Thornliebank Primary School Parent Council 

Constitution

1. The Parent Council

The Parent Council is the committee appointed by the Parent Forum, i.e. all parents or carers with at least one child at Thornliebank Primary School or Nursery School, and acts on behalf of the Parent Forum.

The Parent Council 

- Provides the Parent Forum with information on its activities, invites parents to and involves them in its activities,

- Represents the Parent Forum’s views on issues relating to the school (e.g. policies, improvement plans, recruitment of senior staff, etc). 

- Supports the school in creating a welcoming and inclusive environment and strong ties with the community, 

- Asks and communicates the Parent Forum’s opinions,

- Organises a range of social and fundraising events.

2. Membership 

Any parent or carer with at least one child at Thornliebank Primary School or Nursery School can become a member of the Parent Council and is entitled to stay on the Parent Council for as long as their child is on the school roll. Staff representatives and up to four “co-opted” local community representatives may become Parent Council members to assist the Parent Council with carrying out its functions. 

The chair must be a parent with a child at the school.

The Parent Council may decide on a maximum number of members. 

Pupil Council representatives may be invited to attend Parent Council meetings.

For meetings to go ahead, at least five members must attend. For the Parent Council to make decisions, parent members must be in the majority.  

3. Offices
The Parent Council elects a chair, vice-chair, secretary, and treasurer at the AGM at the start of each session for a one-year term. 

If the chair’s child leaves Thornliebank Primary School before the end of session, the chairperson’s term will terminate and a new chair will be elected at the next scheduled meeting. 

4. Meetings
The Parent Council will hold an Annual General Meeting in September each year. 

A notice of the meeting including date, time and place, as well as an agenda, will be sent to all members of the Parent Forum at least two weeks in advance. 

At the AGM, 

- The chair or vice chair will report on the work of the Parent Council and all its committees during the last year.

- The Head Teacher will report on school matters.

- New Parent Council members will be admitted.

- New office bearers will be elected. 

- Issues raised by Parent Forum members will be discussed. 

- The Parent Council’s accounts will be approved. 

The Parent Council may meet on eight occasions each session. 

The meetings are open to all members of the Parent Forum unless issues that are considered confidential are discussed, in which case only Parent Council members and the Head Teacher or her/his representative can attend. 

Matters relating to individual staff members and children are not to be discussed at Parent Council meetings.

The Parent Council may establish subgroups, working parties or committees for a specific purpose. The Parent Council Constitution applies to all aspects of their activities. 

In case of a vote, each member of the Parent Council has one vote. In the event of a tie, the chair has a casting vote.

Any Parent Forum member can request that an issue be discussed at a Parent Council meeting. Such a request should be submitted to the chairperson or the Head Teacher in writing up to two weeks prior to the next scheduled meeting. 

Any five members of the Parent Forum can request an additional Parent Council meeting to be held. All members of the Parent Council will be given two weeks notice of the date, time and place of an additional meeting. 

All members are expected to conduct themselves in an appropriate manner, showing respect and due consideration to all members of the school community, to ensure that Parent Council meetings run in a fair, inclusive and efficient way. 

5. Communication 

Thornliebank Primary School Parent Council is accountable to the Parent Forum and will report on its activities on the parents’ behalf at least once a year. 

The Parent Forum will be given at least two weeks notice of the next scheduled meeting and of the matters to be discussed at the meeting. 

Copies of the minutes of all Parent Council meetings will be available to the Parent Forum and to staff at Thornliebank Primary School. They can be obtained from the Parent Council secretary, the school office and the school website. Copies may also be sent to the local authority.

Confidential matters will not be included in the general, ‘open’ minutes. Instead, they will be recorded and retained in a ‘closed’ minute by the chairperson and the Head Teacher. 

6. Changes to the Parent Council Constitution
The Parent Council my change its constitution at an AGM or an EGM after obtaining consent from a majority of the Parent Forum members. 

Any proposed amendment will be made available to the Parent Forum, whose members will be given a reasonable time to respond to the proposal.

7. Dissolution of Thornliebank Primary School Parent Council
Should the Parent Council cease to exist, all remaining funds will be passed to the education authority to be used for the benefit of Thornliebank Primary School or its successor.

