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Improvement Plan 
2025 - 2026
	Vision, Values, Aims


	
Our Vision is that
We have a bright, appealing, and welcoming environment for children, parents and carers.  
Our children learn in a safe, secure, and stimulating environment, enabling them to reach their full potential.
We ensure that each child is treated fairly and is accepted as an individual in their development and learning.
Our staff work effectively as a team based on mutual respect.  They are professional, enthusiastic, kind, considerate and are good role models to children and adults.
Our parents are actively involved in their children’s learning.  We strive to create excellent relationships between staff, children, parents and carers. 

We Value
Respect, Responsibility, Trust, Caring and Understanding

We aim to 
· Deliver a varied and challenging curriculum to all children in our establishment.
· Work in partnership with parents to promote their children’s development as they become successful learners, confident individuals, responsible citizens and effective contributors.
· Be as flexible as possible in both curriculum and practices to accommodate the needs of children and adults using our service.  
· Provide opportunities to close the attainment gap and ensure every child can reach their full potential.
· Be ready to offer help, reassurance and assistance to both children and families and make them aware of local services with East Renfrewshire.
· Provide a safe and secure environment for all children and families.














   



	Improvement Priorities for 2025 - 2028


	2025 – 2026 

	2026 - 2027
	2027 - 2028

	Leadership 
QI Leadership and management of resources (CI)
Theme Vision, values and aims 

	Leadership
QI Staff skills knowledge, values and deployment (CI)
Theme Staff skills, knowledge and values 
      
	Children are Supported to achieve 


	Leadership 
QI Leadership and management of resources (CI)
Theme Self-evaluation, quality assurance, and implementing change 

	Leadership 
QI Leadership of continuous improvement (ES)
Theme Pedagogical leadership 
       
	
Children play and learn

	Children thrive and develop in quality spaces 
QI Children experience high quality spaces (CI)
Theme Quality, safety and maintenance of spaces 
	Children play and learn
QI Play and learning (CI)
Theme Child-centred planning and assessment 

	Children thrive in high quality spaces 











	Priority 1: Effective collaboration with children, families and stakeholders promote a shared vision that reflects the highest possible outcomes for our children and families. 


	NIF Priorities:
· Placing the human rights and needs of every child and young person at the centre of education.
· Improvement in children and young people’s health and wellbeing.
· Improvement in achievement, particularly in literacy and numeracy.
	Quality Indicators:   
Leadership 
· QI Leadership and management of staff and resources (CI)
             Vision, values and aims 


	NIF Drivers: 
· School and ELC leadership
· Teacher and practitioner professionalism
· Parent/carer engagement and family learning
· Curriculum and assessment
· School and ELC improvement
· Performance information
	LIP – Expected Outcome / Impact: 
· Empowerment and leadership
· Pedagogy and Learning
· Social Justice and Wellbeing
· Attainment, Achievement and Progress



	Curriculum for Excellence Curriculum Areas:
· Literacy & English
· Numeracy & Mathematics
· Health & Wellbeing



	SHANARRI Indicators
· Safe
· Healthy
· Active
· Nurtured
· Achieving
· Responsible
· Respected
· Included

	Curriculum for Excellence Capacities
· Successful Learners
· Confident Individuals
· Responsible Citizens
· Effective Contributors

	UNCRC
· Article 3 – Adults must do what’s best for me 
· Article 12 – Every child has the right to express their views, feelings in all matters affecting them and their views to be taken seriously. 



	Expected Impact & Outcomes
(Measurable, impact, who, how many and when?)
	Actions
(What we will do/planned activities)
	Personnel
(person leading)
	Timescale
(specific terms/months)
	Resources
(resources/budget/costs/training)
	Monitoring & Evaluation
(How will you monitor impact and evaluate progress?)

	All staff have high aspirations for all our children and families.  This is fully evident and reflected through practice and the life of the setting

There is a culture where staff, families and partners feel confident to initiate change through effective engagement and communication 

Shared vision creates opportunities for children to have a voice and ownership relating to change

Our values are fully embedded and inform the delivery of high-quality childcare and learning
That meet the needs of our children and families  

Well informed change motivate and empower staff, children and families to make decisions and lead change with increased levels of confidence and independence 





 














	Consultations with staff, parent, children and stakeholders in the review and development of our vision, values and aim will shape well informed change 
	Manger 

All staff 

	Aug/Sep 2025

	Quality Improvement Framework

Professional dialogue 

Post-it note board to display comments, follow up and record actions 
	Questionnaires 
and consultations with families and partners 

Feedback will demonstrate you said ,we did 

Evaluate feedback, follow up action points

Professional dialogue 

Children involvement in planning and sharing ideas 

Family involvement in improvements and change 

Effective partnerships 
Children, parent and staff contribution to vision, values and aims



Regular review of vision, values and aims  


	
	Future change including planned developments and improvements will reflect children’s rights, needs, interests and curiosities 

Responsibility is shared at all levels ensure the commitment of the highest possible standards are promoted for our children, families, partners and the wider community 
 
Effective communication and collaboration with all staff, children and families provides a clear understanding of our vision, values and aims and how we achieve this. 


	
	Ongoing throughout the session August 2025-April 2026


Term 1 – October  

Term 2 – 
January

Term 3 – 
April
	UNCRC

Staf meetings every 2 weeks 

Allocated time off the floor for staff to participate in self-evaluation activities and flection

Consultations with families 

Consultations with children 


	

	
	



	
	
	
	

	
	
	
	

	
	












	Priority 2: High-quality care and learning is delivered through effective self-evaluation that  meets the needs and reflects the views of  our children and families which bring positive, well paced change. 


	NIF Priorities:
· Placing the human rights and needs of every child and young person at the centre of education.
· Closing the attainment gap between the most and least disadvantaged children and young people.
.
	Quality Indicators:   
Leadership 
· QI Leadership and management of staff and resources (CI)
Self-evaluation, quality assurance and implementing change

	NIF Drivers: 
· School and ELC leadership
· Teacher and practitioner professionalism
· School and ELC improvement

	LIP – Expected Outcome / Impact: 
· Empowerment and leadership
· Pedagogy and Learning


	Curriculum for Excellence Curriculum Areas:
· Literacy & English
· Numeracy & Mathematics
· Health & Wellbeing
· Science
· Expressive Arts
· Religious & Moral 
· Social Studies
· Technologies
	SHANARRI Indicators
· Safe
· Healthy
· Active
· Nurtured
· Achieving
· Responsible
· Respected
· Included

	Curriculum for Excellence Capacities
· Successful Learners
· Confident Individuals
· Responsible Citizens
· Effective Contributors

	UNCRC
· Article 3 – Adults must do what’s best for me 
· Article 12 – Every child has the right to express their views, feelings in all matters affecting them and their views to be taken seriously
· Article 28 – A right to a good quality education 

	Expected Impact & Outcomes
(Measurable, impact, who, how many and when?)
	Actions
(What we will do/planned activities)
	Personnel
(person leading)
	Timescale
(specific terms/months)
	Resources
(resources/budget/costs/training)
	Monitoring & Evaluation
(How will you monitor impact and evaluate progress?)

	All staff are familiar with the new shared Quality Improvement Framework; it’s  structure and content.  This will be used to improve outcomes for our children and families. 

Children’s experiences are improved through the new shred Quality Improvement Framework.  All staff understand their responsibility in self-evaluation and improvement.  

All staff reflect well on their practice to bring about positive change and identify ongoing improvements using the Quality Improvement Framework.

Staff empowered to make changes through strong leadership roles. 

	Whole team approach on CLPL for a shared understanding on self-evaluation and the new framework 

Self-evaluation involving children and families using Quality Improvement Framework (QIF)
	

Manager – Michelle Quigley

All staff 

	August in-service 
11th ,12th 


	Quality Improvement Framework for Early Learning and Childcare 

ERC resources to support QIF

Self-evaluation floor books/evidence folders 
	Impact of CLPL evident throughout staff practice 


Collaborative self-evaluation 

Quality assurance policies and procedures 


Good practice sessions and quality conversations 

Questionnaires issued to staff in August will be used to measure impact of staff confidence in May (term 3) identifying any training needs

	
	
Areas of improvement identified using the QIF enables all staff to reflect on practice  



	
	April 2026
	Quality Assurance Calendar 


You said /we did 

CLPL Care Inspectorate / Education Scotland 
	

	
	
Quality assurance positively impacts on children’s experiences 

Monthly challenge questions used to enable stakeholders to become familiar with language of QIF



	
	
Sep, Oct, Nov, Dec, Jan, Feb, March, April, May 
	
Challenge questions to guide next steps on How we are doing? How do we know? what do we need to do now?

Children’s self-evaluation book, traffic light system 
	




	Priority 3: High levels of involvement influence the design and use of spaces providing rich, multi-sensory play and learning opportunities across a broad range of learning outcomes

	NIF Priorities:
· Placing the human rights and needs of every child and young person at the centre of education.
· Improvement in children and young people’s health and wellbeing.
· Improvement in achievement, particularly in literacy and numeracy.
	Quality Indicators:   
Children thrive in high quality spaces 
· QI Children experience high quality spaces (CI)
             Children influence and affect change 

	NIF Drivers: 
· School and ELC leadership
· Curriculum and assessment
· School and ELC improvement

	LIP – Expected Outcome / Impact: 
· Empowerment and leadership
· Pedagogy and Learning
· Social Justice and Wellbeing
· Attainment, Achievement and Progress



	Curriculum for Excellence Curriculum Areas:
· Literacy & English
· Numeracy & Mathematics
· Health & Wellbeing
· Science
· Social Studies

	SHANARRI Indicators
· Safe
· Healthy
· Active
· Nurtured
· Achieving
· Responsible
· Respected
· Included

	Curriculum for Excellence Capacities
· Successful Learners
· Confident Individuals
· Responsible Citizens
· Effective Contributors

	UNCRC
Article 13 – Right to freedom of expression  
Article 28 – A right to education 
Article 29 – An education that develops your personality and abilities 
Article 31 – Right to play 

	Expected Impact & Outcomes
(Measurable, impact, who, how many and when?)
	Actions
(What we will do/planned activities)
	Personnel
(person leading)
	Timescale
(specific terms/months)
	Resources
(resources/budget/costs/training)
	Monitoring & Evaluation
(How will you monitor impact and evaluate progress?)

	Collaborative approaches with staff, children and families promotes a strong sense of inclusion and wellbeing in the provision of high-quality spaces and resources. 

Children’s increased awareness that their involvement influences the design and use of spaces 

Literacy, numeracy, health and wellbeing skills are developed through rich, multi-sensory play and learning across a wide range of learning outcomes. 

Resources and environment promotes children’s  independence, resilience and provides choice to enable them to direct their play

Children are highly motivated and engaged in their play and making good progress in all aspects of their learning and development 

















	Audits of the learning environments and use of spaces will provide information to drive forward improvements to plan and create spaces that meet learners needs

Practitioners create inclusive environment promoting diversity, equity and inclusion promoted through resources, spaces and experiences

Resources are carefully selected to meet differing emotional needs and their interests of children. 
	All staff 

Manager and practitioners 
	August – October 2025 






Reviewed regularly – weekly, monthly, termly 
	Space to grow and thrive, Care Inspectorate 

Realising the ambition: Being me 

Early Childhood Environment Rating Scale (ECERS)

ERC monitoring and tracking tool
Literacy, numeracy and health and well being 

Leuven Scale 

CFE- experiences and outcomes 

Staff meetings

	Children and parent questionnaires issued term 1 and again term 2 to measure the development of spaces 

Staff evaluations 

You said…we did 

Observations and interactions 

Children’s involvement in planning, sharing ideas

Learning journals 


Purchases and improvements clearly linked to improvement plan

 

	
	Observations and high-quality interactions inform spaces and recourses are suitable to learners needs

Children’s rights and preferences are provided for through their involvement in making choices and decisions in all aspects of their play and learning.

Holistic approach to include practitioners and children in the review and purchasing of resources. 

Practitioner leadership roles develop literacy, numeracy and promote wellbeing within and beyond the setting

	
	
	Big books documenting children’s leadership and decision making

UNCRC

Purchase of new resources including multi-sensory, literacy, numeracy, health and wellbeing 
£250.00 approx. 

Fundraising events 

CLPL to enhance leadership roles

Professional dialogue   
	

	
	



	
	August 2025
	Replacement of garden decking 
Approx £1500.00
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