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	Section One - The Context of the School




1.1 The School and its Community

Sgoil Dhalabroig is a non-denominational, bilingual school which is positioned in the rural community of South Uist and Eriskay. The school and community are predominately Gàidlhig speaking and this is reflected in our Gàidlhig Medium Education (GME) numbers and our strong community and cultural links. Our catchment area ranges from Bornish in the North to Eriskay in the South- a distance of over 15 miles. 

We are a modestly small school with a roll for 2023-24 of 76 Primary 1 to 7 pupils and 6 Sgoil Araich pupils. Our primary school consists of three Gàidlhig Medium classes (P1-2, P3-4 and P5-7), together with two Gàidlhig Learner classes of P1-4 and P5-7. Our staff consists of: Head of School, Principal Teacher, five Classroom Teachers, Sgoil Araich Play Leader and a part time Support for Learning teacher. There is a further 15 support staff responsible for various roles across the school. 

The school benefits immensely from its close community links with stakeholders and groups such as the Parent Council, Cothrom and Ceolas. The school has received numerous awards in recent years, from Gàidlhig Status School in 2015, Eco School Green Flag Awards, Gold Rights Respecting School Award, Sport Scotland Gold Level School Sports Award. 

A number of families had left the school during this year, citing the cost of living, fuel poverty, economic situation and ferry crisis as reasons amongst others. This has led to a total of 13 pupils leaving the school over the course of the year to other parts of the country. This is significantly higher than other years and represents a reduction of the roll from a possible 88 to 75.

1.2 Our Vision, Values, Aims and Curriculum Rationale

Our school vision statement, values and aims were updated in 2022-23, in partnership with all stakeholders. 

A’ gabhail a h-uile cothrom còmhla

Taking on every opportunity together

Tha sinn ag amas luchd-ionnsachaidh a bhith againn a tha pròseil às na tha iad a’ coileanadh, an coimhearsnachd agus an cultar, far a bheil luach agus spèis aig a h-uile duine agus air an toirt a-steach. 

We aim to have learners who are proud of their achievements, their community and their culture, where everyone is valued, respected and included. 

The values and aims which underpin this vision, and against which we shall evaluate our performance, are:

Pròis/ Pride 			Coimhearsnachd/ Community		Dùbhlan/ Challenge

Our school motto, as voted for by pupils and parents/carers, to further develop our life and ethos of the school. We feel that this motto is an appropriate way to include our pupils and families in their learning: 

As tric a bheothaich srad bheag teine mhòr

A small spark can often kindle a great flame
Our Curriculum Rationale: 

The Curriculum Rationale has been updated for this session, in partnership with all stakeholders. 
[bookmark: _Hlk198801139]Please note that The Curriculum Rationale poster has been temporarily removed due to multimedia errors which are in the process of being amended. 



Feedback from our Parental Survey in March 2024 demonstrated our strengths. Below is a synopsis of what parents and carers feel we do well: 
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1.3 Collaboration and Consultation
In completing the Standards & Quality Report for the current year and the School Improvement Plan for the year ahead, a critical process in the gathering of evidence is to collaborate with key stakeholders and to consult to establish views about the service and opinions about how it should improve.

	Who?
	When?
	How?
	What did we find out?
	Informed

	
	
	
	
	SQR
	SIP

	Staff
	Regularly, approximately once a month. 
	Through timetabled meeting and working groups responsible for specific areas of the SQIP. 
	· Staff have had a greater say in the report and our projects. 
· They have been able to prioritise the steps to take/we have taken to make improvements.
· The review and development of the SQIP continues to be embedded and viewed as a responsibility of all teaching staff. 
	
	

	Children and young people
	Regular termly meetings and discussions with groups such as the Pupil Council and House Captains
	Reviewing 2021-22 SQIP, discussing priorities for 2022-23, 
Learner conversations and completing Graffiti walls  
	· Pupils are aware of the SQIP and regularly consulted on it’s progress and review through a variety of means, such as the Pupil Friendly SQIP. 
· They understand that their participation is valued and acted upon. 
· Pupils recognise links to the School Quality and Improvement Plan (SQIP) and other aspects of school life, such as the Four Capacities and the United Nations Convention for the Rights of the Child (UNCRC) 
	
	

	Parents and Carer
	Regular termly meetings, communication and surveys throughout year. 

	Standing order on agenda. Parent Council Focus Group meetings, 
Parents and Carers survey conducted throughout year.
	· Parent Council and Focus group have had the opportunity to prioritise action points. 
· As a standing agenda item, the SQIP has remained focused throughout the year and progress regularly discussed and updated. 
· Development of clear communication has assisted our parental engagement- the SQIP has been included in this. 
	
	

	Community and other stakeholders
	Specific meetings with key stakeholders at beginning and end of year. 
	Sharing of SQIP and discussing links and shared approaches
	· We are unique (within Uist) in our relationship with Cothrom Og. This relationship is important, is valued and can be developed further in terms of shared projects and plans. 
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	Section Two – Standards & Quality Report 2022-23
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The Standards & Quality Report documents the progress the school has made during 2022-23 in the delivery of a range of improvement priorities and key performance measures.  This includes:

· The National Improvement Framework priorities
· School Improvement Plan projects
· National and Local Stretch Aims 



2.1 The Year in Review - Successes and Achievements

This past year, we have developed and improved in a number of areas, such as Learning and Teaching, as our school continues to transit and adapt to changes in staffing and leadership. We have been successful in regional Mod’s with our Choir and held a number of Ceilidh’s both in and outside of the school. We have been able to run a high number of lunchtime clubs after school activities throughout the year, with some terms having something on every day after school. This has included: bi-lingual homework club, Gàidhlig singing, water sports, gardening, STEM, coding, cooking, girls football, athletics and cross country. The UNCRC has continued to be embedded in our policies and practices, such as through our House Captains who have implemented a successful break and lunch time rota for all pupils and have been evaluating and improving aspects of the school using How Good is Our School. This has significantly reduced incidents in the playground. Staff have undertaken a number Continued Professional Development projects that have had positive impacts on the learners, such as the TURAS Gàidhlig for Educational Practitioners and the Northern Alliance’s Play Pedagogy project. Moderation events have allowed us to share best practice and improve on our expectations of learners. 

The Sgoil Araich have been hugely successful in their Transition and Learning Environment Improvement Projects, embedding the UNCRC through Early Years and in their parental and community involvement through outings, play events and fund raising. Our links with Ceolas have been of note through events in school and involvement with their radio station. Our monthly podcast has been streamed over 400 times and has been successful in improving ICT and media skills to learners. We have made inroads to improve our attendance, with an increase of .5% on last year to 94.6%. We believe that with continued effort, our attendance will return to our previously high levels of approx. 96% (average from 2015-2020). 

Finally, in May we built on our success of our Edinburgh city trip for P7’s last year and took a group of P7 pupils to London for a week. Given the opportunities which our learners continue to have in Outdoor Learning at Sgoil Dhalabroig, we feel the city trip is an important part of their learning and is now embedded into the transition for all Uist pupils from P7 to S1.  



    [image: ]

2.2 Self-Evaluation, Quality Assurance and Evidence Gathering Processes

Over the course of the year, the school has made steps to develop its self-evaluation and quality assurance (QA) practices. Our QA calendar is embedded and used regularly to ensure we continue to deliver quality learning and teaching. This year, we have taken steps to address areas we recognise require additional work, such as our self-evaluation. We have taken advice from other establishments and best practice to create a self-evaluation tool build around How Good Is Our School (HGIOS). Tracking and monitoring has become more robust with a greater level of input from classroom teachers. Pupils who are in need of extra support are identified through this process and appropriate actions put in place, such as Raising Attainment For All (RAFA) projects. This information is displayed for staff to regularly interact with. 

We have continued to regularly ask for feedback from stakeholders throughout the year. This has included survey’s on the structure of Parent’s Evening, the leadership of the school and parental views of the Sgoil Araich. Pupil voice continues to be of upmost importance to us, and Pupil Council, P7’s and House Captains have been regularly involved in surveys as to how they would like the school to develop. 


2.3 Progress Towards Delivery of the National Improvement Plan Priorities 

	Priority
	Actions
	Impact on Learners
	Next Steps

	Placing the human rights and needs of every child and young person at the centre of education. 
	· RRSA Gold accreditation
· Evidence of UNCRC included in all new/refreshed policies
· RRSA Committee routinely update display board
· Committee timetabled to take part in assembly and podcast
· Staff yearly review of Positive Behaviour Policy  
· Sgoil Araich implementation of UNCRC in Early Years. 
· Learner conversations include questions on UNCRC progress 
	· Pupils have regular experiences and knowledge of the UNCRC which they put to good use. 
· Pupils feel listened to and that their views are important and acted upon evidenced in Pupil Surveys
· School Development Display shared information and decisions of pupils in areas important to them, such as the playground. 

	· We plan to make relevant and sustainable links with pupils/school in another country to give our pupils a personal, global perspective on UNCRC. 


	Improvement in children and young people’s health and wellbeing 
	· Use of HWB & RSHP Framework
· Breakfast for all, Athletics, Gardening, Friendship and Outdoor Activities clubs and afterschool activities. 
· E-Safety a standing item on Parent council Agenda. 
· House Captains and P7’s leadership roles during break and lunchtime
· Intergenerational and community links clearly enjoyed by pupils and valued by stakeholders. 
· Specific activities around P7 transition to reduce pupil anxiety. 
	· Equity of support in terms of cost of school day and cost of living crisis 
· Mental health and wellbeing of pupils supported through a range of actions. 
· Improvement projects have led to closer links with parents and families-
· Intergenerational and community activities leading to a strong sense of community for learners.  
· Benefit of increased resilience and independence noted across year groups and pupils through Outdoor Learning
	· Sharing of resources with parents and families around resilience and the importance of independence in fostering positive mental health.  

	Closing the attainment gap between the most and least disadvantaged children and young people 
	· Using Support for Learning (SfL) resources to best effect, for example SfL Teacher team teaching or being responsible for short, focused blocks of teaching. 
· Use of RAFA projects with quantifiable results to gauge improvement 
· EAA working with staff and agencies to provide additional in-class support to those who require it.    
· Focus on early interventions and attainment dip in P4
· Regular SfL Assistant meetings to ensure focus on attainment is maintained. 
	· RAFA projects evidence improvements for ley learners across literacy and numeracy 
· Gaelic P4 used as focus group for RAFA and SfL attainment improvements- all learners meeting achieving expected levels and beyond
· Techniques and methods rolled out into other classes with SfLA engagement. 
· Run charts and progress shared with pupils to develop sense of pride and achievement
	· Continue to improve our delivery of Support for Learning through precision teaching and analysis of pupil data linked to targeted interventions 
· Use knowledge gained from RAFA projects this year to develop with Literacy improvement project for 2024-25.  

	Improvement in skills and sustained, positive school-leaver destinations for all young people 
	· Engagement in DYW events and whole school focus on Meta Skills throughout the year. 
· Masterclasses/ Dubhlan Dihaoine focused on skills and involvement of local businesses and professions 
· Termly targets set with Class teachers and shared with parents linked to Four Contexts of CfE provides pupils with skill set to work towards goals.

	· Learners are actively challenged to think of links to their learner to the world of work and the use of Meta Skills.
· Weekly school targets are planned around skills and capacities. 
· Capacities display demonstrates to learners how their skills can be used outside of school. 
· Upper primary classes involved in DYW event’s day. 
· La Na Gaelic used to positive effect with Ceolas to demonstrate links between language and work. 
	· Continue to develop links with local employers and businesses to demonstrate future positive destinations to pupils 
· Encourage parents and community members with skills to share these with pupils through Masterclasses and IDL activities

	Improvement in attainment, particularly in literacy and numeracy. 
	· High expectations for all learners achieved through Quality Assurance Calendar use, HoS observations and regular reference to school learning and teaching policies. 
· Planning Folder Exemplar containing guides to literacy and numeracy lessons
· RAFA, tracking and monitoring and detailed analysis of assessment data to inform next steps for learners. 
· End of unit assessment resource for maths an on-going development 
	· Moderation events allowed for sharing of best practice with primary and secondary colleagues. 
· Creation of transition document for P1 bridges link between Early Years and Primary with pupil, parent and staff input. 
· Northern Alliance Maths Pathways used to positive effect for learners across all stages.  
· Play allowing for strong language development in Gaelic at Early/1st level.
	· Staff to use data for 2023-24 to choose aspect of literacy which we feel requires to be addressed through SQIP project.  
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2.4 Review of School & ELC Improvement Plan Projects 2023-24

	Project Title & Objectives
	Actions Undertaken
	Impact on Learners
	Next Steps/Future Development

	To develop learners’ skills within the curriculum through the Four Capacities across the school, using Meta Skills as a key driver.

By June 2024, 90% of pupils in P2, 4 and 6 will be on target to achieve / achieve curricular milestones in Health and Wellbeing through interaction with Four Capacities.

	· Learner conversations occurred at class and whole school level around the project throughout the year
· Staff received input from Skills Development Scotland (SDS), 1x whole school, 2x Principal Teacher, 2x Head of School and Education Scotland (2x whole school, 2x Head of School)
· Project regularly discussed and actioned during staff meetings as per Quality Assurance calendar 
· Principal Teacher involved in SDS working party on Meta Skills lesson templates
· Head of School linked with other establishments to share practice and resources on Meta Skills. 
· Academic literature and Education Scotland Podcast on Four Capacities shared with staff and discussed
· Meta Skills Toolkit and Progression Pathway shared and used in classes
· Four Capacities and Meta Skills included in all Pupil Led Visual Planning Walls 
· Four Capacities Achievement Wall displayed for learners in communal area of school
· Weekly Targets based on Four Capacities and Meta Skills chosen by Pupil Council for each term. 
· Learners assess progress of project and feed into Pupil SQIP (June 24).
	· Through analysis of data, tracking and monitoring, SHANNARI pupil questionnaires and professional judgement, we have been successful in our stretch aim of 90% of target groups to improve curricular milestones in Health and Wellbeing by April 2024. 
· Through Learner conversations it was clear that the Four Capacities and Meta Skills were beginning to be linked in classes and pupils were aware of the importance of them.
· Learners can link Capacities and Skills to future employment opportunities.  
· Developing the Young Workforce events linked specifically to Meta Skills. 
· Meta Skills focus months in December and June were successful with staff and pupils in developing the skills and capacities further. 
· Upper Primary pupils can confidently discuss their progress against a particular skill using the Meta Skills progression pathway. 
· Principal Teacher worked with Pupil Council and House Captains to embed Four Capacities across learning in meaningful ways, such as the idea of the Pupil SQIP which identified their own assessment of the project. 
· School Podcast and work with Ceolas Radio provided opportunities for all learners to develop employment skills and build confidence. 
	· Education Scotland input lead to discussions with staff around our Curriculum and how we can further develop this to meet the needs and interests of our learners.
· While the project was a standing item on the Parent Council agenda, we could have done better at involving parents in this project. 
· We would like to continue the project into a second year to ensure that it becomes embedded and a integral aspect of our planning, learning and teaching. 

	To improve transitions for all learners so that the pace and quality of learning are maintained - Maths as the key driver. 
 
By June 2024 80% of targeted Pre-schoolers / P7 learners will be on target to achieve / achieve curriculum milestones in numeracy and maths through problem solving activities 
	· Curricular Transition Working Parties created focusing on Early Learning Centre(ELC) / First level  staff and Second level / Secondary staff 
· All ELC and teaching staff received training throughout the year using the Northern Alliance Numeracy Pathway 
· Parental Survey’s conducted around provision of Maths at all levels, experiences of transitions at Early and Second level 
· Numeracy leads from Secondary school identified and cross level team teaching opportunities involving P7 and S1 pupils arranged 
· Sgoil Araich worked with local ELC partners (Cothrom Og, Sgoil An Iochdar) to create revised Transition documents for learners which would have input from pupils, staff and parents into P1. 
· Uist and Barra ELC managers meet termly to discuss progress in numeracy. 
· Transition Policy for Nursey to S6 created for Uist Cluster. 
· Updates to Data HUB and increased use by staff to analyse and act on data. 
· Numeracy Moderation activities based on problem solving questions  
	· Stretch aim of 80% of targeted learners on target to achieve in maths successfully achieved. 
· ELC settings using transition arrangements very effectively. Evidence from positive parental feedback and pupils in terms of numeracy skills when entering P1. 
· Where ELC pupils not on track, actions put in place (EAA/ SfL support etc.) before P1
· Moderation has lead to a greater awareness of achievement of levels and increased expectations of learners, especially in P7. 
· Transition documents for ELC/P1 and Nursery to S6 Policy has improved knowledge and understanding between stages. 
· Follow-up assessments and creation of End of Unit Snapshot Assessments for all levels has ensured that staff training from Northern Alliance Numeracy Lead has been taken on board and benefits passed on to learners. This has been particularly evident in GME P4 through their data and achievement of levels. 
· Assessments shared with parents through Leabhar Traing jotters each term. 
· Numeracy knowledge, together with targeted short term RAFA projects has had a meaningful impact on specific learners across stages. 
	· Continue to develop and embed Snap Shot Assessment in pupil work to evident learner ability to answer Goal Free Problems and Problem Solving activities. 
· Moderation arrangements appear to support and encourage sharing of good practice- ensure that follow up peer observations can continue. 
· Allow for specific staff knowledge on maths to be shared during staff training- Learning through Play/ Dyscalculia etc. 



2.5 Summary of Pupil Equity Fund Action and Impact 

Details of actions taken to support learners in receipt of Pupil Equity Fund and the evidence and evaluation of impact of this work. 

	Measure
	Actions Undertaken
	Impact on Learners
	Next Steps/Future Development

	Attainment
· ACEL
· Baselines and Gap
· Achievement over Time
· Local Measures
	· EAA involved with attainment practice through RAFA and CYPIC  projects, gathering of individual attainment data
· EAA timetables 1:1 meetings with classroom teachers and involved in tracking and monitoring conversations to guide targeted interventions in class. 
· Consistent monitoring and reviewing of pupils for developments and approaches. 
· Early interventions through Sgoil Araich involvement as part of transition process to P1.
· RAFA approach for literacy/numeracy with run charts to be used for regular tracking
	· A number of individual improvements in attainment identified through Data Hub and classroom teacher judgements. 
· ACEL data shows that almost all of our PEF pupils are on track to achieve expected level, where this is not the case specific support measures in place with SfL 
· Clearly breaking down nature of EAA support has benefitted learners in terms of either academic or pastoral development as evident in literacy, numeracy or health and wellbeing data and achievement of a level. 
· Pupils engaged in their personal progress through sharing of run charts and enthusiastic to achieve.  
· Sharing progress with pupils/ teachers and parents through RAFA projects. 
	· Further development of use of data to inform pupils, teacher and parents of progress. 
· EAA to action training received around data collation and use 

	Attendance
· Attendance Change
· Male/Female etc.
· Patterns/Reasons
· Exclusions

	· Tracking and monitoring and attendance data reviewed regularly to spot trends and acted upon
· Termly messages sent to families with less than 90% attendance
· Pupils encouraged to improve attendance and high attendance celebrated. 
· Small number of pupils linked to poor attendance- Hos, CT, EAA collaborating with parents to address this
· No exclusions recorded for 2023-24
	· A small minority of pupils have poor levels of attendance. HoS, CT and EAA regularly discuss these pupils and work collaboratively to improve attendance with parents.
· Working closely with partners such as Health Visitors and Action for Children to take proactive steps to engage and improve attendance. 
· Where persistence poor attendance continues, child/family specific action taken. 

	· EAA to offer variety of activities throughout holidays to maintain contact with specific pupils. Activities chosen which will interest learners. 


	Inclusion
· Ethos and Culture
· Reducing Exclusions
· Meeting ASN
· Social/Emotional Support
· Equity/COSD
	· For pupils in GME, sessions are delivered in Gaelic. 
· EAA supporting pupil led lunchtime clubs to encourage inclusion and development of friendship groups of identified pupils
· Parents encouraged & supported where necessary to apply for FSM & CG. 

	· Cost of school day greatly reduced- free breakfast/morning snack for all, free overnight camping trip for P5-7, Uniform swap shop and Foodbank co-operation
· Social/Emotional support and positive relationships created through variety of means, such as parents attending after school cooking club, offering transport to attend events etc. 
· Survey of parents to improve provision of holiday support
· EAA using Gàidlhig to assist with ASN

		· Create/translate additional resources into Gàidlhig for pupils in GME
· After school clubs at no additional costs to PEF families to encourage attendance
· EAA contact with PEF families & support with FSM & CG application where necessary

	




	Participation
· Measures of Participation
· Change over Time
· Participatory Activity
· 7 Golden Rules
	· Strong participation from almost all pupils across the year in participation across PEF activities and support
· Pupils who are not attending or participating regularly discussed and CT communicate with parents/carers
· Encouraging parents to attend after school activities and providing transport where needed.  

	· Continue to provide pupils with free breakfast- staff subtlety target particular pupils to ensure they are fed  
· PEF funding used to benefit of learners- cooking resources, IT provision, parental engagement etc. 
· EAA increasing participation in holiday clubs
· High attendance at EAA cooking club
· Twice yearly (Christmas and Summer) participation at celebration and achievement event. 
	· EAA to work with HoS around attendance of certain families  

	Engagement
· Targeted Measurement
· Emotional/Cognitive
· Change over Time
· Parents and Carers
· Equity/Removing Barriers
	· Targeted measurement through pupil surveys and tracking/monitoring conversations 
· Sharing of attainment data across staff to recognize changes in needs or developments- PEF list is fluid and changes to reflect pupil progress
· Providing balance of emotional and cognitive support, with dynamic assessment of needs with PEF AO and CT 

	· Success with encouraging parents to attend school events and after school club with pupils, building relationships and removing barriers
· Regular informal communication from EAA has built trust and improved contact with families, evident in improved engagement. 
· Individual successes such as families attending Christmas shows for first time can be partly attributed to EAA work with learners.  

	· Increase parental attendance at weekly after school club to once per year for each learner. 
· Parental time allocated on EAA timetable to connect and support learners academically. 



2.6 Evaluation of Progress - HGIOS4 Quality Indicators 

	Quality Indicator
	Evaluative Judgements
	Grading
	Sources of Evidence

	1.3 Leadership of Change
	All stakeholders have been involved at multiple levels in the creation and refreshing of school policy and procedures, such as our Curriculum Rationale. Our staff have a thorough understanding of our pupils and families and the context of where the school operates. Vision, aims and values are key to our school ethos and learning and teaching reflective this. Four capacities and contexts are utilized to support learning through planning. Learners opinions are valued and considered in all decisions around the school. Pupil evaluation of SQIP and their learning is one example of this. Staff are committed to change which results in improvements for learners, demonstrated by numerous approaches to make a combined improvement such as RAFA projects which was identified in last year’s SQIP. Staff have been encouraged to explore their own CPD interests in areas of Gaelic Learners and Play Pedagogy. We recognise that improvements are required to support the promotion of innovation, creativity and practitioner enquiry amongst staff. The school has had a number of staffing changes this year alone which requires us to focus internally for the year ahead to re-build and guide the strategic direction of the school. 
	Satisfactory 
	· Vision, Values and Aims documentation
· Visual Planning Walls
· Model lesson proformas
· Gàidhlig Writing Scales
· Positive Behaviour and Homework Policies
· Parental engagement SQIP project
· Data HUB 
· Tracking and Monitoring 
· ASN regisister 
· PEF Who What and When

	2.3 Learning, Teaching & Assessment

	Improvement projects for the 2023-24 period have, together with other means, led to improvements in our Learning and Teaching. The use of tracking and monitoring continues to be re-fined and targeted, with actions and results evidenced. RAFA projects across learners have had positive impacts- we need to improve in our methods of capturing the results of these. Multiple aspects of highly effective practice are embedded and evidenced continuously, such as: Quality Assurance calendar, learning conversations, Visual Planning Walls, HGIOS self-evaluation, Play Pedagogy across Early Years, Four Capacities throughout learning and knowledge gained through moderation. Staff have become increasingly skilled in their analysis of data through the Data Hub. Learners’ achievements in and out of school are recorded and recognised through a variety of means, such as Leabhar Traing jotters. Seesaw is used to especially strong effect in the Sgoil Araich as a means to capture and share assessment of learning with parents. Planning is proportionate and manageable and clearly identifies what is to be learned and assessed through pupil participation and collegiate planning sessions. Assessment approaches are increasingly matched to the learning needs of learners and are used to support them to demonstrate where they are in their learning. 
	






Good
	· Vision, Values and Aims 
· Assessment and Moderation
· Transitions SQIP project 
· Four Capacities SQIP project
· E-sgoil 
· Data HUB 
· Tracking and Monitoring 
· Pupil voice 
· Visual Planning, Weekly Planners, Planning Wall Audit tool
· CYPIC
· Marking Policy, Lesson Templates 
· Teacher Judgements 

	3.1 Ensuring Wellbeing, Equity & Inclusion

	Equity and Inclusion is regularly noted as a strength of our school. We have had a number of complex needs transitions over the last year, both to and from the school which demonstrated our commitment to all learners and improved indivudal milestones for these learners. We ensure our ethos and culture of inclusion, equity participation through planning and quality experiences for all. We have repeatedly used creative solutions to ensure that learners of all ages and abilities within our catchment receive the education they deserve. Our EAA works with targeted pupils and families to provide academic and pastoral support in and outside of school. We have a wide range of lunchtime and after school clubs throughout the year, providing transport where we can, to ensure all learners, regardless of geographical or parental constraints can enjoy the same experiences. The UNCRC is firmly embedded within the school and the Sgoil Araich have also taken a number of positive steps to achieve this too. Pupils are encouraged and supported to have their voice heard and interests developed through the life of the school. Their ideas have included playground activity rota’s which has significantly reduced incidents at breaktimes on the football pitch. Parents are regularly involved and supported to engage in activities such as Girls Football, Cross Country or Dubhlain Dihaoine. RSHP is planned and communicated with pupils and parents, and continues to be well received by all. Pupils recently identified their desire to take part in more community-based learning and this is something we will plan for over the coming year.  
	






Good



	· Gold Rights Respecting Award 
· Tracking and Monitoring 
· Seemis Pastoral Notes 
· Relationships, Sexual Health and Parenthood pathways
· Health and Wellbeing Pathway
· Enhanced transitions 
· Outdoor Learning Pathway
· Parent Council 
· Positive Behaviour Policy 
· Committees and Pupil Council 
· Cycling Without Age Scotland (CWAS) involvement 
· Nurture Groups 
· EAA / Teacher professional judgement
· 

	3.2 Raising Attainment & Achievement 

	Almost all children and young people attain appropriate levels and some exceeded these, as evidence through the Data Hub and Data Report. Significant action was taken over the year to address a recognized dip in attainment over P4 in both mediums, particularly Gaelic Medium. Learners are successful, increasingly confident, demonstrate responsibility through numerous ways and contribute meaningfully to the life of the school and the wider community. We recognise that our next step is to build their knowledge and experiences as Global Citizens. Our P7 trip to London is one example of how we will achieve this. Learners are fully engaged in their learning and participate in decision-making about their learning through sustained use of school practices and policy on learning and assessment. This empowers and includes learners in the experiences and how improvements can be made for all. Developments in the use of numeracy pathways, snap shot assessments have led to improvements in numeracy attainment over the year. All staff routinely discuss and adapt support to those requiring it. Involvement in RAFA and CYPIC projects has begun to positively impact on literacy attainment but we recognise there is further improvement which can be made and which will be reflected in our improvement projects for the following year. 
	







Good
	· Data HUB
· Standardised Assessment data
· Tracking and Moderation of levels
· Cluster school Moderation and observations 
· Support for Learning Register and RAFA 
· Gàidhlig Attainment SQIP Project
· Parental Engagement SQIP Project
· Planning folders
· Pupil review of SQIP 
· Pupil Led planning and voice 
· Parental and community feedback




2.7 Progress Towards Achievement of National and Local Stretch Aims 
Summary data in relation to achievement of stretch aims to close the poverty-related attainment gap. Please reference the Comhairle’s Stretch Aims Report 2023-24 when completing this section. 


	1a
	Increase the attainment in English literacy of learners registered for FSM in P1, P4 & P7

	Stretch Aim: Reduce the poverty-related attainment gap between FSM and not FSM by 3.1%.

	Given the relatively low number (>5 pupils) who receive free school meals, and that these pupils are not in P1, 4 or 7, this data is not reliable. All pupils who receive FSM are currently on track to reach their curricular milestones in literacy. 



	1b
	Increase the attainment in numeracy of learners registered for FSM in P1, P4 & P7 

	Stretch Aim: Reduce the poverty-related attainment gap between FSM and not FSM by 3.0%.

	Given the relatively low number (>5 pupils) who receive free school meals, and that these pupils are not in P1, 4 or 7, this data is not reliable. All pupils who receive FSM are currently on track to reach their curricular milestones in numeracy.



	6
	Reduce the combined attainment gap in writing at P1, 4 & 7 for learners registered for FSM in Gàidlhig and English

	Stretch Aim: Reduce the poverty-related attainment gap between FSM and not FSM in Gàidlhig and English by 2.5%.

	Given the relatively low number (>5 pupils) who receive free school meals, and that these pupils are not in P1, 4 or 7, this data is not reliable. All pupils who receive FSM are currently on track to reach their curricular milestones in writing.







2.8 Identification of Key Improvement Priorities for 2024-25 and Beyond 

Taking into account all of the information set out in section two of the report as well as local priorities and the National Improvement Framework and Improvement Plan (NIF) which sets out the vision and priorities for Scottish education, Sgoil Dhalabroig has identified the following areas for improvement in 2024-25.


· To develop and expand Gàidlhig through the Four Capacities across the school and the wider community, using Gàidlhig Medium and Gàidlhig Learner literacy pathways as a key driver. 
· To improve attainment in writing and literacy across the school, using Children and Young People’s Improvement Collaborative (CYPIC) as a key driver 
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	Section Three – School Improvement Plan 2024-25



This section uses the evaluative evidence from the Standards and Quality Report to develop improvement plan projects for the coming school session.

The School Improvement Plan takes into account collegiate working time agreements and avoid unnecessary bureaucracy. Professional learning within the school and authority will focus on the successful delivery of improvement priorities.


3.1 Creating the Plan
The setting of priorities for the School Improvement Plan is individual to each school and must, importantly, reflect the specific development and improvement needs of that setting.  The priorities are informed by and are collectively drawn from a number of different sources. 

School
· Standards & Quality Report
· How Good is Our School Framework
· Self-evaluation programme 
· Views of learners, staff and parents
· Outcome of external reviews such as school inspections

Local Authority
· CNES Corporate Strategy & Business Plan
· Education Skills & Children’s Services Improvement Plan
· Northern Alliance Improvement Plan
· Local Authority Stretch Aims

National
· National Improvement Framework
· Scottish Attainment Challenge
· National Policy Focus Areas 





3.2 School Improvement Planning Context and Influencing Priorities

In the development of the School Improvement Plan, the following table provides information about influencing priorities and local, regional and national level.  

	CNES ES&CS Department Priorities
	CNES ES&CS Improvement Themes

	DP1 	Deliver high-quality learning and teaching in all educational settings, recognising the rights and needs of all children and young people.

DP2 	Ensure effective and accountable leadership for all.

DP3 	Improve the use of data to secure excellent outcomes for all learners in the Outer Hebrides.

DP4 	Improve curriculum, learning and wellbeing transition planning at all key stages for children and young people.

	IT1 	Raising Attainment 
For All, for PEF, for CECYP – Curriculum Design

IT2 	Gaelic Language, Culture & Heritage
Strategy, GME, GLE, progression

IT3 	Learning for Sustainability
Citizenship, RRSA, Outdoor Learning, Play

IT4 	Health & Wellbeing
Mental Health, Physical Health, Participation & Engagement


	NIF Priorities
	NIF Drivers

	NP1 	Placing the human rights and needs of every child and young person at the centre of education.

NP2 	Improvement in children and young people’s health and wellbeing.

NP3 	Closing the attainment gap between the most and least disadvantaged children and young people.

NP4 	Improvement in skills and sustained, positive school-leaver destinations for all young people.

NP5 	Improvement in attainment, particularly in literacy and numeracy.

	ND1 School and ELC Leadership

ND2 Teacher and Practitioner Professionalism

ND3 Parent/Carer Involvement & Engagement

ND4 Curriculum & Assessment

ND5 School & ELC Improvement

ND6 Performance Information


	CNES Corporate Business Plan Links
	Northern Alliance Phase 4 Plan

	BP1 	Strengthen the Local Economy
Increased level of skills across our community & workforce (1.1.4).

BP2 	Support for Children, Families & Young People
Attainment, Early Intervention, Lifelong Learning, Health, Childcare (2.1.1 – 2.1.5)

BP3 	Supporting Resilient Communities & Quality of Life
Gaelic language, safe communities, reducing poverty & inequality. (3.1.1, 3.1.4, 3.1.5)

BP4 	Be a Sustainable & Inclusive Council
Environment, reduction in carbon footprint, Net Zero, Equity of opportunities (4.1.2, 4.1.3)

	NA1 	Wellbeing and Learning
Feeling well and learning well.

NA2 	Social Intelligence
How we work and learn together.

NA3 	Equality Investments
How we break down barriers to wellbeing and learning.

NA4 	Systemness
Working together to improve our system.







3.3 Planning for Pupil Equity Fund Delivery
Headline planning objectives for the closing of the poverty-related attainment gap for learners in receipt of Pupil Equity Fund.

	Attainment Gap
English Literacy
	Attainment Gap
Gàidhlig Literacy
	Attainment Gap
Maths/Numeracy

	 Data has been suppressed due to small numbers to protect identity of individual learners. 




	Planning Objectives
	Cohort
	Improvement Actions
	Resources
	Monitoring

	Raise attainment in literacy through targeted RAFA interventions 
	P2/P4 pupils 
	Baseline assessments carried out 
Targeted RAFA interventions carried out for 6-8 weeks 
	Educational Attainment worker  
	RAFA approach – plans and run charts will be kept and discussed with class teachers and SMT during termly tracking meetings 

	Raise attainment in literacy & numeracy by improving parental engagement with learner attendance and progress
	P1-7 
	Baseline assessments carried out in conjunction with SfL Teacher/ Classteacher
Feedback gathered from class teachers discussed with SfLAs.
EAA working with Class teachers and SfLA’s on targeted RAFA projects. 
Head of School and EAA to identify learners who’s progress is affected by attendance. EAA to action appropriately. 
	Educational Attainment worker 
Class teachers and SfLA’s. 
	Engagement with tasks measured each week through feedback diary (pupil & parent) 
Learning journal entries on Seesaw monitored by class teachers/SMT 
Progress in Lit/Num monitored during termly tracking meetings 
 

	Improve Health & Wellbeing through participation with extra-curricular activities  
	P1-3 & P4-7 
	Parental questionnaire and feedback considered when planning holiday activities. 
Learner conversation to gauge pupil interests 
Planned lunchtime and afterschool clubs put in place each term. 
After School club linked to interests and cooking organised for year-round attendance.
	Educational Attainment worker 
Parent volunteers 
Local Care Home etc. 
	HWB survey results  
Wider achievement data 
Learner feedback 



3.4 School Improvement Plan Projects 
Headline planning objectives for the closing of the poverty-related attainment gap for learners in receipt of Pupil Equity Fund.

	1
	Project Title:
	To embed a skills-based curriculum through community engagement, using the Four Capacities and Gaelic as key drivers.
	Baseline Data:
	Tracking and Monitoring of Four Capacities, 
Tracking and Monitoring of Listening and talking
Teacher professional judgements 
Learner Conversations/Statements

	
	Objectives:
	By June 2025, 80% of learners in P1, 5 and 7 will be on target to achieve curricular milestones in Gaelic Medium/ Gaelic Learners listening and talking. 
	Target Data:
	90% display improved progress against baseline data

	
	Links to Local/National Priorities or Stretch Aims:
	DP3 	Improve the use of data to secure excellent outcomes for all learners in the Outer Hebrides.
IT2 	Gaelic Language, Culture & Heritage
Strategy, GME, GLE, progression
BP1 	Strengthen the Local Economy
Increased level of skills across our community & workforce (1.1.4).
	Lead Responsibility:
	SMT and Class teachers
Acting PT  



	Improvement Actions
	Target Cohort
	Completion Date
	Measuring Impact

	1.1 Baseline tracking and monitoring of Gaelic Listening and Talking against CfE benchmarks and progression pathways. 
Baseline tracking and monitoring of CfE Four Capacities 
	P2, 5 and 7 
	September 2024, 
May 2025
	Evidence of improvement made in four capacities recorded in tracking and monitoring shows improvement in teacher judgement.  

	1.2  School Podcast used to encourage and promote use of Gaelic at all levels. Each class and committee taking responsibility for recording a podcast episode throughout the year (10 episodes). Every pupil has at least two opportunities to be involved. 
	Class groups and Committees 
	Monthly, starting from September 2024. 
	Pupil and stakeholder conversations shows positive improvements in terms of skills used and confidence/fluency in use of Gaelic during Podcasts. 

	1.3  Classes and Committees given opportunity to engage in intergenerational activities within the local community. Each class and committee to engage with TUCAN (care home) throughout the year, along with Ceolas, Storas Uibhist, CnaG etc.
	Class groups and Committees 
	Monthly, starting from September 2024.
	Pupil and stakeholder conversations shows positive improvements in terms of skills used and confidence/fluency in use of Gaelic during Podcasts. TUCAN residents provide positive feedback on their involvement with pupils. 

	1.4  Creation of Pupil SIP to capture learners understanding of project and their suggested improvement actions  
	SMT, House Captains and Pupil Council
	Created in Sept, with review in May 2025
	Through learner conversations, pupils demonstrate a degree of knowledge around the Four Capacities and the aims of the projects. During learner conversations, pupils of all classes are able to provide examples of how they have used it in the context of the Four Capacities. 

	1.5 Implementation of Gaelic Learners Education (GLE) Progression Pathways across all year groups. 
	P1-7 GLE 
	June 2025
	By June 2025, GLE Class Teachers will have implemented and used the GLE Progression Pathway. Learners progress in Gaelic will be included in tracking and monitoring meetings. 

	1.6 Work in conjunction with Ceolas, CnAG and other community based organsiations around the themes of digital skills and sustainability. Timetable of collaborative events for all learners to experience and demonstrate skills in Gaelic throughout the year. 
	All pupils/ staff and stakeholders. 
	September 2024
	Timetable used to ensure project actions throughout the year, with at least 2 events or activities per month. 

	1.7 Learners are provided with at least two opportunities to meet, question and discuss capacities and skills with future employers, with a focus of digital skills and community sustainability. 
	All pupils/ staff and stakeholders.
	June 2025
	Learner conversations demonstrate learners ability to link capacities, digital skills and community sustainability to opportunities for employment. 

	1.8 Further develop school systems to improve data capture for attainment in other curricular areas. Review school wide skills, targets and recognition of wider achievements to benefit of learners. 
	All staff 
	Nov 2024
	By November 2024, staff will have reviewed and adapted systems for recording curricular progression (new Data hub). School systems for skills, targets and recognition of wider achievements agreed and timetabled. 

	1.9 Utilise School Curriculum Rationale to review and refresh Interdisciplinary Learning (IDL), ensuring focus on four capacities, skills and community opportunities over the academic year.  
	All staff 
	April 2024
	By April 2024, staff will have reviewed and refreshed IDL planning procedures to ensure capacities, skill and opportunities for Gaelic are included when/where possible.

	1.10 Sgoil Araich to engage with the Four Capacities through the Outdoors and Learning through Play project, with particular reference to the United Nations Convention on the Rights of the Child (UNCRC). 
	All pupils/ staff 
	April 2024
	By April 2024, Sgoil Araich staff will have used tools such as Developmental Overviews and Transition documentation to evidence activities which demonstrate the Four Capacities for all learners at least eight times. 



	

	2
	Project Title:
	To achieve improvements in attainment through writing across both Gaelic and Gaelic Learners, using the Children’s and Young Peoples Improvement Collaborative (CYPIC) as a key driver. 
	Baseline Data:
	CYPIC Run Chart data, 
Raising Attainment for All (RAFA) data, 
Tracking and Monitoring of Writing, 
Teacher professional judgements 


	
	Objectives:
	By March 2025, 90% of targeted learners in P4, 5 and 6 will have achieved, or be on track to achieve curricular milestones in writing 
	Target Data:
	March 2025

	
	Links to Local/National Priorities or Stretch Aims:
	DP3 	Improve the use of data to secure excellent outcomes for all learners in the Outer Hebrides.
IT1 	Raising Attainment 
For All, for PEF, for CECYP – Curriculum Design
NP5 	Improvement in attainment, particularly in literacy and numeracy.
ND4 Curriculum & Assessment
	Lead Responsibility:
	SMT and Class Teachers 



	Improvement Actions
	Target Cohort
	Completion Date
	Measuring Impact

	2.1 Staff to take receive CYPIC training and attend five twilight training sessions. Associated learner and teaching actions implemented in class, with data driven changes recorded and shared. Learners given opportunities to track their own progress visually throughout.
	P 4,5 and 6 pupils and class teachers
	March 2025
	Delivery and measuring impact of CYPIC agreed and implemented in conjunction with Executive Head. 

	2.2 Targeted Raising Attainment for All short-term projects linked to learner tracking and monitoring/ achievement of Curriculum for Excellence levels across all classes with regular analysis of progress
	All pupils and class teachers 
	June 2025
	HoS and class teachers agree targeted individuals/groups using baseline and tracking data. Run charts display measurable impact after short term (max. 6 weeks) intervention

	2.3 Review, discuss and refresh of Learning and Teaching Policy for whole school and Feedback Policy. Pupil friendly version created with learners. 
	SMT and class teachers, pupils
	Nov 2025
	Jotter moderation and learner conversations display evidence of improvement in work and quality of feedback provided to learners. 

	2.4 Share and engage with professional reading around literacy progression and feedback. Time clearly allocated through Working Time Agreement to digest and reflect.
	SMT and class teachers 
	Termly 
	Staff use knowledge gained from professional reading to impact upon Learning and Teaching and Feedback Policy documents. 

	2.5 Collaborative learning opportunities to plan, create and evaluate writing resources across both Mediums and stages of the curriculum. 
	SMT and class teachers
	Termly 
	Staff share positive feedback from opportunities to work collaboratively. Staff can share instances where work or resources has been created collaboratively to the benefit of learners. 

	2.6 Engage with at least two training opportunities in writing resources or methods within school, within the authority and across Scotland. 
	SMT and class teachers 
	June 2025
	Utilising knowledge and experience of different writing resources across stages and mediums, staff share with others within the school. SMT to provide access to external training opportunities for writing.  

	2.7 Sharing of learner achievements across school using the Bord Or (Gold Board). Agree upon dates for displaying so that pupils can be congratulated for their success. 
	All pupils and class teachers 
	Oct 2024
	Staff to create and agree upon structure for sharing of work over the course of the year, with a particular focus on writing. Leaners congratulated and achievements shared to increase awareness of project and willingness of learners to progress. 

	2.8 Sgoil Araich learners experience consistency of early literacy approaches, driven by Nursery Transition experiences in Gaelic literacy. 
	Sgoil Araich pupils, staff and transition teacher
	Sept 2025
	Professional judgement of achieved levels and transition documents completed for literacy by key staff show sustained improvement for all learners transitioning into P1. 





3.5 School Improvement Plan Delivery Timeline 
Indicative timeline for delivery of the School Improvement Plan projects during the 2024-25 academic session. 

	SIP Project Title
	Aug to Oct 2024 
(Term One)
	Oct to Dec 2024
(Term Two)
	Jan to Mar 2025 
(Term Three)
	Apr to Jun 2025 
(Term Four)

	To embed a skills-based curriculum through community engagement, using the Four Capacities and Gaelic as key drivers.
	
	
	
	

	To achieve improvements in attainment through writing across both Gaelic and Gaelic Learners, using the Children’s and Young Peoples Improvement Collaborative (CYPIC) as a key driver.
	
	
	
	








3.6 Long-Term Planning 
As well as this plan setting out in detail the school’s improvement plans for the year ahead, the school operates a strategic high-level plan for its improvement priorities for the next three years. This is an indicative plan and may be subject to change if other local or national priorities are identified ahead of plan implementation.
  
	Year/Session
	Self-Evaluation Priorities
	Pupil Equity Fund Priorities
	School Improvement Planning Priorities

	2025-26
	1.1 Self-evaluation for self-improvement
1.3 Leadership of change
1.5 Management of resources to promote equity
2.1 Safeguarding and child protection
2.2 Curriculum
2.4 Personalised support
2.7 Partnerships
3.1 Ensuring wellbeing, equality and inclusion
3.2 Raising attainment and achievement
	· Responding to the needs of the individual pupils
· Personalising assessment based on individual needs
· Pupil Participation in enhancing the ethos and life of the school
	· Refreshing the Uist Primaries’ Curriculum – deliver on the commitment of Building the Curriculum 5 a framework for Assessment
· Refreshing the Uist Primaries Curriculum – Expressive Arts (Music & Art)

	2026-27
	1.1 Self-evaluation for self-improvement
1.4 Leadership and management of staff
2.1 Safeguarding and child protection
2.3 Learning, teaching and assessment
2.5 Family learning
3.1 Ensuring wellbeing, equality and inclusion
3.2 Raising attainment and achievement
3.3 Increasing creativity and employability
	· Skills for learning, life and work.
· Partnership with other agencies to support families
· Wider Achievement through attendance at extra-curricular activities
	· Refreshing the Uist Primaries’ Curriculum – deliver on the commitment of BTC 4 and DYW skills for learning, life and work, through Play.
· Refreshing the Uist Primaries’ Curriculum - approaches to provide high quality universal and targeted support.

	2027-28
	1.2 Leadership of Learning
2.2. Curriculum 
2.6 Transitions
2.7 Partnerships 
3.2 Raising attainment and achievement
	· Building resilience
· Partnership with other agencies to support families

	· The use of Reading skills to improve achievement of a level in literacy
· Pupil Voice and the use of the UNCRC in improving Pupil Wellbeing
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