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	Cart Mill Family Centre




	     About our centre

	Cart Mill Family Centre opened in August 2015 in temporary accommodation and moved to a brand new centre with a hard-working and dynamic team of educators and support staff in November 2016.
Our team includes: Head Teacher ,Depute Head, Teacher, Senior Child Development Officer,  Child Development Officers,  Play workers,
Senior Clerical Assistant, Clerical Assistant and a Janitor/Cleaner.
We are a family centre and open 50 weeks per year from 8am to 6pm. We offer a flexible service to allow parents and carers the early learning and childcare provision that best meets their needs and the needs of their family.
A parent offered her thoughts on our centre, recently saying
“The whole friendly culture of the nursery you have maintained is excellent, the staff were always engaging and always put my comments at the heart of how they dealt with my child.”


	     Our vision, values and aims
Our

Improvement 

Priorities 

2019-2020

	Our Vision

Cart Mill Family Centre aims to be the best place for children to learn and develop.

We provide an exciting curriculum which puts the child at the centre of learning.  We will through striving for excellence in all that we do enable children to become, successful learners, confident individuals, responsible citizens and effective contributors.
Our Aims

We seek to: -

· Provide safe, secure, healthy and stimulating learning environments.

· Promote each child’s self-esteem and encourage positive attitudes towards themselves and others.

· Ensure each child receives an appropriately child centred, broad and balanced curriculum.

· Foster genuine partnership with parents and carers.

· Enable each child to reach their full potential by carefully listening and responding to them.
· Implement effectively national and local policies.

· Ensure all resources are easily available to children and are natural whenever possible.

· Use the outdoor spaces to extend and enrich children's learning.

· Work in partnership with the wider community.

· Celebrate all forms of achievement.

· Ensure our Family Centre provides an ethos of trust, where childhood is viewed as a free, innocent, special time of life, where children are encouraged to be inquisitive, explore and have fun.
Our Centre Priorities for 2019-2020:
· Improve approaches to planning and documentation

· Improve children’s creativity and digital skills

· Extend and deepen our knowledge and understanding of early learning pedagogy.




	      The 3 key questions

	Q1. How good is our leadership and approach to improvement? 

	
	(Quality indicators 1.1, 1.2, 1.3)

    The overall quality of our leadership and approach to improvement is very good.
Key Strengths
· Our staff place self-evaluation at the heart of everything we do in our centre.  We look inwards, outwards and forwards when planning improvements.  We have excellent leadership in our centre.  As a team, we have a clear vision and ambition for Cart Mill to be best place for children to learn and develop.  

· The Senior Leadership Team is a strong feature of our centre.  They have worked extremely hard this year developing staff teamwork, developing leadership opportunities at all levels and effectively supported children, staff and parents through a period of uncertainty as we experienced lockdown due to the virus,COVID-19. Through all of this change there remains a drive within the team to deliver high quality early learning and childcare.

· Staff have participated in high quality professional learning that has focused on improving outcomes for children and families.  For example, Planning in the Moment, Skills Based Learning and Responsive Planning.  Our staff are confident when discussing the impact of their professional development on both their practice and on children’s learning and development.  
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Staff evaluated the May in-service day very positively.  They commented on the impact of our improvements to planning and documentation.  The evidence of the improvements was evident in the learning environments, children’s engagement, planning for children’s learning and observations.
Areas for Improvement
· We will further develop our Peer Mentoring Programme for staff.  This will assist us in the gathering of diverse evaluative evidence as well as to share good practice within our centre.    
· We will continue to develop staff knowledge and understanding of high quality learning and teaching and what this looks like in practice.

	
	Q2. How good is the quality of care and education we offer?

	
	(Quality indicators 2.2, 2.3, 2.4)
The quality of our care and education is good.
Key Strengths
· We provide children with a rich learning environment enabling them to be active, independent and curious.  We received an excellent grade for Quality of Environment in our 2019 Care Inspection.  The report stated:
“The nursery accommodation consisted of bright spacious premises which offered children a rich learning environment in a safe setting. The staff team had created an enabling environment for children which supported their active learning, providing them with independent access to a wide range of resources both indoors and outside.”
· We audited our playrooms and created new learning zones – The Studio, Discovery Room, Home Room and Garden. The Studio is our creative room with dance, music and art.  We took away some furniture to make space for children to move as they dance and sing.  The Discovery Room has a science area and hosts the chrome books and iPads.  This room also has space for children to build, create and be curious.  The Home Room is just that.  It has a homely feel with a sofa, lamps and kitchen/baking area.  We want children to feel cosy and nurtured in this room, just as they would at home.  The Garden now has a Greenhouse so that we can plant and grow all year long.  In order to make way for the Greenhouse we moved our sand area and beach house to the other end of the garden. The garden also has a fire pit and we cook in the outdoors every week with the children. 
· The chart below shows a fairly even agreement between staff when evaluating if children have had the opportunity/encouraged to:
Be creative in the Studio

Take part in science experiments

Use digital technologies

Problem solve, investigate and think independently
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· All staff are using the Tracking Database to record our children’s progress and development in literacy, numeracy and health and wellbeing.
Children

· Our children are at the heart of all we do.  Their voice is listened to and acted upon and their interests and ideas are the starting point for our planning.  We consult with them about our plans for learning, their next steps in learning and gather their reflections and assessment about what they have learned.
· Our children experience high quality play experiences which focus on the development of their social, emotional, physical and cognitive skills.  We have high aspirations for achievement for all of our children.
· All children who require additional support for their learning have a Wellbeing Plan (Education).  Parents are involved fully in this process and their views are taken into account.  Our centre operates an effective Joint Support Team which is well organised and managed.  Meetings are well attended by psychological services and health.

Parents & Families
· Our parental evaluations and comments made throughout the year indicate that parents are very happy with the care and education their children receive at Cart Mill.  Here are a few of the comments they have made:

“I cannot recommend Cart Mill highly enough.  It has been a safe, supportive, happy and memorable environment for my child. During the past 1.5 years there have been so many positives not only the fantastic staff who each play an important role in the well run nursery but one of the biggest positives is the focus on outdoor learning.  Giving children responsibility within safe parameters.”
“The Forest School programme is excellent and my child loved to participate in this.  The outdoor area is excellent and staff provide wonderful outdoor learning experiences for the children.”
· Our Learning Blog, Website and Twitter account keeps our parents informed about the learning that is happening every day.  We also developed a Google Classroom page to support our parents during lockdown.  We populated this with activities that parents could do at home without the need for lots of resources.  Parents commented regularly saying
“Bonjour Val and Camembear. We really enjoyed singing with you and seeing you both. We miss everyone at Cart Mill very much and are looking forward to seeing you all again soon. A and M are ça va bien merci.”

“Thanks for all of the resources. C and I are just getting started on these now.”

“Hi Helen. Z is loving the online number games and we have enjoyed doing lots of the activities. Thank you.”

“Hi everyone! Hope everyone is well. E is so excited that this has been set up, she is missing all her friends and teachers so much This is a great link to everyone. Stay safe! Xxx”

· We have our Silver Family Friendly Award and we are now looking to gain our Gold Award in the new session.

Areas for Improvement
· We will continue to develop our planning and observation approaches so that they are highly responsive to children’s needs as learners.
· We will take a fresh look at our pedagogical approaches for our youngest children.


	
	


	
	Q3. How good are we at ensuring the best possible outcomes for all our children? 

	
	(Quality indicators 3.1, 3.2)

We are very good at ensuring the best possible outcomes for all our children.

Key Strengths
Literacy

· Our children are making very good progress in developing their early literacy skills and our tracking data and baseline data confirms this.

· Our termly focus for literacy across learning is helping to ensure that significant learning is built upon.
· Our staff have evaluated the learning environment using evaluative materials and focused on how to improve the environments so that they are literacy rich and focus on the development of skills.  Our SLT Learning Visits confirm that our indoor and outdoor learning environments provide children with literacy rich play experiences.

Numeracy

· Our children are making very good progress in developing their early numeracy skills and our tracking data and baseline data confirms this.
· Our termly focus for numeracy across learning is helping to ensure that significant learning is built upon.
· Our staff have taken part in professional dialogue focusing on how to improve the learning environments so that they are numeracy rich and focus on the development of skills.  This has been led by our teacher through the work of the Maths Champion.  Our SLT Learning Visits confirm that our indoor and outdoor learning environments provide children with numeracy rich play experiences.

Health & Wellbeing

· We value each child as an individual and we sensitively respond to their wellbeing needs and the needs of their family.

· We encouraged children to think about their right to play happily in our centre and what rules we need to establish to make this happen.  The Children’s Charter was developed from the children’s ideas.

· We introduced Bounce Back and Forest School to further develop our children’s resilience and wellbeing.  We can evidence the impact from these interventions across all aspects of children’s learning and development.
· A parent commented on our ethos as
“Embracing each child regardless.”
· We have a shared understanding of children’s wellbeing and we discuss this weekly at our GIRFEC meeting or we respond sooner if a child needs our support.

Wider Achievements

· We had a very positive visit from Marilyn Brennan, Karen Shepherd and Fiona MacDonald when they came for a day to observe our teaching of French.  The team were impressed with how staff integrated French into all areas of the centre in a meaningful way with the main driver being Camembear.
· Our children, families donated money to Oxfam instead of buying “all staff” gifts at Christmas.  The children decided the Oxfam Real Gifts to buy.
· We are working towards our first Green Flag with the Eco Schools programme.  Our Eco Group have been planting herbs and vegetables and learning about growing food to eat.

· We had a very successful Macmillan Coffee Morning in September.  It was an opportunity for our parents to meet one another and for members of the local community to find out more about our centre.
Areas for Improvement

· We will further develop responsive planning for children’s learning
· We will further develop our approaches to observation


	
	


	
	What is our capacity for improvement? 

	
	The capacity for improvement within Cart Mill Family Centre is very good.  Our centre is well placed to achieve further improvement due to the shared vision and aims we uphold and the strong leadership across all staff.  Our centre has made good progress this year, even with lockdown closing our centre in March.  This is due to the professionalism and commitment of staff, the children’s voices being heard and acted upon and the partnership we have with our parents and families.  We are clear about how we will continue to improve as we hold true to our vision for Cart Mill Family Centre to be “the best place for children to learn and develop”.
     


	
	What are we going to do next? 

	
	Our centre improvement priorities for 2020-2021 are:
· Support for all children to feel safe, healthy, achieving, nurtured, active, respected, responsible and included.
· Improve further the learning experiences of our children through highly quality observations and highly responsive planning.



For further information contact: 
Sharon McKenna (Head Teacher)
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