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#Improvement by Design



Take stock?

take stock in British

a. To make an inventory

b. To make a general appraisal, prospects, 

resources etc.
Collins English Dictionary, Copyright HarperCollins Publishers

Phrase

If you take stock, you pause to think about 

all the aspects of a situation or event before 

deciding what to do next. 
COBUILD Advanced English Dictionary. Copyright © HarperCollins Publishers 

https://www.collinsdictionary.com/dictionary/english/take
https://www.collinsdictionary.com/dictionary/english/stock
https://www.collinsdictionary.com/dictionary/english/pause
https://www.collinsdictionary.com/dictionary/english/think_1
https://www.collinsdictionary.com/dictionary/english/aspect
https://www.collinsdictionary.com/dictionary/english/situation
https://www.collinsdictionary.com/dictionary/english/event
https://www.collinsdictionary.com/dictionary/english/decide
https://www.collinsdictionary.com/dictionary/english/next


3 Step Improvement Framework



Step 1 : Change the World!

 Vision : All learners achieve a high 

standard of literacy suitable for life in the 

21st Century

 Mission : to deliver a consistent, effective 

approach to developing literacy in 

partnership with families and relevant 

agencies



The Context:

43% of pupils in Dundee live in in the most deprived 

areas in Scotland, 15% in the least deprived. 



The Story

In 2009 Dundee Literacy Strategy was launched 

which included an action plan with 

supplementary appendices on a range of 

literacy related topics

In 2013 a bold decision based on McKay’s 

(1996) work in West Dumbartonshire

Initiation…implementation…institutionalisation 



Dundee marked by 

deprivation or determination?

 The city -wide adoption of a universal 

Systematic Synthetic Phonics learn to read 

programme

 Hanen ABC and Beyond Programme in 

early years 

 Dundee Project Ruth Miskin

http://www.ruthmiskin.com/en/resources/ruth-miskin-training-dundee-project/


‘Strong strategic approach’



Other Literacy Themes

Evidence based improvement 

methodology

Early intervention

Motivation

Listening and Talking

Literacy rich environment

Vocabulary

Self regulation and metacognition

Comprehension

Writing

Family learning



Take stock?



Activity



Step 2: Create the conditions  

 Culture

 Capacity

 Challenge

 Communicate



Scottish Attainment Challenge

 In 2016 Dundee became a Scottish 
Attainment Challenge authority 

 11 Primary schools who had 70% +pupils living 
in SIMD deciles 1 and 2, 2 with Early Years 
Centres and 6 with Nursery classes and 5 
Nursery schools 

 targeted support of a bespoke nature as part 
of the Scottish Attainment Challenge.

 In 2017 this was extended to all 8 secondary 
schools 



Step 3 Make the Improvement

#Improvement by Design



School Leadership

 Leaders at all levels-

 Early years Literacy Leaders  

 Primary Reading Leaders  

 Secondary Literacy across Learning Leaders 



Teacher Professionalism
 Dundee ‘Standard for CLPL’

 GTCS Professional Learning Award 
(Professional Recognition for Teaching Reading )

 NQT pre session and within session training

 GLOW Literacy Site – professional learning 
resources

‘The quality of the teaching profession is, of course, a key factor in improving children 
and young people’s learning experiences, particularly those from most deprived 
communities.’

2018  National Improvement Framework and Improvement Plan



Parental engagement

 Book Bug Sessions

 Read Write Count Gifting Sessions

 Dundee Bairns- Food and Fun Sessions 

 Family Story sessions – early years

 School and Family Development Workers

 World Book Day/Cost of School Day 



Assessment of children’s 

progress

 Read Write Inc. data – YARC analysis

 Supporting moderation processes 

 Moderation in all professional learning



YARC Data Analysis 

(all schools)
 Year 1 2014/15 Primary 1 (pre 

Attainment Challenge)

 Year 2 2015/16 Primary 1 and Primary 2

 For both years - on average, children 

are making at least 1.5 months progress 

per month in the following areas – letter 

sound knowledge, early word reading, 

phoneme awareness, reading 

accuracy, and comprehension





YARC Data Analysis of SIMD 

1&2 – Closing the gap?

 Read Write Inc appears to make most 

difference to children in SIMD 1&2 with 

additional value added by the end of P2 

for those children in these deciles within 

an AC school

 These children are on average, making at 

least 2 months progress per month in both 

reading accuracy, and comprehension.



School Improvement

 Quality of Learning Teaching and 

Assessment – move to Professional 

Learning with whole schools and School 

Improvement Partnerships 

 CLPL Directory includes Teaching and 

Learning Toolkit Impact- Months progress, 

Effect sizes, Audit tools and Intended 

impact on learners



CLPL – new directory



Performance Information

 Using data across the city to inform 

professional learning and support

 Use of professional networks – improve LTA 

in schools ( target setting)

 QAMSOs



Rapid Outcome Assessment



Literacy Strategy relaunch

Dundee Literacy Strategy

https://glowscotland.sharepoint.com/:w:/r/sites/DundeeCityCouncil/literacy/_layouts/15/WopiFrame.aspx?sourcedoc={29DBDA45-65B7-4EEA-8C33-BEC8578D640E}&file=LitStratNIFDrafthyperlink2.docx&action=default


Next Steps…

 Evaluation of Learn to read intervention 

(Fresh Start) in 8 secondary schools using 

TOWRE2 

 Supporting and guiding PEF funded PT’s 

and other literacy leads and critiquing 

Literacy interventions 

 CLPL – Talking/ Listening, Writing 



Contact Details

 nicola.mcdonald@dundeecity.gov.uk

 gail.stirling@dundeecity.gov.uk

mailto:nicola.mcdonald@dundeecity.gov.uk
mailto:gail.stirling@dundeecity.gov.uk

