Resilience Matrix

– a framework for thinking

The West of Scotland Child Protection Consortium in collaboration with Sally Wassell and South Lanarkshire Council has produced a short animation which gives a working explanation of the Resilience Matrix.

It was created to give Named Persons, Lead Professionals and everyone using the National GIRFEC Practice Model direction and confidence in the use of the tool in practice. The animation is designed to be used in conjunction with National GIRFEC guidance and practitioners’ local GIRFEC procedures.

The idea for the project arose from discussions amongst interagency trainers at the West of Scotland Child Protection Trainers Group, who identified some confusion amongst practitioners about the practical application of the Resilience Matrix tool. They came up with the idea of producing a short animation to show how information from assessments should be incorporated into the Resilience Matrix to analyse the negative and positive factors in a child’s life. They discussed their ideas with Sally Wassell who agreed to write and narrate the script and South Lanarkshire Council offered to produce the resource on behalf of the partnership and their graphic designer David Campbell developed the animation.

https://youtu.be/nbRIMeAWY_Y
