BUSBY PARENT COUNCIL MEETING

MINUTES OF MEETING HELD AT WIILIAMWOOD HIGH SCHOOL ON 
TUESDAY 3rd JUNE 2014
______________________________________________________________

	Attendees:
	Mandy Meechan (MM)
	Chairperson

	
	Pauline Taylor (PT)
	Vice Chairperson

	
	Robert Allan (RA)

Neil Morrison (NM
	Secretary

Treasuer

	
	Sharon Hunter (SH)

Richard Hardy (RH)
	Head Teacher

Deputy Head Teacher

	
	Julie Oswald (JO)
Alan Lafferty (AL
	Principal Teacher

ERC Councillor

	
	George Loudon (GL)
	Committee Member

	
	Stuart Nicklin (SN)
	Committee Member

	
	Ishay Carmon (IC)

Elspeth Loudon (EL)
	Parent

Parent

	
	Lesley Green (LG)
	Parent

	
	Carol Howieson (CH)
	Parent

	
	Paulina Trevena (PTA)
	Parent

	
	
	

	Apologies:
	Paulina Trevena
Marion McColl

Mia Thomson
	Parent
Parent

Parent

	
	
	


	Item
	Minutes


	Action

	1.
	Welcome and Introductions


	

	
	MM opened the meeting and welcomed the parents attending the meeting.

	

	2.
	Apologies


	

	
	As noted above


	

	3.
	Minutes of last meeting


	

	
	Minutes of the previous were issue prior to the meeting. Correction to be made Julie Oswald was in attendance not Lorna Aitken as noted. 

	

	4.
	Events


	

	
	Events for this year have been agreed:-

Summer Disco – 11th June 2014
Summer Fun Day – 22nd June 2014
All events have been booked with the school. All future lets for this year to be paid by the Parent Council.
In reviewing the Marathon Event there was an exposure to financial risk identified. The Parents Council had to make a decision to commit to the event without sufficient funds in the bank account. The Lottery Funding was delayed and this meant money was not due in the account until the Wednesday after the event.

RA issued cheques by PC on the day and talked all acts and hire companies to hold off cashing checks until the Wednesday. A copy of the Lottery letter was also issued to prove the grant had been awarded. A contingency plan of IC issuing personal cheques to cover performers and stage payment was agreed in the event creditors would not agree. This was viewed as not an ideal position to be in.

Protocols are to be looked at for any future event to ensure the PC does not have a repeat of this. Also Expenditure to be looked at and Request for Funding Forms to record where money is spent and signed approval.

Further meeting to be held to arrange the Summer Disco and Summer Fun Day and request for helpers will be sent out.

	NM/RA
RA

	5.
	Treasurer’s Report


	

	
	NM issued a statement of accounts
Future expenditure P7 Lunch & Disco
Leavers ties and dictionaries

Bus for P5 & P6 

Running Club

	

	6.
	Playing Field – Update

	

	
	Lesley Dunn is still in discussion with Scottish Water.
Update due soon.


	RA on behalf of (LD)


	7.
	Charity Status – Update

	

	
	Funding opportunities will be investigated.

JO informed the PC that Michelle one of the Nursery parents had helped with organising the funding for the outdoor classroom and would ask her to make contact.

	RA

JO



	8.
	Head Teacher‘s Report


	SH

	
	
	

	9.
	Questions for the School


	

	
	Two questions were received the day prior to the meeting. It had been agreed to give the school 1 week notice to allow the school sufficient time to investigate and answer any questions, but it was felt that it was better to address the question prior to the school holidays.
Q1. Could the Show not have been earlier, concern over younger pupils having to stay up late.

A1. The school was limited to when the theatre was available, but made sure the pupils had rooms to sit and rest. Earlier booking of the theatre will be looked at in future.

Q2. Change of date of Sports Day. Parents arranging time off disappointed.

A2. The weather was the reason for the change. With the school field getting wet and muddy it was viewed as the best option to change the event. The use of Williamwood all-weather pitches allowed the event to go ahead. This option to be considered for future events.
	

	10.
	AOCB


	

	
	Discussion how to attract new members. Futher discussion required on possible meet and grate events.
Church services representative from PC required as RA unavailable. PT or MM are able to attend.

PC to explore use of social media to communicate with parents more.

First Aid training to be looked for next year.
RA noted that next year would be PT and Jean Bradley’s last year. As both are heavily involved in events PC would need to look for more member/helpers to continue in their footsteps.

RA also noted he would not be able to run as many events next year due to work commitments and again more members/helpers would be required to allow events to be run.

Nuala Ash will coordinate the Uniform Recycling program. Further discussion to be held on this.

Review of website to be looked at, as to what information we wish to be available. 


	RA/CH
RA
RA/CH

	
	
	

	11.
	Next Meeting


	

	
	Next Parent council meeting will be the AGM date to be confirmed on return from school holidays.

	MM/RA



