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A’ Coileanadh Sàr-Mhaitheas Còmhla – Achieving Excellence Together


1. The Context of the School	

1.1 The school and its community
Sgoil an t-Òib / Leverhulme Memorial School is a non-denominational local authority school in the village of Leverburgh on the Isle of Harris in the Western Isles. The school offers primary education through Gàidhlig and English Medium and also has Gàidhlig pre-school provision.
The school has had an average roll of 25 primary pupils and 3 pre-school children throughout session 2021-22 supported by 3 full time equivalent teaching (FTE) staff and 2.5 non-teaching staff.  The school is managed by a Head Teacher who has a teaching and learning support commitment of 3 days.
In drawing up this report and plan, consultations took place with pupils and staff to establish their views about our progress and improvement needs.
1.2 Our vision, values, aims and curriculum rationale

Our Vision:    In LMS do your best – Literacy, Mathematics, Sport
     Dean do dhìcheall  - Litearrachd, Matamataig, Spòrs


Our Values:  We want our school and pupils to be:
        friendly, kind, safe, happy, welcoming, fun, peaceful, honest, responsible and caring 


Our Aims: 	

•	promote the use of Gaelic language and local culture throughout the school 
•	develop a common rationale and work with children, parents and staff to improve learning 
•	develop a culture of ambition and achievement and improve success for children
•	involve children in the highest quality learning activities 
•	support children in reaching their full potential and enable all to be leaders 
•	work together well with agencies and the community
•	 reflect on our work, feel challenged and celebrate success
•	provide young people with the skills needed for learning, life and work




Our Curriculum Rationale:    Our curriculum rationale is included in the poster overleaf
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1.3 Summary of progress towards improvement: 

During the 2021-22 session, most of our learners across all stages were on track to reach their curricular milestones. Our average attendance rate was 94%.

Throughout the session most of the targets within our planned improvement projects were achieved in what proved to be a rather challenging year with increased levels of staff absence and with the ongoing Covid restrictions impacting on progress of some targets. 

In terms of the Scottish Attainment Challenge, the school planned to use part of our funding throughout this session to enable additional support for learning for individuals but this was not able to be continued from term 2 due to a lack of available staff.  Sumdog annual subscription was renewed using funding which have brought about continued improvements in numeracy and literacy skills of targeted pupils. 




2. Standards & Quality Report 2021-22	

This section reports on the progress the school has made during the 2021-22 session on improvement priorities, School Improvement Plan projects and with the key National Improvement Framework priorities. 

The National Improvement Framework for Scottish education is a framework to drive improvement in our education system. It brings together a range of key performance information to improve outcomes for every child in Scotland. In addition, it sets out our vision and priorities for Scotland’s children, particularly for the most disadvantaged, and the drivers of improvement which support those priorities. It builds on the best practice within Curriculum for Excellence in using a range of data and evidence to report and plan improvements for children.


2.1   Our progress towards achieving National Improvement Framework Priorities

1. Placing the human rights and needs of every child and young person at the centre of education
Pre covid restrictions, whole school assemblies were used to highlight the rights of children and young people and these will resume during session 2022-23 with a planned focus on all UNCRC rights.  Discussion about rights did form part of our Health programme and along with our clubs and groups provided opportunities for pupils to be actively involved in decisions that affect them. A Pupil Council was reinstated in May following a pupil vote and will enhance pupil voice further next session.
The needs of every child are continually kept under review and targets are set and reviewed termly in classes.  Where pupils required additional support throughout the session, a range of agencies contributed in supporting a few individuals and transition arrangements were planned collaboratively. 

2. Improvement in children and young people’s health and wellbeing
We gathered and analysed children’s responses in Health and Well-being surveys again this session.  All pupils awarded scores above 5 and data did not show any areas of individual concern.  Staff accessed a range of training opportunities, increasing our understanding of adverse childhood experiences and nurturing approaches.  Some pupils also benefitted from Seasons for Growth sessions, helping individuals cope with changes in their lives.  As a school, staff and pupils were well supported during a very sad bereavement in term 3.  Despite great sadness at that time the pupils showed their resilience.
An increase in regular physical activities had a positive impact especially on a few individuals resulting in improvements in engagement.  Pupils’ health and wellbeing also benefitted from Bike to School week, Young Leaders programme and participating regularly in our Daily mile activities during the session.

3. Reducing the attainment gap between the most and least disadvantaged children and young people
Pupil Equity funding was used to purchase Sumdog subscriptions to support individuals’ learning and comparisons in the spelling and numeracy data gathered showed improvement in almost all instances.  
A 0.1 FTE class teacher per week enabled additional individualised support but was only provided for part of a term due to the staff member taking over as a supply class teacher within one of our small classes. Having our English P1-7 classes split has once again been hugely beneficial in reducing any gaps. Also staff accessing training e.g. Downs Syndrome Scotland modules has helped.
Clear comparisons cannot be made with data for 2020-21 for our target group and their year-group averages due to low numbers in classes and two language mediums being used.

4. Improvement in skills and sustained positive school leaver destinations for all young people
Developing the Young Workforce was an interdisciplinary learning focus for a term and most of the pupils accessed the Skills Development Scotland resources online. As well as exploring the range of skills needed for different occupations, our local DYW officer arranged online sessions with workers in Gaelic jobs and also arranged for P7 pupils to interview a former pupil undertaking an apprentice post locally. 
All pupils participated in Eco, STEM and active groups where P7 pupils all successfully achieved their Young Persons’ Leadership Awards. We trust that all this will be of benefit to our pupils as they progress through education and into employment in the future.

5. Improvement in attainment, particularly in Literacy & Numeracy
Spelling and Reading tests, Highland Numeracy assessments and Highland Literacy Emerging literacy activities, were carried out and areas requiring improvement targeted by class teachers. Ongoing assessments showed almost all pupils were achieving appropriate levels in literacy and numeracy and these were confirmed by SNSA and MGNG assessments at P1, P4 and P7 key stages.  
Having the English Medium (EM) class split into two groups again had a significant positive impact on attainment, including pupils with additional support needs. Having smaller EM composite classes allows individuals at the upper stages of the Gaelic P1-7 class opportunities to join P5-7 EM peers for English writing, French and Health and Wellbeing which has increased attainment, confidence and self-esteem.  

2.2 How successful were our improvements?

This section provides a detailed summary of the progress made in the delivery of the School Improvement Plan projects for the 2021-22 academic year.

	Improvement Priority One
	Gaelic language and meta skills development across the curriculum
 

	Project Progress (What have we done?)

	· We reviewed Sgoil Àraich and class timetables to provide opportunities for P1/2 pupils and nursery children to engage in regular Gaelic language development activities through play within the nursery class.  The play leader successfully led activities which were able to continue while we had two members of staff in the playroom up until the summer term. 
· We resumed our Languages 1+2 programme and although pupils from both classes were able to come together post Covid restrictions for French, Gaelic remained the responsibility of class teachers. Gaelic singing also resumed and helped to raise Gaelic ethos across the school. Gaelic skills were developed as part of our skills clubs where pupils from the Gaelic class assisted their peers in the English classes.  
· Pupils participated in an online session which staff had requested for La na Gàidhlig which highlighted how Gaelic enhanced the job experiences in sport and music for two successful former GM students. 
· We promoted a range of skills development across the primary curriculum and focused on employability skills through our Occupations/People who Help Us interdisciplinary learning focus in term 2 .  P7 pupils attended a Careers event as part of their transition programme.
· All learners were encouraged  to reflect on their own awareness and development of skills and their levels of participation as well as engaging in regular self-assessment. Staff developed a programme of skills development work during the February in-service training day

	Evidence & Impact (How are we doing and how do we know?)

	· Observations and staff planning of high quality total immersion provision for SA & P1/2 during timetabled transition work has greatly benefitted the children in P1 and the nursery class.  This is evident from their levels of understanding and bands P1 pupils achieved in MCNG assessments.
· Almost all learners engage in weekly Gaelic music sessions which helps their understanding of Gaelic language and culture.  Staff absence mid-session did impact on the provision of our Gaelic learners programme but pupils from the GM class supported their peers well during a term of our skills groups. 
· Learning walks/class visits show a high level of Gaelic fluency in the Gàidhlig class by almost all pupils and evidence in the English class of learners being more confident in their understanding and steady acquisition of the language by most pupils. 
· Staff have a clearer understanding about skills following inset training and meeting with a Developing the Young Workforce officer.  Pupils are able to identify a range of skills they have acquired when participating in learner discussions.  Evidence of learner conversations which took place highlight this.
· P7 pupils’ appreciation of employability skills within the community has increased following attendance at a careers event and an interview with a school leaver undertaking a ranger apprentice course.  Most pupils at the middle and upper stages were able to reflect on jobs that would suit their skills while using My World of Work resources.

	Next Steps (What are we going to do now?)

	· Continue to raise the profile of Gaelic across the school and Sgoil Àraich. Enhance our Gaelic Learners provision in the English class by having GM pupils acting as ambassadors of the language.


	Improvement Priority Two
	
To increase learner voice and participation opportunities and to continue to extend parental engagement.


	Project Progress (What have we done?)

	· Nursery staff regularly sought children’s views about their learning throughout the session and school staff encouraged pupil voice within classes while classes had to remain within their class bubbles.  An Education Department representative carried out learner conversations with all classes as part of our Quality Assurance work during term three and a Pupil Council was re-elected during the summer term.
· Some learners engaged in opportunities and experiences offered through partnership working with agencies to support emotional wellbeing and improve self-management skills e.g. Seasons for Growth.  
· A range of activities was also provided to increase pupil participation throughout the year.  These included opportunities for exhibiting art work, craft activities and a drama performance as part of a Treòir project.  Pupils also participated in Science workshops and became bee ambassadors.  
· Parental engagement in children’s learning has continued to be promoted using seesaw and during the second half of the session parents were once again able to view the children’s work within the school.


	Evidence & Impact (How are we doing and how do we know?)

	.
· Learner conversations were carried out to seek individual views on aspects about the school and a summary of their responses which were extremely positive were shared with the Parent Council and included within a termly newsletter.  Individual surveys on health and wellbeing matters were also completed and all gave positive personal scores higher than 5 for all the well being indicators. 
· Pupil voice increased on a range of matters including their views on the community play park and a group of pupils engaging in a talk with the Children’s Commissioner who visited the school in May. The newly re-instated Pupil Council who are keen to bring about improvements, especially outdoors and at play times, did not have time in the summer term to bring about improvements but have plans to do so.  
· Groups working weekly with a Community Learning and Development worker have developed some pupils’ confidence and self-esteem especially with P7’s transition. A few pupils at the upper stages also benefitted from focusing on Decider life skills in class, being more aware of their emotions and more resilient when responding to different situations.
· Learners’ self-management, social intelligence and development of skills have been enhanced through visits and visitors to the school having been able to resume post Covid restrictions.  Examples are highlighted in termly newsletter and shared on Seesaw.  
· Eco Schools action plan is in place and on track for our 5th Green flag and all pupils are actively engaged in Eco activities as can be seen in evidence displayed on our Eco Schools learning wall. Unfortunately participation in Rights Respecting School Silver award accreditation was put on hold but class charters were reviewed and pupils at the upper stages discussed a range of rights within RE & HWB. Increased staff absences and workload delayed our involvement in the Comhairle’s  e-Safety accreditation programme and our school website being launched as planned this session.
· Pupils and staff continue to use Seesaw to promote parental engagement in learning with most parents accessing and liking or commenting on work at least once a week. 


	Next Steps (What are we going to do now?)

	· We need to continue to provide opportunities to allow learner groups and stakeholders to give their views on a range of issues across the school.
· We need to continue to develop links with our cluster school especially at the P7 transition stage.










2.3 What progress have we made?

Section 2.3 provides evaluative judgements against key quality indicators from How Good is Our School? 4th Edition (HGIOS4) 

	Quality Indicator
	Evaluation
	Evidence 

	2.3 
Learning, Teaching & Assessment
	· Sgoil Àraich full day provision and high staff to pupil ratios for most of the session have enhanced children’s experiences and increased their use and understanding of Gaelic.
· Staff across the nursery and school, continue to have consistently high expectations of all learners.  The EM P1-7 being split for another year enables more focused learning, better matched to individual needs.  Support staff provide valuable assistance.
· Our learners are becoming more confident and independent and their views have been sought during learner conversations.
· Staff using variety of assessment approaches at different stages e.g. Emerging Literacy, CATs and SNSA/MCNG. Collective analysis of data helps to inform teachers’ planning. 
· Staff engage in termly discussions using tracking systems.  Development overviews are used to record progress within the nursery.  
Learners’ achievements in and out of school are recorded and recognised in termly school newsletters.  P7 profiles are shared with SES. 
· Effective use of digital technologies enriching learning across curricular areas. Seesaw is used to enable sharing of learning and has helped to increase parental interest and engagement. 
· Pupils are encouraged to reflect on their weekly learning, termly targets are set and feedback is used regularly in primary classes.
· Weekly home learning activities and reading packs with higher-order thinking skills are provided for all pupils keeping parents informed and involved in supporting progress.

	Children’s progress reports from June 2022
2.3 Securing Children’s progress self-evaluation sheet for nursery class

Sgoil Àraich and Teachers’ planning and timetables
Learning walks and Classroom visits 
Minutes of PRD meetings

Learner conversations summary by C MacLeod

Range of Assessments and reports showing data
ASN Plans and records

Data tracking spreadsheet showing CfE levels and overviews in nursery
Achievement records kept 
Certificates issued e.g. for Sumdog contest placings  
Termly Newsletters
IT  data e.g. Sumdog diagnostic scores
Work /photos uploaded onto Seesaw within class groups
Children’s profile folders
Termly targets on display

Homework and reading packs 


	
	HGIOS4 Six-Point Scale Evaluation
	5 - Very Good

	3.1 
Ensuring Wellbeing, Equity and Inclusion
	· All pupils completed health & wellbeing surveys and scores were positive and consistent with last year’s levels across all wellbeing indicators.
· Children in the Sgoil Àraich have the wellbeing indicators on display and are encouraged by staff to talk about these regularly.
· Support staff and class teachers took part in Planning Alternative Tomorrows with Hope (PATH) training to support any pupils who may have had adverse childhood experiences.
· Decider skills programme used with P5-7 class and has helped some individuals facing challenges to describe feelings and emotions. 
· Progress of children in the Sgoil Àraich and classes is closely observed and appropriate interventions used to support individuals. 
· Staff effectively identify children’s individual needs and barriers to learning and addressed these through appropriate intervention where staff provision allowed throughout the session.
· Staff seek advice from support agencies to ensure children’s additional needs are met. Child’s plans outline strengths and pressures and pupils participate in review meetings when appropriate.
· Pupil Equity Funding used to provide additional support to enable individual children facing challenges to engage more fully in class.


	
HWB Survey data and learner conversation comments 

Nursery settling in reports

Individualised child’s plans




Class visits and PTLS observations

IEP and Action plans
Child’s Assessment and Plan reviews and minutes

ASN paperwork
Support staff timetables


Reports from SaLT and communication with social workers
Minutes of meetings 



	
	HGIOS4 Six-Point Scale Evaluation
	4 - Good

	3.2 
Raising Attainment & Achievement
	· Learners are making very good progress from prior levels of attainment and set personal targets.  We have raised attainment in literacy and numeracy for all learners.
· Pupils and staff uploading evidence of learning on Seesaw helps to highlight pupil progress and achievements.  
· Staff engagement in pupil tracking discussions includes moderation of the levels achieved. They make effective use of assessments and their shared understanding of standards to make confident professional judgements about how well children are learning and progressing.
· Pupils have achieved in a range of skills through experiences such as competitions and awards e.g. P6/7 Bikeability & P7 awards.  Pupils’ achievement has also increased through events such as Bike to School Week and creative projects such as Treòir.  
· Recognition and recording of Personal achievements within and out with school, within termly newsletters and local papers.
· The school has achieved its fourth Eco Schools Green flag and working towards its silver RRS accreditation.  Pupils participate enthusiastically in our groups e.g. Active, Craft, Eco and STEM.  

	Pupil reports/ termly targets
Data tracking records
Range of assessment data including SNSA and MCNG scores, spelling tests and numeracy assessments
Photos & parent responses on Seesaw

School’s Data tracking tool
Developmental Overviews in nursery
Scores and analysis of a range of standardised tests
CfE data over time reports and ACEL scores for June
Achievement records and certificates in profile folders
Newsletters
We were in the news scrap book of evidence
Achievement wall display.
Eco Schools evidence and action plan


	
	HGIOS4 Six-Point Scale Evaluation
	4 - Good




2.4 Outcome of external review or inspection in the last 12 months

Leverhulme Memorial School and Sgoil Àraich an t-Òib have not had any external review or inspection in the past 12 months.  


2.5 What are our key priorities for improvement in 2022-23?

Taking into account all of the information set out in section two of the report as well as local and national priorities, the school has identified the following areas for improvement in 2022-23:

· To continue to promote learner voice and participation especially at transition stages.
· To continue to raise the profile of Gaelic and play pedagogy throughout the school and nursery.
· To embed Learning for Sustainability across the four contexts of the curriculum.





· 

3. School Improvement Plan 2022-23	

This section uses the evaluative evidence from the Standards and Quality Report to develop improvement plan projects for the coming school session.

Recovery, renewal and intensification of support to mitigate against ongoing impacts of the pandemic will continue to be relevant considerations. Taking account of and acting on learners’ views will be central to the school’s improvement agenda. 

The priorities identified will take into account collegiate working time agreements and avoid unnecessary bureaucracy. Professional learning within the school and Authority will focus on the successful delivery of the agreed improvement priorities.

The Local Authority Improvement Priorities are:

	Theme
	Priority
	NIF Priority
	ES&CS Priority
	CNES Business Plan

	Attainment and Equity
	Raising Attainment & Closing the Poverty-Related Attainment Gap across the BGE and Senior Phase
	3, 4, 5
	1, 3
	

	Gaelic 
	Develop and implement a strategic approach to support the progression of Gaelic Medium learning for all ages and stages.
	1, 4, 5
	1, 2, 3, 4
	

	Learning for Sustainability
	Support and promote an effective whole-school and community approach to Learning for Sustainability through global citizenship, sustainable development education and outdoor learning.
	1, 2, 4
	1, 4
	

	Health & Wellbeing
	Support children and young people’s mental health and wellbeing to allow them to grow up loved, safe and respected.
	1, 2
	3, 4
	




Continuing Themes:

· COVID-19 Recovery
· Secondary Curriculum Redesign and Timetable Harmonisation
· Curriculum Development and evolution
· Play Pedagogy

Having considered all the evaluative information across section two and guidance available about local and national priorities, the school is able to identify what its key areas are for the 2022-23 SQIP. 


3.1 Creating the Plan

The School Improvement Plan set out below was created as a combination of the priorities identified from our evaluative work described in section two, including working collaboratively with all stakeholders, especially learners, helping to inform self-evaluation and the identification of our priorities. 

As well as the formal planning set out in section 3.2, we will create an A4 summary page of our projects to support communication of them to all our stakeholders. In addition, we will provide a learner-friendly version of the plan for all our learners to access. 


3.2 What are our improvement projects?

	Improvement Project One
	Improving transition opportunities at key stages, Gaelic language development and play pedagogy at all levels across the curriculum

	NIF Priority:
	Improve attainment particularly in Gàidhlig. 
Closing the Attainment Gap between the most and least disadvantaged children.
Improvement in children’s health and wellbeing.

	HGIOS4 or HGIOELC QIs: 
	1.2   2.2    2.3   2.6

	CnES Priorities:
	Key Priorities 1, 2, 3 and 4

	Stretch Aim(s) 

	1. To review play experiences in the nursery and to promote learning through play opportunities at all stages
2. To plan Gàidhlig language development work at the early stages across nursery and P1/2.
3. To plan and undertake joint transition projects with cluster secondary school.
4. To raise the profile of Gaelic across the school especially for Gaelic learners.



	Baseline Measures

	· Levels of engagement by children in adult and child led play in the nursery and in play experiences across subjects at all stages.
· Assessment of levels of Gaelic understanding and use of phrases at the early level.
· Review of P7-S1 experiences from last session and learner conversations.
· Ongoing observations to ensure that Gaelic language is used routinely within classes.



	Change Actions & Methodologies (Secondary Drivers)
	Reporting Responsibility
	Completion
Deadline
	Measures of Success

	Review Sgoil Àraich and class timetables to ensure daily opportunities for P1/2 and nursery language development activities.
	GM teachers and SA staff 
	June 2023
	75% of learning walks/visits showing evidence of children being more confident in their understanding and acquisition of Gàidhlig. 

	Promote Gaelic ethos and Gaelic learner provision e.g. pupils will engage in discussions about Gaelic and establish greater links with SES school and other Gaelic classes.
	Class teachers and HT
	December 2022
	EM Pupils benefiting from weekly Gaelic language slots and GM class making links at least once a term with other Gaelic classes.

	Evaluate and increase play pedagogy and outdoor experiences within the Sgoil Àraich and primary classes.
 
	HT and nursery staff
	June 2023
	+80% of playroom/classroom walks showing evidence of high quality play experiences in the nursery and increase of play based learning across primary classes.

	Review pupil participation in Dandelion project activities as part of P7-S1 cluster transition work.
	HT 
	September 2022
	Former P7 pupils contributing to Dandelion harvest event with their S1 peers and giving positive feedback.

	Plan series of transition activities throughout the session with P7 pupils from neighbouring school and provide enhanced transition experiences for individuals.
	HT and CLD worker
	June 2023
	All P7 pupils familiar with the routines and layout of rooms in SES, as well as being  able to use class timetables and to link staff with subjects.

	Increase pupil involvement in STEM events such as Lego competitions and develop creativity through play pedagogy including use of the outdoors.
	HTs and CTs
	December 2022
	10% increase in play experiences provided at all stages and across subjects.

	Staff to participate in play pedagogy training as part of their continuing professional development and accessing ideas via Play the Western Isles Way MS Team.
	HT and CTs
	June 2023
	Staff understanding and confidence in planning play based learning increased.

	Pupils in P1-3 and nursery accessing Boromi Play Library boxes (part of a  Play Scotland free resource programme) to develop a range of pupil skills.  
	F MacKenzie
Play champion 
	May 2023
	Children engaging in a range of activities using the play boxes provided and making positive comments while exchanging boxes.






	Improvement Project Two
	Support and promote an effective whole-school approach to Learning for Sustainability through global citizenship, sustainable development education, outdoor learning and children’s rights.

	NIF Priority:
	Improvement in children’s health and wellbeing
Improvement in Numeracy and Literacy
Placing the human rights and needs of every child and young person at the centre of education

	HGIOS4 or HGIOELC QIs:
	1.2     2.3    2.4   3.1

	CnES Priorities:
	Key Priorities 1 and 4                      

	Stretch Aim(s)

	· To extend pupil’s learning in Social subjects especially in relation to global education.
· To establish links with other school settings locally, nationally and explore global citizenship ideas. 
· To enhance outdoor learning and play experiences for Nursery and primary classes.
· To engage in a range of activities relating to sustainability such as Eco Schools Live lessons.
· To look at the UNCRC Rights and continue our Rights Respecting Schools improvement agenda


	Baseline Measures

	· Learner’s existing knowledge in relation to countries around the world and comments made during learner conversations about global citizenship.
· Rates of pupil participation in groups and progress with Eco Schools and RRS action plan targets.   
· Previous knowledge about Climate Change and other global issues following COP26 project last session.
· Existing knowledge of children’s rights and contributions to discussions at assemblies.


	Change Actions & Methodologies (Secondary Drivers)
	Reporting Responsibility
	Completion
Deadline
	Measures of Success

	Staff to attend career long professional learning (CLPL) opportunities addressing Learning for Sustainability (LfS) themes.
	HT and staff
	May 2023 
	Staff have benefitted from career long professional learning (CLPL) opportunities addressing LfS themes and approaches.

	Audit of Learning for Sustainability to be completed and shared with stakeholders.
	HT and staff
	September 2022
	An increasing number of staff, learners and stakeholders have an understanding of LfS and areas for development.

	Links to be made between the work of pupil groups and LfS experiences such as planning Cycle to School Week.
	Staff 
	December 2022
	More leadership of learning at all levels and being closely linked to LfS.

	Learners in P1-7 stages to engage in discussions about UNCRC Rights of the Week at weekly assemblies.
	
HT


	June 2023
	There is an increasing awareness and understanding of children’s rights at the upper stages.

	Make connections between our local LfS work e.g. Eco Club and the United Nations Sustainable Development Goals (SDG)
	HT Mrs MacKenzie
	November 2022
	Increasing numbers of pupils learning about and understanding the SDGs and what improvements can be made.

	Review progress and continue participation in the Rights Respecting School improvement agenda.

	HT and staff
	June 2023
	RRS action plan reviewed and  working towards Rights Respecting Schools Silver award.

	· Continue Eco Schools work including review of action plan targets and submitting evidence for accreditation.
	F Mackenzie and Eco groups


	Nov 2022

	Pupils accessing Eco-Schools Live lessons monthly and evidence towards our fifth Green Flag award submitted.  

	Making more use of local greenspaces and community resources to extend outdoor learning opportunities and to encourage active travel.
	HT, CTs and nursery staff
	
May 2023
	All beginning to see improvements through events such as Cycle to school week and Walk to school week

	To develop partnership working to enhance the LfS programme especially in relation to the local community and moving outwards to focus on global education.
	All Staff
	May 2023
	School benefitting from partnerships with a number of local organisations, businesses and national third sector organisations including charity and voluntary groups.




3.3 Outline Plans for 2023-2025


	2023-24
	1
	To review school vision, values and aims and update curriculum rationale

	
	2
	To engage in school links as part of global citizenship activities 

	2024-25
	1
	To  update Interdisciplinary learning grid and policies for curricular areas

	
	2
	To develop self-evaluation procedures across the school










4. Glossary of Terms	

Attainment is the measurable progress within the curriculum which children and young people make as they progress through and beyond school. 

Achievement refers to the totality of skills, attributes and experiences of children and young people across all aspects of learning in and beyond school.

Baseline Measures are a set of measurements taken at the beginning of a project. They are used to make comparisons with measurements taken at the end of the project to evidence the degree of improvement achieved. 

EEF is an abbreviation of the Education Endowment Foundation and is widely used to describe the toolkit of research-based interventions that schools can use to inform their improvement planning.  

HGIOELC is an abbreviation of ‘How Good is Our Early Learning and Childcare?’ This is a set of quality indicators issued by Education Scotland to measure the performance of early years provision (nursery/sgoil àraich) and inform continuous improvement.

HGIOS4 is an abbreviation of ‘How Good is Our School? 4th Edition’ This is a set of quality indicators issued by Education Scotland to measure the performance of schools and other education settings and inform continuous improvement through self-evaluation and quality assurance activities.  

Measures of Success are measurements that will be taken to confirm the service improvement that a project has delivered. These measures are often compared to baseline measures to evidence degrees of success.

NIF is an abbreviation of ‘National Improvement Framework’, a Scottish Government publication that sets out the national plan and framework to raise attainment for all, close the poverty-related attainment gap and deliver better outcomes for learners.  

PEF is the widely-used abbreviation for Pupil Equity Fund. This is a sum of money provided directly to schools from the Scottish Government and is based on the number of pupils entitled to Free School Meals. The funding is to be targeted by schools at closing attainment gaps and promoting equity for the most disadvantaged learners.

Primary Drivers are the key areas of improvement within a project and the outcomes that will deliver the project stretch aim.

Quality Indicator refers to a quantifiable statement used consistently to measure performance against and agreed standard.

Rationale (for the Curriculum) is a statement of reasoning, values and aims that form the foundation of curriculum design for the school. It should always state how the school’s curriculum reflects its unique context and its place within the community.

Secondary Drivers are the specific actions and interventions that bring about the improvement need identified in a project. They build towards the achievement of the project stretch aim. 

SMART Targets are project targets that are Specific, Measureable, Achievable, Relevant and Timed. 

Stretch Aim is the overarching and aspirational aim of the project. It should define who the aim refers to; what is to be improved; how much improvement is expected and by what deadline.

STEM  is a broad term used to group together Science, Technology, Engineering and Mathematics.

UNCRC United Nation's Convention on the Rights of the Child
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