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HGIOS4  
Self-Evaluation Priorities

Leadership of change

Management of resources 
to promote equality

Curriculum

Learning, teaching & 
assessment

Partnerships

Raising attainment and 
achievement

Maintenance Areas  

• Raising Attainment 
• Languages 1+2 
• Sgoil Araich Curriculum 
• Progress Tracking Report 
• Learning Wall (curriculum tracking)  
• Policy Updates

Project One  
Health & Wellbeing  

•Introduce new anti-bullying 
policy 

•Complete an e-safety audit and 
promote on-line and digital 
safety (360º Safe) 

•Promotion of healthy eating and 
physical activity 

•Plan and hold a Health Week 
•Work with partners to make 

improvements to the school 
grounds

Project Two  
Assessment & Moderation  

•Give more opportunity for 
self and peer assessment 

•Increase involvement of 
learners and parents in 
planning learning 

•Plan, deliver, assess and 
moderate selected lessons in 
literacy and numeracy 

•Improve identification and 
support of under-achieving 
learners

Project Three  
Improving Partnerships 

•Develop a partnership 
strategy 

•Improve partnerships with 
parents & Parent Council 

•Establish new partnerships 
with the community to 
support learning 

•Plan, track and monitor 
partnerships 

•Work with partners to 
increase uptake of GME.

The full School Improvement Plan can be 
accessed on our website or is available from 

the school office


