
 

 Universal Support  

The responsibility of all 
  

These guidelines are organised to ensure consistency of approaches in support for all pupils in St. 
Mark’s Primary.  
 
Universal support in St. Mark’s Primary follows Education Scotland recommendations which 
encourages all staff to “have a responsibility to take a child centred approach which promotes and 
supports wellbeing, inclusion, equality and fairness.” Every child has an entitlement to support in 
order to benefit from the range of opportunities that our curriculum offers. 
 
Targeted support is used whereby there may be a need for a specific approach for a period of 
time, this is exemplified:- “the need for additional support can arise from, for example, specific 
learning difficulties, social, emotional or behavioural needs, bereavement or family issues. Support 
may be also required to ensure progress in learning for highly able children and young people.” 
 
 

 

 

 

 

The Wellbeing Wheel  
 
This should be used by staff in 
observations, assessment, the 
identification of concerns, the 
recording and sharing of 
information, and in requests for 
assistance from other agencies. 
It should also be used 
throughout the planning and 
review stage, specifically when 
developing targets. 

 
 

  

Getting It Right For Every Child 
 

 



Raising a wellbeing concern 
Supporting children’s wellbeing is the responsibility of all and is set out as entitlement under 
Getting It Right For Every Child. However Wellbeing concerns may arise for a variety of reasons 
so it is important that these are communicated and addressed with members of staff in an 
appropriate and consistent way with the principles of GIRFEC. In the situation of a Child Protection 
concern this should be brought to the attention of the Child Protection co coordinator immediately 
(in line with East Renfrewshire Council’s Child Protection Procedures). 
 
In St Mark’s we use an initial Raising a Wellbeing Concern where we encourage practitioners to 
ask themselves the following 6 questions in order to complete the concern form:- 
 

1. What is getting in the way of this child or young person’s wellbeing? 
2. Do I have all the information I need to help this child or young person? 
3. What can I do now to help this child or young person? 
4. What can my agency/service do to help this child or young person? 
5. What additional help, if any, may be needed from other services/agencies? 
6. What is the view of the young person and the family? 

 
 

GIRFEC (EDUCATION) FRAMEWORK 
This table indicates the levels of support that a child can expect when concerns are raised. It is 
important to note that with appropriate short term intervention it is hoped that most children should 
no longer require targeted support. 
 

    ASSESSMENT CHILD’S 

WELLBEING PLAN 

REVIEW 

STAGE Coordinator Carried out 

by 

Framework Delivered by Who is involved Next Steps 

UNIVERSAL Teacher/CDO Teacher/CDO 
Key questions/ 

wellbeing wheel 

Class/group 

planning 

Teacher/CDO 

Parent/Carer 

Pupil 

Pupil continues at 

universal stage. 

Pupil moves to stage 

one. 

Wellbeing concern completed and discussed/agreed with school leadership team 

ONE/ 

CHILD’S 

WELLBEING 

PLAN  

School 

Leadership 

Team 

School staff 
Key questions/ 

wellbeing wheel 
School staff 

School 

Leadership Team 

School staff 

Parent/carer 

Pupil 

No further support 

required. 

Pupil continues at 

stage one 

Pupil is referred to JST. 

Refer to Joint Support Team guidance 

TWO/ 

CHILD’S 

WELLBEING 

PLAN  

School 

Leadership 

Team 

Education 

staff 

Joint support 

team 

Key questions/ 

wellbeing wheel 

Education staff 

Joint support 

team 

School 

Leadership Team 

Joint support 

team 

Parent/carer 

Pupil 

No further support 

required. 

Pupil moves to Stage 

one. 

Pupil continues at 

Stage two. 

Multi agency 

assessment (CMAP) is 

required. 

Refer to ER GIRFEC Framework practitioners guidance manual  

THREE/ 

CHILD’S MULTI 

AGENCY PLAN 

(CMAP) 

Lead 

professional 

Multi agency 

Staff 

My world 

triangle/ 

resilience Matrix 

Multi agency 

staff 

Lead professional 

School 

Leadership Team 

Multi agency 

staff 

Parent/carer 

Pupil 

As determined by 

review process and/or 

statutory requirements 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

STAGE ONE 

CHILD’S WELLBEING PLAN 

From time to time children may 

require additional targeted support 

these strategies and resources 

should be recorded on a Child’s 

Wellbeing Plan Stage 1  

(please see table for illustration) 

 
 

STAGE TWO 

CHILD’S WELLBEING PLAN 

When partnership working through 

Joint Support Team is required the 

strategies and resources should be 

recorded on Child’s Wellbeing Plan 

Stage 2. 
 

STAGE THREE 

CHILD’S MULTI AGENCY PLAN (CMAP) 

When complex multi agency 

support is required this is recorded on 

a Child’s Wellbeing Plan stage 3 and is 

coordinated by a lead professional. 

UNIVERSAL 

At the initial discussion the level of 

planning required should be 

identified.  

At the Universal Level it is the 

responsibility of the class teacher to 

record the necessary strategies 

and long term support required 

within day to day planning.  
 



 

 

 

 

 

Supporting planning for and with children and 

young people 


