
  

School Development Plan 2023 / 2024 

Improving the Quality and Consistency of Learning and Teaching

•Implement a comprehensive L&T programme for staff

•Further research national curriculum changes and establish our vision for the 
future

•Work to embed skills development in all curricular areas

Raising Attainment and Recognising Achievement

•Bespoke intensive Literacy and Numeracy support for Lowest 
Performing pupils

•Implement a new Tracking & Monitoring programme to ensure no 
learner is left behind

•Embed study skills and mentoring interventions

•Audit current provision and look to enhance recording and tracking 
of achievement

•Implement new systems to celebrate achievement at all levels

Safeguarding and Supporting Pupils

•Review and enhance Promoting Positive Relationships Policy 
implemented in August 2022

•Target latecoming and attendance as a key priority

•Work to embed a whole school appraoch to nurture

•Work to further embed the principles of Rights Respecting Schools

•Ensure principles outlined in the Review of ASL and The Promise 
are implemented consistently in Woodfarm

Developing Opportunities for Leadership and 
Empowerment accross the school

•Further develop systems for school self evaluation in line with HGIOS?4

•Enhance current provision for staff CLPL and leadership pathways

•Increase opporunity for pupil leadership in response to pupil voice.  (Young 
Leaders of Learning, Learning Ambassadors, Mental Health Volunteers etc)
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