
School
Improvement Plan

2023-2024

Leadership and
Management

Launch ‘Values into Action’ programme
and embed ‘Make Your Mark’

achievement award 

Continue to use Pupil Equity Funding to support targeted
literacy and numeracy interventions to narrow the

poverty related attainment gap

Improve the provision of physical education
and sports development and achievements

across our school 

Successes and
Achievements

Work with cross authority senior
leadership group on curriculum

evaluation and design 

Embed progressive approaches to
learning, teaching and assessment of
writing to raise attainment in literacy

Continue to prioritise STEM teaching and learningEmpower all teaching staff to further develop
skills of data analysis in conjunction with
collaborative action research projects 

Learning
Provision

St. Mark's Primary

Use assessment data to deliver specific
improvements in numeracy and mathematics

Clarify purpose and expectations of
home learning to support improvements

in literacy and numeracy


