
Collaborative

~233,000



Support and guidance

Pupil Equity Funding
(PEF): national
operational guidance
2018

Scottish Attainment
Challenge and
partnerships with the
Third Sector

ATTAINMENT
sn—pt- ] Pupil Guidance - 2018

Pupd Equly Fundinge aciticnal ing skocae deecty o schooks and trpeted st closing
the poverty related attainment gap. The Scottish Government has committed to this funding

s part of the Scottish Attainment Chalenge programme from 2017/18. The Pupi Equity
Pundng forms patof e £750m Alsnio Scollend Snd which wl be vesied ove
term Pupll Equity Funding the end of this Parfiament

national guidance is wumummm:mummm
v\ermEmFumm
by poverty. Locdmnwlm
operate locally.

Key Principles
« Headteachers must have access 10 the full amount of the alocated Pupi Equity Funding

* Pupl Equty Funing must enable schools o delver acvites, inkervenons of esources
which are clearly additional to those which were akready planned

vith each other, and their local authority, 1o
* agroe the use o the funding, Schoots must take accountof the siakaory fesponsEikies of
the authonty o deer ecucatonal improvement, secure Bes Value,and he autrty's
roke as employer. Local Guidance wil set out more detail an how thes will oper:

. mmduwwEmFmMnmuMbmm
a5 possible - e.9. through School Improvement Planning and
wmm

« Parents and carers, chikiren and young people and other key stakeholders shoukd be
involved in the planning process, mmmnzmv-uvmm

. rwmmnwmupudw affected by poverty

wmmmEman-Wmmmd
A their judgement to bring
nto and approaches.

« Headieachers must develop a clear rationale for use of the funding, bn-dm-duv
mmwmn identifies the poverty related attainment gap in thex schools and
plans must andmuummmﬂmmmm
for children affected by poverty.

. mmummnm--nmmmwmawm

These plans should outline clear outcomes 1o be achieved and how progress towards
bowe mummmummm:w wil be measured I,

MMMNMM

Scottish Attainment Challenge and partnerships with the Third Sector

for young
people. the
the
support i and school
particular
value.
Background
Attais Advisors, QIO. It
about

1t Scotland, COSLA. ADES. the Scottish
Government, the Third Sector (with thanks due to Youthlink Scotland and the
National Third Sector GIRFEC Project) and The Robertson Trust.

The Scottish Attainment Challenge

‘The First Minister launched the Scottish Attainment Challenge in February 2015 to achieve
equity

Improve health and wellbeing

Interventions for equity

The key priorities are:

Interventions should focus on:

1. Early intervention 2. Social and emotional

and prevention wellbeing

3. Promoting healthy

festyles

4. Targeted approaches 5. Promoting a high
to literacy and quality learning
numeracy experience

7. Using evidence and 8. Employability and
data skills development

10. Partnership 11. Professional
working learning and leadership

6. Di

fferentiated

support

9. Engaging beyond the

school

12. Research and
evaluation to monitor

impact

Improve employability skills and school leaver destinations
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DIGITAL TECHNOLOGY
A DIGITAL LEARNING AND TEACHING STRATEGY
FOR SCOTLAND
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‘adversely affected by deprivation.
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grographi ‘whole and will
¥ apacity to engage
(T505) in
schools. an ability to
g TS0s can for a fixed period,
par P rk. TSOs bring
skilled.
“Local
edu 1 A “ loeal authorities

Cllr Stephen McCabe, COSLA children and young people spokesperson: Jan 2018

National
improvement
Hub

About NIH EEF toolkit Learming resources Practice exemplars Research

Scottish Attalnment Challenge: Learning & Teachlng Toolkit
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Aspiration interventions =)
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Participatory budgeting in Scotland.
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