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Planning for School Improvement in St Clare’s

In line with our school aims in St Clare’s we...

“Recognise learning is not just for today but forever!
Work as a team and build a community, where everyone can shine.

Always try to improve and reach for the stars.”

Our agreed aims support everyone in the community of St Clare’s to always be their best
self and help our school continue to improve. Improvement is in line with the National
Improvement priorities. Our context influences the needs of our community and in turn
the priorities we have agreed. Annually we create a School Improvement Plan which
provides a framework that we use help drive improvement forward. The plan is
informed by the process of self-evaluation. Staff, learners, parents and partners are
involved in different ways throughout the year to reflect on the progress that we make.
We then use this evidence to inform planning for the next academic year. St Clare’s has
cultivated a climate where learners can use their voice to influence their learning and
community.

A detailed copy of the plan can be found on our
https://blogs.glowscotland.org.uk/er/stclares/standards-and-qualities-2018-19/



https://blogs.glowscotland.org.uk/er/stclares/standards-and-qualities-2018-19/

Our priorities for 2018 -2019 are:

Leadership and Management

Develop a coherent approach to self —evaluation across our school community.

e Establish a Junior Leadership Team and use How Good is OUR School to empower
staff and learners in self-evaluation

In keeping with the aims of our school we will foster a collaborative climate, where
everyone can demonstrate learning is not just for today but forever.

e Create regular opportunities for children to lead and reflect on their learning

e Staff support and facilitate P6 and P7 to lead school committees

e Create an overview of staff expertise and provide opportunities for staff to share
their expertise e.g. Playful Pedagogy , Science Champion, Digital Technologies,
Moderation Facilitator, Maths Champion

Learning Provision

Raise attainment and deliver excellent teaching and learning experiences focusing on
Mathematics & Numeracy, Comprehension and RERC

e Produce a whole school approach to teaching mental maths strategies

e Become familiar with and implement the ERC Numeracy and Mathematics
Framework

e Celebrate National Maths Week

e Improve how we teach comprehension across the school

e Become familiar with and implement the ERC Literacy and English Language
Framework

e Train a teacher In Reading Recovery and target specific learners

e Actively participate in different events to :
continue to celebrate 100 years of Catholic
Education in Scotland

Successes and Achievements

Promote the wellbeing of all children

e Build on our Bronze Rite of Commitment and work towards becoming Silver Aware
Rights Respecting School

Through digital technology, learners will develop their skills for learning, life and work

e Learners create their own web based digital profile to capture their learning journey






