JOINT SUPPORT TEAM GUIDANCE
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CHARACTERISTIC Pre-5 Primary Secondary

Frequency Minimum 4 wieekly Minimum 4 wieeKly Minimum 2 vieekly

Chairperson Head Teacher/ ASN Coordinator ST/ ASN Coordinator ST/ ASN Coordinator

Core Members Charr, £d Psych, Social Worker, Health | Chair, £d Psych, Social Worker, Charr, £d Psych, Social Worker, School Nurse,
Visitor School Nurse, ASN Coordinator Principal Teachers of Pupil Support

Core ifin post Social Justice Manager, Campus Officer

As required Named Person, School managed staff, | Named Person, Outreach Support | Named Person, School Youth Worker, School
Specialist Education Staff. Other multi | Service, School managed staf, managed staff, Careers Advisor. Outreach Support
agency staff Specialist Education Staff. Other | Service. Other multi agency staff

multi agency staff
PROCESS All Sectors
Purpose To plan for and review the progress of pupils who have a Stage 2 Child’s plan (education), through evaluating the impact of additional

supports.

To consider new referrals to the JST through multi-agency information sharing and discussion. This should include:
« The assessment of strengths, needs and the impact of supports.

« Establishing SMART outcomes and the strategies/actions required.

Plan coordinated by

Named person

‘Assessment carried out by

Education staff, Joint Support Team

Assessment framework | 6 Key questions and Wellbeing wheel (SHANARRI]
Child's Plan Gutcome focused SHANARRI plan (Child's Plan) including further assessment and referral to altemate stage agreed, where relevant
Review Review ate set at JST unless pupil moved to Universal Stage or where CMAP is required. The child's plan can be reviewed as.

frequently as required but at least twice per academic year.

Pupil and Parental views

Pupil and Parental consent and views should be sought prior to and following JST discussion

Recording planning

The child's plan (education), including core record and chronology, should be updated following JST planing

TARGETED GROUPS

Tooked After The JST should review all pupis who are Looked After on a termly basis. This should complement existing case management
reviews
Transition AT pupls requiring supported transitions should be discussed and planned for through the JST. School ASN Coordinators should

ensure that school systems allow the prioritisation of this work at the appropriate times within the school year.  Please refer to
Appendix 8 for further guidance on transition planning.





