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Parental Involvement and Engagement Policy

Rationale

“The Education Department’s Vision Statement is “Inclusion, Achievement, Ambition and Progress for All”. All members of staff have a role to play and a valuable contribution to make in achieving this objective which is central to everything that we do in the Education department. Parents have a vital role to play in supporting their children’s learning and it is our aim to provide all parents with the opportunity to do this.  It is worth highlighting here that this role, and the requirement to engage with and involve parents, applies equally to non-resident parents”.

This policy exists to support the existing documentation:
· East Renfrewshire Council’s Parental engagement and involvement strategy
· https://www.eastrenfrewshire.gov.uk/media/8694/Parental-Engagement-and-Involvement-Strategy-2021-2024/pdf/Parental_Involvement_Strategy_2021-24.pdf?m=1675264496903 
· East Renfrewshire Parenting Strategy
How we will communicate with you about your child:
Learning Journal
Each term staff consult with children in order to identify and plan for core learning experiences. Staff gather evidence through their observations of children’s learning and work with the child to identify their next steps in learning. Each child will have a Learning Journey which will show how they are progressing on their journey through the curriculum learning skills for life and work. Learning Journeys are unique to each child and will be sent home each term for parents to share with their child.  Parents will be encouraged to add comments or pictures to their child’s Learning Journal. 
Personal Care Plans
Each child is unique, and we recognise this by ensuring each child has a personal care plan which focusses on them as an individual. Looking at the eight wellbeing indicators, you and your keyworker will plan and update this care plan together, throughout the year to make sure we are getting it right for your child.
Nursery Newsletters
Parents will be issued with an electronic newsletter weekly, ‘The Cart Mill Chat’. This will ensure that parents/carers are informed of key events each week.
Keeping in Touch
We use a variety of methods to keep in touch with our families.  Monthly stay and play sessions are detailed in the Parent Planning Calendar as are termly coffee and chat sessions with both SLT and keyworkers. Regular wellbeing calls are made between staff and families. SLT are available daily for meeting and greeting on arrival at the front door and key workers are available at home time to update parents on the day. A parents group has been formed with 8 ‘key’ members who disseminate information to all parents via the WhatsApp group that they have set up.
Our school mail address is: schoolmail@cartmill.e-renfrew.sch.uk
Our X (formerly Twitter) handle: @cartmillcentre
Parent Area
Currently, we welcome parents to our front entrance where we display information on our front door. We have a parent area online, where you can see what children are learning (subject to permission) within our playrooms.  Videos are regularly recorded of children’s learning and sent out as a temporary method of sharing children at play with parents. Parents can opt to collect children in the reception area where there is a family’s board with useful information as well as a health and wellbeing board with information for family support.
Nursery Blog
Our Nursery blog will keep you updated on all the exciting and interesting things we are doing. A new blog is uploaded daily, each blog focusses on a different area within the centre. Please take a look!
Parent Consultations
In May, before your child goes to school, you will be given a more detailed summative report as your child prepares to leave us and move on the next stage in their learning journey to Primary School, this will be followed up with a parent consultation to discuss the report and any concerns with your child’s keyworker.
Communicating with Parents
We value feedback from parents at all times.  Throughout the year, we will send various online questionnaires to ensure that we are getting it right for you and your child.  We understand how important it is to consult with you and your child in order to keep improving and provide you and your family with the best possible service we can. 
Family Centre Improvement Plan
Our School Improvement Plan is shared with our parents annually. You will find a copy on the centre’s website. Here you will find key information on the plans we have in place for the centre. Your comments and views are gathered throughout the year, again via online questionnaires, and will inform our planning as we continue to respond to the needs of our families.
Our Parent group
We actively encourage parents to become involved with the centre, and sharing events and activities amongst your fellow parents. Our summer fayre is a big event in the calendar and parents are very much part of this day. If you would like to join our parents group please speak to someone in the centre.
Stay and Play Sessions and Craft Days
We regularly hold stay and play sessions for parents to come and join in life in the centre. It is a chance to see what your child is learning and how you can continue this learning at home. Craft sessions are a chance for you to work alongside your child making themed crafts to take home and show off to friends and relations.
Sharing your Skills
[bookmark: _GoBack]We are always looking for budding gardeners, story tellers or musicians who would like to come and entertain us for a short time. Do you have a job that is super exciting that you would like to share with the children? We would love to hear from you!
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