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Three Year Improvement Priorities

			Centre Improvement Priorities for 2025-28

	Year 1 2025-2026
	Year 2 2026-2027
	Year 3 2027-2028

	Leadership
Introduce Quality Improvement Framework
Cluster Professional Learning 
Refresh Our Values- what matters to us now?
	Quality Improvement Framework embedded in QA and practice
Practitioner Inquiry approach developed, linked to professional learning and Quality Conversations
Embed our refreshed Values 
	Practitioner Inquiry approach embedded using Quality Improvement Framework
Implementation of recommendations from curricular review (Curriculum Improvement Cycle)

	Children Play and Learn
PANECAL Accreditation, utilising Up, Up and Away strategies
Introduce Meta-skills 
Journey towards RRS Silver award
	Embed Meta-skills during planning
Use digital technologies to enhance learning as we work towards Digital School Award 
	Further develop innovative and creative resources and experiences, including digital technologies
Rights Respecting Gold Award

	
Children Thrive and Develop in Quality Spaces

Cluster Risk Assessment Approach

Children experience safe, secure and inspiring environment outdoors.
	
Forest Kindergarten Sessions
Learning for Sustainability Self-Evaluation Framework
Continue to build on developing the environment outdoors (interaction, spaces and experiences)
	
All RA updated and embedded, using child friendly language and SIMOA
Embed Learning for Sustainability


	Children are Supported to Achieve
Further develop approaches to inclusion and equality, ensuring effective targeted and universal supports, leading to improved outcomes for children and families 
Gold Family Centre Reaccreditation
	Continue to develop and embed innovative approaches to inclusive practice and personalised support
Keeping the Promise 
	Embed approaches to inclusion and equality, ensuring effective targeted and universal supports, leading to improved outcomes for children and families
Keeping the Promise 




Our Vision, Values and Aims
Cart Mill Family Centre aims to be the best place for children to learn and develop. 

We provide an exciting curriculum which puts the child at the centre of learning. We will through striving for excellence in all that we do enable children to become, successful learners, confident individuals, responsible citizens and effective contributors. 
We seek to: - 
· Provide safe, secure, healthy and stimulating learning environments. 
· Promote each child’s self-esteem and encourage positive attitudes towards themselves and others. 
· Ensure each child receives an appropriately child centred, broad and balanced curriculum. 
· Foster genuine partnership with parents and carers. 
· Enable each child to reach their full potential by carefully listening and responding to them. 
· Implement effectively national and local policies. 
· Ensure all resources are easily available to children and are natural whenever possible. 
· Use the outdoor spaces to extend and enrich children's learning. 
· Work in partnership with the wider community. 
· Celebrate all forms of achievement. 
· Ensure our Family Centre provides an ethos of trust, where childhood is viewed as a free, innocent, special time of life, where children are encouraged to be inquisitive, explore and have fun. 


Cart Mill Family Centre Charter 

We pledge to- 
· Respect and Engage Get it Right for our Children and Families (GIRFEC) 
· Update Staff Training and Knowledge Provide Feedback and Share our Actions 
· Track and Reflect Embrace working with our Families 
· Be Part of our Community Promote Equity and Diversity 
· Remove Barriers and Seek Solutions Plan for Curricular Areas in Learning Programmes




	
How good is our leadership and approach to improvement?


	Leadership and Management Improvement Priority: Develop shared understanding of ‘A Quality Improvement Framework for the Early Learning and Childcare Sectors’ to enhance children’s experience

	NIF Priority:

· Placing the human rights and needs of every child and young person at the centre of education.
· Closing the attainment gap between the most and least disadvantaged children and young people.
· Improvement in children and young people’s health and wellbeing.
· Improvement in skills and sustained, positive school-leaver destinations for all young people.
· Improvement in achievement, particularly in literacy and numeracy.
	QIs:   
Leadership and management of staff and resources (CI)
· Vision, values and aims
· Self-evaluation, quality assurance and implementing change.
· Staff recruitment and induction

Staff skills, knowledge, values and deployment (CI)
· Staff skills, knowledge and values
· Staff deployment

Leadership  for continuous improvement (ES)
· Pedagogical leadership
· Leadership and professional learning 
· Planning and continuous improvement

	NIF Driver(s): 

· School and ELC leadership
· Teacher and practitioner professionalism
· Parent/carer engagement and family learning
· Curriculum and assessment
· School and ELC improvement
· Performance information
	LIP – Expected Outcome / Impact: 

Empowerment and leadership
Pedagogy and Learning
Social Justice and Wellbeing
Attainment, Achievement and Progress





	Expected Impact & Outcomes
(Measurable, impact, who, how many and when?)
	Actions
(What we will do/planned activities)
	Personnel
(person leading)
	Timescale
(specific terms/months)
	Resources
(resources/budget/costs/training)
	Monitoring & Evaluation
(How will you monitor impact and evaluate progress?)

	
All staff are familiar with the content and structure of the new shared Quality Framework and begin to use this to improve outcomes for children by September ’25.
 
All staff understand their responsibility in improvement through self- evaluation using the new Shared Quality Framework and utilise this to improve children’s experiences by March ‘26.
 

All staff to use Quality Improvement Framework to reflect on their practice and identify areas for improvement.














All children, staff and families to be involved in the creation of our values, considering what matters to use as a community. 



Staff share expertise and support each other to enhance their practice.










	Whole Team training on new Quality Improvement Framework
All staff to attend CLPL on QIF and methodology and shared understanding of self-evaluation.
Using Quality Improvement Framework for self-evaluation alongside children and families.
Utilise challenge questions each month to familiarise all stakeholders with language of new framework and ensure our quality assurance approaches positively impact children’s experiences.
All staff use Quality Improvement Framework to reflect on their practice and identify areas for improvement.
 Create meaningful and manageable self-evaluation approaches using new documentation.
Creation of values, important to Cart Mill 
Recognise, celebrate and utilise the range of staff skill, expertise and knowledge across all staff groups.
Encourage staff to share knowledge and expertise with each other by displaying staff qualifications and information about their enhanced knowledge and areas of expertise in a prominent area of the centre.
	

HT

DHC

All staff across cluster




























All staff 




HT 

DHC 

SCDOs





	Aug/ Sept ‘25









April ‘26























By October 25




By October 25 
	Quality Improvement Framework

ERC resources
Local Authority Leads
Education Scotland/ Care Inspectorate methodology training 
Self-evaluation floorbooks
Children’s voice to evaluate and inform
Marbles in a jar
Quality Assurance calendar 
QR codes for feedback on challenge questions: How are we doing? How do we know? Next steps…
You said… We did…and then we…
Weekly Cart Mill Chat 
Parent’s WhatsApp Group 
Parent Group Representatives
QR code Questionnaire 





	
Evidenced during Quality conversations

An increase in all staff’s confidence and understanding of using the new Quality Improvement Framework.

Questionnaire to all staff in August 25. Comparable questionnaire in Term 4 to measure impact and staff confidence. 
Results may impact SIP 26-27














All children, staff and families refer to our values. 





Staff photos and areas of leadership displayed.

















		
How good is the quality of care and learning we offer?


	Children Play and Learn Priority: Create spaces and experiences to increase opportunities for Literacy and STEM during continuous provision. 

	NIF Priority:

· Placing the human rights and needs of every child and young person at the centre of education.
· Closing the attainment gap between the most and least disadvantaged children and young people.
· Improvement in children and young people’s health and wellbeing.
· Improvement in skills and sustained, positive school-leaver destinations for all young people.
· Improvement in achievements particularly in literacy and numeracy.
	QIs:   Play and Learning (CI)
· Children’s engagement 
· Quality of interactions
· Child-centred Planning and Assessment 
Curriculum (ES)
· Curriculum Rationale and Design
· Continuity and Progression in the Curriculum 
· Partnerships
· Skills for Life and Learning
Learning Teaching and Assessment (ES)
· Children’s experience and spaces 
· Interactions to support learning 
· Planning and Assessment 
· Tracking and Monitoring

	
	Children Experience High Quality Spaces (CI)

	
	· Quality, Safety and Management of Spaces
· Children influence and Affect Change.
· Information Management

	NIF Driver(s): 
· School and ELC leadership
· Teacher and practitioner professionalism
· Parent/carer engagement and family learning
· Curriculum and assessment
· School and ELC improvement
	LIP – Expected Outcome / Impact: 
Empowerment and leadership
Pedagogy and Learning
Social Justice and Wellbeing
Attainment, Achievement and Progress






	Expected Impact & Outcomes
(Measurable, impact, who, how many and when?)
	Actions
(What we will do/planned activities)
	Personnel
(person leading)
	Timescale
(specific terms/months)
	Resources
(resources/budget/costs/training)
	Monitoring & Evaluation
(How will you monitor impact and evaluate progress?)

	All practitioners have a shared understanding of effective learning, teaching and assessment and use this to facilitate high quality learning experiences for children. 

All practitioners feel empowered to evaluate and improve practice in Literacy and STEM 


















All children are supported to develop their skills for life and learning, and an awareness of the world in which they live and grow.





All children explore, experiment, and develop a range of meta skills for example, curiosity, creativity and confidence.









All children can select and use appropriate technology to learn or solve problems through play and real-life contexts.











All children can articulate their rights within a supportive, nurturing environment in a developmentally appropriate way. 

	All staff, children and families to engage with PANECAL process. 
Nursery Teacher Cluster Group to continue moderation and reflective collaboration on children’s progress and experiences, focus on Literacy. 
Cluster Inset Day CLPL on ERC linking to ERC tracking tool.
Robust discussions about children’s learning to make sound judgements about progress with a particular focus this session on N5 children.



CLPL opportunities for staff to understand and explore meta-skills.
Increase staff confidence in planning experiences and spaces which develop curiosity, creativity and confidence.
Linking meta skills to children’s learning journals, in a developmentally appropriate 
Link in with cluster gradient of learning
Children involved in meaningful next steps linked to Meta Skills.
Increase opportunities for staff and children to introduce film and screen curriculum
Introduce AI with staff and children to help design new garden for 3-5s and The Pond.
Creation of STEM Working Party

Staff utilise technology to enhance children’s creativity, thinking and learning
Conduct informal, play-based activities to explore children’s understanding of rights (e.g., “What do you need to feel happy and safe?”)

Rights Steering Group formed (children, staff and parents)

Increase child participation in daily routines and decision-making (Article 12).

Enhance staff knowledge of rights through monthly focus on articles.

Create Charter to link with re-freshed Family Centred Approaches Charter

Update policies with UNCRC rights, child voice and parent/carer comment

Strengthen links with families around UNCRC awareness through weekly Cart Mill chat. 
	Siobhan Drummond (Educational Psychologist) 

HT

All Staff

Literacy Working Group

Nursery Teacher Group across Williamwood Cluster 


Cluster leads





































Eilidh 
(STEM Lead) 




STEM  Working Party 










Derek (RRSA Lead)


HT 






SCDOs
DHC 
	By Nov 25










October Inset Day

By May ‘26














By April 2026




By May 26























Ongoing 





















By Jan 26 
	PANECAL Self-Evaluation Framework.

£200 dual language books 

£200 cultural festival books 

Photos and videos 
Venue to hold 100 CDOs
Any identified resources to improve provocation, experiences and continuous provision as relevant.
Data from previous years DMs in P1











DYW resources

My World of Work

Meta-skills framework

CfE 4 capacities











Resources from Digihub 

Resources from ERC STEM CLPL 

£1000 to replace resources

Select with children which resources they would then like to purchase.

ERC ‘Froebel Friends’
Liaise with Caroline Collins (PT STEM & Learning for Sustainability
£150  RRS Annual Membership 
Silver RRS Guidance Framework
‘How to achieve Silver: Rights Aware’ E-learning 
David Gordon QIO
Steven Kidd UNCRC Senior Professional Adviser (Scotland)
Silver RRSA CLPL 
UN Sustainable Development Goals
	Utilise PANECAL self-evaluation framework.

Literacy environmental audits, engagement levels and feedback questionnaires. 

Individual Developmental milestone data shows a steady increase in achievement.

Increase data from June 25 ERC Tracking: 
48% write name with capital and lowercase correctly
61% can recognise initial sounds and find other words beg. with same sound


Staff confidence questionnaire (revisit May 26)
Verbatim feedback
Tracking Data
Feedback forms

Evidence of children’s voice, using meta-skills language in Learning Journals

Learning Journal Monitoring

ERC Tracker Audit

Tracking Meetings

Minutes of Planning Meetings

Parent questionnaire 
Children are able to describe their learning using meta-skills terminology. 

Staff confidence questionnaire (revisit May 26)

Action Plan working towards Digital Award

ERC digital Strategy



RRSA baseline questionnaire

RRSA Action Plan 

RRSA Self-Evaluation

Floorbooks, drawings and rights-based display show how children are aware of and practice their rights.

Digital portfolio with photos, quotes, planning samples, and reflections.

Silver RRSA accreditation team feedback




	
How good are we at ensuring the best possible outcomes for all our children / learners?


	Priority:  All staff meet the needs and entitlements of all children and families, with a particular focus on equity, equality, inclusion and diversity.

	NIF Priority:

· Placing the human rights and needs of every child and young person at the centre of education.
· Closing the attainment gap between the most and least disadvantaged children and young people.
· Improvement in children and young people’s health and wellbeing.
· Improvement in skills and sustained, positive school-leaver destinations for all young people.
· Improvement in achievement, particularly in literacy and numeracy.
	QIs:   
Nurture Care and Support (CI)
· Nurturing Care
· Personal Planning 
· Connections with Families

Wellbeing, Inclusion and Equality (ES)
· Positive Relationships and Wellbeing
· Universal Support 
· Identification of Learning Needs and Targets
· Inclusion and Equality 
· 
Children’s Progress and Achievements (ES)
· Progress over Time Across all Areas of Learning
· Overall Quality of Children’s Achievements 
· Ensuring Equity for all Children 

Safe Guarding and Child Protection (ES and CI)
· Arrangements for Safeguarding including Chid Protection 
· Children are Safe, Secure and Protected from Harm
· National Guidance and Legislation 

	NIF Driver(s): 

· School and ELC leadership
· Teacher and practitioner professionalism
· Parent/carer engagement and family learning
· Curriculum and assessment
· School and ELC improvement
· Performance information
	LIP – Expected Outcome / Impact: 

Empowerment and leadership
Pedagogy and Learning
Social Justice and Wellbeing
Attainment, Achievement and Progress





	Expected Impact & Outcomes
(Measurable, impact, who, how many and when?)
	Actions
(What we will do/planned activities)
	Personnel
(person leading)
	Timescale
(specific terms/months)
	Resources
(resources/budget/costs/training)
	Monitoring & Evaluation
(How will you monitor impact and evaluate progress?)

	The needs of all children are met through activities which support prevention and early intervention, improve outcomes and reduce inequalities
Children’s needs are identified early through careful observation and timely, appropriate interventions are put in place


Through effective partnership working, we are improving young children’s development and learning and are securing positive impacts for children and families in our community. 

	All staff to take part in CLPL around inclusive practice:
· ‘Up, Up and Away’- creating an inclusive environment
· TURAS Trauma Informed 
· ‘Keeping the Promise’
· PANECAL strategies
· UNCRC Rights Respecting
· ‘Cost of the School Day’

Refresh Gold FCA Self-Evaluation and Action Plan

All families involved in reviewing charter with UNCRC links

Introduce skills based ‘Stay and Play’ sessions

Relaunch Parent Group 

Introduce Coffee and Chat/ Walk and Talk group
	All staff led by DHC, ‘Up, Up and Away’ lead





All staff led by DHC Val MacLean FCA and Parental Engagement Lead

HT 
	Term 1 and Term 2














By Nov 25 
	Ed Psych team
‘Up, up and Away’
PANECAL resources
TURAS Training 
Promise and Child Protection Training 
Karen Stevenson (PT: Inclusive Practice and Whole Family Support)
‘Cost of the School Day’ Audit

Family Centred Approaches framework 
David Gordon (QIO)
TURAS Breastfeeding Friendly CLPL 

	Annual CLPL Calendar

In-service day plans

CLPL evaluations

Wellbeing Plans

Universal supports overview

Leuven Scale Observations and Overview



Family Centred Approaches (FCA)) Gold Self-Evaluation

FCA Action Plan

Reaccreditation Feedback





	Expected Impact & Outcomes
(Measurable, impact, who, how many and when?)
	Actions
(What we will do/planned activities)
	Personnel
(person leading)
	Timescale
(specific terms/months)
	Resources
(resources/budget/costs/training)
	Monitoring & Evaluation
(How will you monitor impact and evaluate progress?)

	All children embrace a benefit-risk approach within their play experiences to challenge and extend their learning.


All children are safe and their opportunities to enjoy challenging and fun play experiences are not compromised.





All children experience safe, secure and inspiring environment outdoors.

All children have opportunities to learn about sustainability and caring for their natural environment.

100% outdoor environment used by staff and children. 

	Staff understand and share appropriate risk assessments 
BSA and Senior CDO EY group
Create RA and audit overview
Staff continue to receive robust training on infection prevention and control measures. 
Staff have clear understanding and confidence to provide and promote high-quality, clean, safe environment.
Garden areas redesigned
AI used to create possible plans 
Children, staff and families invited to share ideas
Garden design installed. Upkeep of garden planned to ensure sustainability
	All staff 




Cluster Group
BSAs, BSM and SCDOs 










HT 

Garden Staff

All children
 
Helen Cross (local author & school garden champion)
	Aug- Dec


















Aug-Nov 
	‘Setting the Table’
‘Advanced Allergen Training’ Food Standards Scotland
Infection Control
ERC H&S overview
ERC EYs Development Officer
(Keeping children safe: Practice notes).

CI and TURAS– SSSC 

£tbc re budget reserves

Local landscape company (procurement for best value) 

‘Space to Grow and Thrive’

‘Realising the Ambition: Being Me’

‘Learning for Sustainability’

UN Sustainable Development Goals
	Audits 

Quality Assurance  
Calendar

New Framework Challenge questions

Evidence of children’s involvement with SIMOA when RA




Garden Floorbook 

Before & after photos

Voting for ideas

Garden Plans from landscaping companies 

ERC H&S weekly playground monitoring 
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