                                                                                                                                                    [image: ]

East Renfrewshire Council Education Department
Inclusion Conference
Thursday 12 September 2019
Busby Hotel

8.45 – 9.15	Registration / Tea & Coffee

9.15 – 9.30 	Everyone Attaining, Everyone Achieving			    Mhairi Shaw					         Through Excellent Experiences				     						    
9.30 -	10.45	Pivotal: Creating and sustaining consistent inclusive cultures 1
										 Chris Sweeney				
10.45 – 11.15	Tea / Coffee

11.15 – 12.45	Pivotal: Creating and sustaining consistent inclusive cultures 2
										Chris Sweeney
12.45 – 1.30	Lunch	

1.30 – 2.00	What does Inclusion mean in East Renfrewshire?
		An overview of the Inclusion CLPL Programme   		    Nick Smiley

2.00 – 2.50	Workshop session A

3.00 – 3.50	Workshop session B

[bookmark: _GoBack]3.50		Plenary							Janice Collins

4:15		Finish



Workshop Session A
Please select one workshop from the following:

Workshop 1A
Pivotal Interventions: Getting in and out with everyone’s dignity intact 		       Chris Sweeney
· A solution focused workshop aimed at supporting children with more complex and distressed behaviours									

Workshop 2A
Promoting Attendance, Engagement and Achievement
· This workshop will focus on local research and analysis in relation to barriers to attendance and will be of most relevance to secondary school colleagues.
         Chris Atherton / Kirstie Rees
Workshop 3A
Promoting Resilience and Wellbeing / Compassionate Connected Communities
· This workshop will introduce participants to the Resilience and Emotional Wellbeing intervention that has been developed with the Williamwood cluster primaries and the national Compassionate Connected Communities professional enquiry programme which incorporates Nurture, ACEs and Trauma-informed approaches.
           Ainsley McGoldrick / Christine McGovern

Workshop Session B
Please select one workshop from the following:

Workshop 1B (this is a repeat of workshop 1A)
Pivotal Interventions: Getting in and out with everyone’s dignity intact 		   Chris Sweeney								
Workshop 2B
HealthiER Minds
· This workshop will introduce participants to HealthiER Minds the draft ERC children and young people’s mental health framework document.  
      Kirstie Rees / Chris Atherton
Workshop 3B (This is a repeat of workshop 3A)
Promoting Resilience and Wellbeing / Compassionate Connected Communities
         Ainsley McGoldrick / Christine McGovern
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