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Take stocke

take stock in British
a. To make an inventory

b. To make a general appraisal, prospects,

resources efc.
Collins English Dictionary, Copyright HarperCollins Publishers

Phrase

If you fake stock, you pause to think about
all the aspects of a situation or event before
deciding what to do next.

COBUILD Advanced English Dictionary. Copyright © HarperCollins Publishers



https://www.collinsdictionary.com/dictionary/english/take
https://www.collinsdictionary.com/dictionary/english/stock
https://www.collinsdictionary.com/dictionary/english/pause
https://www.collinsdictionary.com/dictionary/english/think_1
https://www.collinsdictionary.com/dictionary/english/aspect
https://www.collinsdictionary.com/dictionary/english/situation
https://www.collinsdictionary.com/dictionary/english/event
https://www.collinsdictionary.com/dictionary/english/decide
https://www.collinsdictionary.com/dictionary/english/next
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Macro system -
Vision, aim and context.

Meso system -

Culture, capacity and
challenge.
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Implementation,
measurement and
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Step 1 : Change the World!

o Vision : All learners achieve a high
standard of literacy suitable for life in the
21t Century

o Mission : fo deliver a consistent, effective
approach to developing literacy in
partnership with families and relevant
agencies




The Tayside Plan for
Children, Young People

and Families
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% of children in SIMD quintile

43% of pupils in Dundee live in in the most deprived
areas in Scotland, 15% in the least deprived.




The Story

In 2009 Dundee Literacy Strategy was launched
which included an action plan with
supplementary appendices on a range of
literacy related topics

In 2013 a bold decision based on McKay's
(1996) work in West Dumbartonshire

Initiation...implementation...institutionalisation




Dundee marked by
deprivation or determination?

o The city -wide adoption of a universal
Systematic Synthetic Phonics learn to read
programme

o Hanen ABC and Beyond Programme in
early years

o Dundee Project Ruth Miskin



http://www.ruthmiskin.com/en/resources/ruth-miskin-training-dundee-project/

'Strong sfrategic approach’

Dundee City Council
Case Study Focus: Improving literacy in primary schools

Dundee City Council has adopted a strong strategic approach to tackling low levels of attainment in
literacy in its primary schools. There is a sfrong emphagis on intensive eary intervention
approaches. The authority's Education Psychological Services carmied out extensive research to
identify a literacy improvement programme that would provide schools with a strong structure to
meet the needs of all leamers. Thiz was rolled out to all primary 1 and 2 classes over a two-year
penod. Staff training has been a key priority to ensure consistency and drive the initiative forward.
In the first year of implementation, the authority organized an intensive programme of training for all
of their Primary 1 and 2 teachers, as well as classroom support staff. To ensure the sustainability of
the programme, ‘reading leaders’ were appointed in each school and met once a month to dizcuss
progress.  Twilight sessions for additional fraining were also organised to support staff with
implementation. The authority recognised the need to engage parents and held an information
event for the chairs of all parent councils. The chairs were then able to share information with their
own school's parent council. Information leaflets were also distributed to all parents. A sense of
collective responsibility for raizing attainment in reading has emerged across all staff in the
authority. Teachers have become more skilled in the teaching of reading skillz and report that this
iz already impacting positively on atiainment. A key feature has been the strong lead from the
authority that has provided consistency in the teaching of reading across all primary schools in
Dundee. While this whole school approach ig sfill in its infancy, schools are already beginning to
gather clear evidence that this strong strategic lead is helping fo secure improved levels of literacy
for their leamers.
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Other Literacy Themes

Evidence based improvement
methodology

Early intfervention

Motivation

Listening and Talking

Literacy rich environment
Vocabulary

Self regulation and metacognition
Comprehension

Writing

Family learning

Learning together with partners (2.q.
DEFS, 5LT, AHF fo support Learming

+ POLAAR

ABle

Literacy Assessments Local and
National

Assessing Dyslexia Toolkit

Building staff confidence and

Increase
percentage

appropriate
CiE levels

Listening and talking

Literacy-fich

* Int 0 y working
(EP, AHP, SW, universifies and Dundse
College]

+ Carousel of in-house CLPL
+ External Staff training

Building an Outstanding Reading
City from James Clements' Building
an Outstending Reading School
Bookbug

First Minister's Readina Challenae

Hanen ABC vocabulary fraining
1+2 Approach

NIH materials

POLAAR

Cooperafive Learming
Develop a city-wids Listening and
Talking programme

Universal phonics and reading
programme

Teach comprehension strategies
Metacegnition and self-regulation
Reading Rings

Cooperative Learming

Reflecfive Readina

Liaise with Parental Engagement
Officer

Book Bug and Read Write Count
Schocl events

Information sharing




Take stocke




ACTIVIty




Step 2: Create the conditions

o Culture

o Capacity

o Challenge

o Communicate




Scottish Attfainment Challenge

o In 2016 Dundee became a Scofttish
Attainment Challenge authority

o 11 Primary schools who had 70% +pupils living
in SIMD deciles 1 and 2, 2 with Early Years
Centres and 6 with Nursery classes and 5
Nursery schools

o targeted support of a bespoke nature as part
of the Scottish Attainment Challenge.

o In 2017 this was extended to all 8 secondary

schools ® THE SCOTTISH
@ ATTAINMENT
® CHALLENGE

LITERACY NUMERACY
HEALTH & WELLBEING




Step 3 Make the Improvement

#lmprovement by Design




School Leadership

o Leaders at all levels-
o Early years Literacy Leaders
o Primary Reading Leaders

o Secondary Literacy across Learning Leaders




Teacher Professionalism

o Dundee ‘Standard for CLPL’

o GICS Professional Learning Award
(Professional Recognition for Teaching Reading )

o NQIT pre session and within session fraining

o GLOW Literacy Site — professional learning
resources

‘The quality of the teaching profession is, of course, a key factor in improving children
and young people’s learning experiences, particularly those from most deprived
communities.’

2018 National Improvement Framework and Improvement Plan




%
Parental engagement | 4B

o Book Bug Sessions

o Read Write Count Gifting Sessions

o Dundee Bairns- Food and Fun Sessions

o Family Story sessions — early years

o School and Family Development Workers
o World Book Day/Cost of School Day




Assessment of children’s
progress

AV%

L&

o Read Write Inc. data — YARC analysis
o Supporting moderation processes
o Moderation in all professional learning




YARC Data Analysis
(all schools)

o Year 12014/15 Primary 1 (pre
Attainment Challenge)

o Year22015/16 Primary 1 and Primary 2

o For both years - on average, children
are making at least 1.5 months progress
per month in the following areas — letter
sound knowledge, early word reading,

phoneme awareness, reading

accuracy, and comprehension
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YARC Data Analysis of SIMD
1&2 — Closing the gape

o Read Write Inc appears to make most
difference to children in SIMD 1&2 with
additional value added by the end of P2
for those children in these deciles within
an AC school

o These children are on average, making at
least 2 months progress per month in both
reading accuracy, and comprehension.




as
School Improvement vy

o Quality of Learning Teaching and
Assessment — move to Professional
Learning with whole schools and School
Improvement Partnerships

o CLPL Directory includes Teaching and
Learning Toolkit Impact- Months progress,
Effect sizes, Audit tools and Intended
Impact on learners




CLPL — new directory

Literacy CLPL Directory

Months Impact: +5 months [scottish attaiment Challenge: Leamning and Teaching Toolkit, EEF)

Effect Size: Comprehenmon progr es 0. Teaching comprehension can include metacognition (0.69), Cooperative leaming
[0. ers (0.69), (Fisher Frey and Hattie Visible Learning in Literacy, 2017)

Reseqroh shows that a lot of reading comprehension is “done™ and very little is actually taught. By identifying and trialing the
teaching of key comprehension strategles over the three sessions, teachers can be mare confident in using existing
comprehension resources effectively and /or schools can develop their own “Reading to Learn” policy. Taught using adult level
co-operative leamning structures, easily adapted by the choice of appropriate texis. A key part of this fraining is sharing the
impact of using these feaching strategies in the classroom.

Audlence Primary, Secondory and Offsite

Durati
Is can be booked for delivery in youl ool but to be open aff from other schools.

Expected Impact on Learners ) [ Audit Tools/Notes )
will be able to evide prehension being MW
explicitly taught, net just pupils engaged in comprehension Fisher Frey and Hattie, 2017
activifies. hiips://resources.corwin.com/VL-literacyk-5
Pupils will be able fo use prompts of strategies [Predict,
Connect, Infer, Visualise, Question, Summarise, Monitor). School, Puplls, Staff
National Literacy Trust Annual Literacy Review Poster 3 Reading
At fimes, where appropriate, pupils may: Comprehension
https://literacyirust.org.uk/resources/annual-literacy-school-
* be working in mixed ability trios within whole class review-201718/
lessons
* be working in cooperatfive leaming groups
* have opporfunities to discuss with partners or groups This CLPL makes explicit links to direct vocabulary instruction.
* be working in literature circles
* be working in mixed ability group
* be working on Task Maps in abllity reading groups
*» be engaged in DARTS activities




Performance Information

o Using data across the city to inform
professional learning and support

o Use of professional networks —improve LTA
INn schools ( target setting)

o QAMSOs




Rapid OQutcome Assessment




Literacy Strategy relaunch

Children and Families Service

oURVISION Literacy Strategy Overview What? why? self Key Themes for How Notes
All leorners achieve o high standord of terocy suitabie for ife in the 21 Century Clickstatementsfor |  Evaluation Raising Literacy
‘OUR MISSION . featuresaf highly Suite Attainment in
To deliver @ consistent and effective opproach to developing literacy in partnership with effective pracfice Dundes
famities and refevant agencies
School Leadership Traini Resources Partmers
SCHOOL LEADE! TEACHER PROFESSIONA
Leadership at all levels: Toachers domonstrate this by 3, DEPS Positional Calendar on | SeeResource section DEPs
* communicates a clear visian far literacy * reflacting on tha impact of thir teaching ta =6105% an Glow Literacy Home
acris the schoal community kg Brprovoment et Oundes Page University of
o ampeuers the whole schaol community ta ® iaking the best uze of CLPL apportunitis * Communicatea | To ensure collective | peioELc? Literacy Dundee
take auwncrship of their v literacy o onsure pasitive impact an litaracy. dear vision for responsibility __for Keythemes .
leaming outcomes it the - . frrranfy, University of
o fosters high * werking Eracy across developing _literacy Dundee Literacy Group Glow i
axpectations using an ‘ callataratively 1o school for oll Progression page. Sarional Inproverment Abertay
evidence-bases develop and moderste w community Srcs Framework Hub
appivach ta lieracy 5 effedtive pacice Professional school Library
development standards & Engilsh Leaming and Teaching Service
_ _ aolkit. Scottish
PARENTAL ENGAGEMENT ASSESSMENT OF CHILDREN'S PROGRESS s Empower the Provide good role Princi Available Attsinment Chalieree | Education Scotland
Working effectivel with families to im Excellence and equity are schivved for allIearmers o] models for life long Brinciples ond Training
= fastering positive antinices to life-long » maderstion of plsnning, learning, teaching community to leaming Framework  PDSA] Parent
Iiteracy leaming and assessmant ‘take ownership of Benchmarks Development
*  providing opportunities for 2l families to * silled anslysis of a broad range of their own literacy PractitionarEnquiry Officers
participate In literacy assessment data and Information to Infarm Experiences and RWI Phonics
related activities nest steps learning Outcomes and Fresh Scamisn College: PEEP
= welcoming families 1 1 » useotthe Lirerscy and —_— r—— Educational L -
=chaal to cantribute to ‘ Fralisn Renchmarks to >4 Start Traini Educationsl Leadershp SCEL
and infom school inform teacher and Support (=21 =
improvement in literacy professional judgement . L, N »
= Foster high Social justics squity Modern Languages Calendar Speech and
SCHOOL IMPROVEMENT PERFORMANCE INFORMATION w Ex and = k;hz
ing evi Experiences and Addrassing Dyslexia
Self eualuztion oncures the corminuous Concistontly using data 1o drivo schonl wsing cvidence- :
imprevement of lieracy lsaming oy: imprevement, including: based approaches | feise atfeinment Qutcomes CPD Online Toolkit
* facusing on the quality of leaming, teaching ® =killed ume of feedhack to literacy
and aszessment of literacy & detailed analysis of a rangs of infarmaticn Ensure all pupils dev Benchmarks Literacy Difficulites and igital
& involing leamrs, parents, staft and and assessmant data skills W to Jaxia Resources Digital Dundee.
partners to achizve Collabceative Action Principles and Leaming
excellence snd saulty Resaarchta plan, A contribute to the Practice
= bullding on strengths and w Implement, and measure economic. DYWF Digital
Identifying and addrassing the Impact of lteracy a —— Technologies for
aress for development interventions \earming and
Teaching
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Dundee literacy Strateqy



https://glowscotland.sharepoint.com/:w:/r/sites/DundeeCityCouncil/literacy/_layouts/15/WopiFrame.aspx?sourcedoc={29DBDA45-65B7-4EEA-8C33-BEC8578D640E}&file=LitStratNIFDrafthyperlink2.docx&action=default

Next Steps...

o Evaluation of Learn to read intervention
(Fresh Start) in 8 secondary schools using
TOWRE2

o Supporting and guiding PEF funded PT’s
and other literacy leads and critiquing
Literacy interventions

o CLPL - Talking/ Listening, Writing




Contact Details

o nicola.mcdonald@dundeecity.gov.uk

o qgail.stirling@dundeecity.gov.uk



mailto:nicola.mcdonald@dundeecity.gov.uk
mailto:gail.stirling@dundeecity.gov.uk

