St. Mark’s Primary School

School Improvement Plan

Session 2021-2022

A

Leadership and
Management

Publish and implement revised curriculum rationale.

Refine approaches to data analysis in order to
carefully track the impact of interventions on both
attainment and pupil wellbeing.

Develop moderation approaches to ensure
consistency across school, cluster and local
authority.

Launch ‘Make Your Mark’ achievement award.
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Embed and improve consistency of formative
assessment through peer support, ongoing

professional learning and enquiry-based approaches.

Raise attainment in reading by implementing a
whole school approach to daily literacy learning and
continuing to provide targeted support where
necessary.

Build a reading culture through Scottish Book Trust
Reading Schools accreditation framework.

Work collaboratively with St. Luke’s staff to raise
attainment in numeracy & mathematics and
strengthen approaches to skills development.

Provide all learners with regular opportunities to
participate in high quality outdoor learning
experiences during the school day.
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Introduce wider range of staff wellbeing activities
with focus on physical and mental health.

Promote inclusion and equality with a focus on the
diversity of our school community. as part of our 60"
anniversary celebrations.

Develop creativity and employability skills with a
particular focus on STEAM subjects - in particular
Science, Technologies and Engineering.

Continue in our Laudato Si’ journey and our whole
school approach to learning for sustainability, linked
to the Glasgow COP 26 summit.
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