BUSBY PARENT COUNCIL MEETING

MINUTES OF ANNUAL GENERAL MEETING HELD AT WIILIAMWOOD HIGH SCHOOL ON THURSDAY 28TH AUGUST 2014
______________________________________________________________

	Attendees:
	Mandy Meechan (MM)
	Chairperson

	
	Pauline Taylor (PT)
	Vice Chairperson

	
	Robert Allan (RA)
	Secretary

	
	Neil Morrison (NM)
	Treasurer

	
	Sharon Hunter (SH)

Richard Hardy (RH)
	Head Teacher

Deputy Head Teacher

	
	Lorna Aitken (LA)
	Principal Teacher

	
	George Loudon (GL)
	Parent

	
	Elspeth Loudon (EL)
	Parent

	
	Tracey Rowan (TR)
	Parent

	
	Stuart Nicklin (SN)
	Parent

	
	Paulina Trevena (PTA)
	Parent

	
	Atul Sabharwal (AS)
	Parent


	Apologies:
	Ishay Carmon
	Parent

	
	Marion McColl
	Parent

	
	Tina McLennan
	Parent

	
	Mia Thomson
	Parent

	
	Lesley Green
	Parent

	
	Jean Bradley
	Parent

	
	Carol Howieson
	Parent/Website Coodinator


	Item
	Minutes


	Action

	1.
	Welcome and Introductions


	

	
	MM opened the AGM for 2014/15 meeting and welcomed all attending.

	

	2.
	Apologies


	

	
	As noted above


	

	3.
	Minutes of last meeting

	

	
	Minutes of the previous AGM were accepted. The minutes of the last PC meeting were also accepted. 
 
	

	4.
	Election of New Committee Members

	

	
	MM tendered her resignation also as this is Pauline Taylor’s last year of being a parent of Busby Primary she volunteered to stand down if someone was willing to take on the role. The attendees thanked them for the work they have contributed to the PC.

SN volunteered to be Chairperson which was seconded by NM. AS volunteered to take on the role of Vice Chairperson which was seconded by GL.

NM & RA both were happy to continue in their roles as Treasurer and Secretary.

To maintain the required quorum in line with the constitution. GS, MM, PT, TR & PTA all agreed to hold the positions of committee members this was agreed and accepted by all in attendance. 


	

	5.
	Treasurer’s review of 2013/2014 accounts

	

	
	A copy of the account was issued by NM.
Total Income was £17,119.59, total expenditure was £17,335.04 the difference income/expenditure reduces the PC account by £215.45. It was noted that PC lunch of £155.00 was not included in this figure nor were the school lets of £534.00.
The income and expenditure was abnormally high due to the Commonwealth Event funded by the Big Lottery. 
In review of this event due to the late organisation of this event funds were not received in time to cover the financial commitments. The goodwill of the companies employed not to cash cheques that were issued was relied on. The money was only 3 working day late, however the PC cannot have this situation repeated.
All events were reviewed. Disco’s barely cover cost and will need reviewed especially in line with school let fees. The big drop in income was the Summer Fun Day which over the last couple of years has been a bigger earner for the PC allowing them to support the school with funding.

Increased competition from similar events has effected takings, as well as holidays. Date of event was considered but has always been the last weekend before the school breakup. 

There is quite a high outlay for outside companies which show little return. Future event to be looked at and changed or adapted to reduce costs and maximise revenue.


	

	6.
	Charity Status

	

	
	RA reported that the accounts had been filed with the OSCR for 2013/2014. To save an external audit RA will issue the accounts to Carol Howieson for a link to be posted on the website. 

	RA


	6.
	Playing Field – Update

	

	
	The proposal for the drainage line to run through the garden of the cottage at the bottom of the field has been submitted by GL to ERC. It is now down to them to make a decision. No further action can be taken at this stage.
	

	8.
	Planning for 2014/2015

	

	
	Events

SN proposed that each member of the PC take on organising an event. This will share the workload. PC members support the event leaders in their events and further support and assistance will be sought from the parents of Busby Primary.
Funding requests

RA proposed using a form for funding requests and issued a draft form. This will allow a proper record of where and who has requested money and allow approval by the committee members to be recorded. Further drafting of the form will be carried out prior to implementation. SN also suggested a review of funding at the next meeting.

Funding sources

SH informed the PC that one of the parent is a grant funding manager and has volunteered her expertise to raise fund for the PC & school. PC welcomed this and further discussion on this will be looked at the next meeting to ensure all application and grant receive approval of the committee and follow PC procedure.

	

	9..
	AOCB


	

	
	Meet the teacher is due to be held on the 3rd September 2014. PC posters will be made and put up around the school to promote the PC and inform the parents of the new committee for 2014/2015 and the date of the next meeting. PC volunteered to provide tea & coffee.

SN & AS requested as copy of the PC constitution.
SN suggested a newsletter be issued to all parents to include questions ‘What do you want from your Parent Council’ and ‘How can things be better made better’.

	

	
	
	

	10.
	Next Meeting


	

	
	Next Parent Council meeting is at 6.45pm on Tuesday 30th September 2014 High School.

	


