COLNCL

Time for teachers to collaborate, lead their
learning to embed our vision for change and
improvement.

Leadership Ql: 1.2 & 1.3

St Clare’s School Improvement Plan 2023-24

Implement our new Writing Rationale & Planning
Framework

Improve our approaches to teaching reading

Religious Education: RERC

Developing in Faith — Developing as a

community of faith and learning

Embed our whole school approach to writing,
effective feedback and formative assessment.

Adopt a research based approach, to improve how
we use effective questioning and plenaries during
reading.

Work as a community to refresh our Vision, Values
and Aims.

Re-establish committees led by our P6 & P7 learners
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Refresh our Health and Wellbeing planners and begin
to track HWB

Pilot whole school assessment tool

Wellbeing and Equality
Achieve Family Centred Accreditation — Gold

Collaborate with our Cluster colleagues to
achieve Family Friendly Accreditation — Gold

Work collaboratively with our friends in
Calderwood Lodge to develop a shared
Campus Garden

P7 learners from both schools collaborate
opportunities to share and celebrate the faith
life of both schools

Engage in the ERC Collaborative
Moderation Network

Teachers use a range of data to plan for
interventions to meet the needs of their
learners.




