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Building Positive Relationships in St Mark’s

National Improvement Framework Priority: 

Improvement in children and young people’s health and wellbeing
· Article 2 (non-discrimination) 

· [image: image3.png]


Article 12 (respect for the views of the child) 

· Article 13 (freedom of expression) 
· Article 15 (freedom of association) [image: image4.wmf][image: image5.wmf][image: image6.wmf]
· Article 28 (right to education) 
· Article 29 (goals of education) 

· Article 30 (children from minority or indigenous groups) 

· Article 31 (leisure, play and culture) 

Our policy is to promote positive behaviour at all times and build good relationships with the children based on our school values of Love, Faith and Understanding.  Moreover, it is incumbent on all staff to ensure fairness, equality and equity at all times regardless of race, gender or ability.  
House System
To promote positive relationships within the school we operate a house system.  The pupils in the school are divided into 4 houses - Mackintosh, Bell, Ogilvie and Wallace - all inspirational Scots.  Children in the same family will all be in the same house and pupils will remain in the same house throughout their time in St Mark's.  There are children from P1 - P7 in every house along with teachers and support staff.  This house system is based around our school values.

Senior pupils are the house captains and the vice house captains of each house.  Pupils can receive house value points from any member of staff.  In addition Golden, Platinum and Special Recognition tickets are available from the leadership team, this helps encourage all children to display positive behaviours throughout the school at all times.  At the end of the year the house with the most value points will have their name engraved on a cup and ribbons in their colour will be tied to it which is then displayed in our trophy cabinet at the front of the school.
Assemblies

Star Pupil
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Class teachers will select one pupil each week to be awarded Star Pupil on a Friday.  Star pupils demonstrate hard work, determination, progress, etc over the week.  These pupils will be given a star pupil certificate in class.

Head Teacher Award
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Each term one pupil from each class will be selected for the Head Teacher’s Award.  Each pupil’s work will be displayed.  At the assembly each piece of work will be celebrated and pupils will receive a certificate and attend a tea party with the Head Teacher!

ACE Child Award
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The purpose of ACE child is to recognise the high achievements of individual pupils who have become:

· Successful Learners

· Confident Individuals

· Effective Contributors

· Responsible Citizens

· Nominations for an ACE Child can be made by teachers, support staff, janitor, office staff, kitchen staff, etc.

This is a termly award.  The winners of this award will be taken on a very special educational outing.  Some of the trips have been to Bellahouston Ski Centre, to the Science Centre, etc.
Star Class

Each week at assembly a class will be awarded the star class award for their excellent behaviours in and around the school such as lining up, dining hall, going to and from P.E, keeping their classroom/cloakroom tidy etc.
Playground Award

Pupil support assistants select pupils that have displayed our school values in the playground and they are given a certificate at our termly award assembly.
Promoting Positive Relationships
We adopt a positive approach to behaviour with appropriate sanctions and rewards.  At the start of each session classes will use the school vision, values and aims to create their own Class Charter which will be signed and clearly displayed in their class. All school staff will use house value points in class to promote positive behaviour in and around the school community.  Class charters are sent home at the start of each session to be signed by both parent/carer and child.  It is essential that our pupils benefit fully from the education which we provide, this sets out clear expectations for all.
Inside the classroom

Golden Time

· Children can gain 5 minutes of Golden Time each day for displaying our school values with a bonus 5 minutes if they gain on all 5 days.
· If a child is not displaying our values in class after following class reward system they will not gain their Golden Time for that day.
· If pupils miss Golden time three times in a term on the third time they will have a restorative conversation during Golden Time with the Head Teacher.
· Golden Time will be structured, purposeful and linked to pupils learning.

Reflection Room
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· If children after three reminders pupils are still not displaying the school values they will visit the reflection room during break time.
Primary 1 – 3 pupils will complete a talking and listening task reflecting on their behaviour. 
Primary 4 – Primary 7 pupils will complete a reflection sheet which they share with parents/ carers and then return to school.
· Children who have been referred on three occasions will be provided with daily check in times with a member of the Leadership Team.  During which their progress and behaviour will be discussed and a chart will be signed which is sent home.  After a 3 week period, if there has been no significant improvement in the child’s behaviour parents will be invited in for a meeting.
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Humour


Taking the attention from a difficult situation by using over dramatised language or facial expressions.  It can change the tone of a situation and can grab the attention of children quickly.











Planned Ignoring


This can be used to eliminate harmless, attention seeking behaviour because it withholds the reinforcement a child gets from the attention.  The behaviour should be ignored, not the child.














Targeted Support


When we know that a child is unable to begin or complete a task without some assistance we can provide the help to get the child over the first hurdle and onto success.  This should be done without drawing attention to the extra help.
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Distract/Divert


Redirect the child or change the activity in order to help the child calm down.  Give the child a short achievable task that allows them to refocus and experience success. 
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Action Replay


When things go wrong give the child a chance to rewind the situation and replay in a different way.  Reinforce good behaviour and when needed remind a child that they can do better.
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Time Out


This can be used to give the child some time out of class if he/she is becoming unsettled or anxious.  This can take the form of toilet break or going on a message.  In some cases a more structured time out will be appropriate.
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Modelling


This can be done by adults or peers within the school setting.  Identifying an example of appropriate behaviour can be an effective way to focus on what is expected rather than the negative, especially when a high status peer is used.








Body Language


Using calm supportive body language and a calm voice may have a supportive, calming effect.  Often our mere presence is enough to provide children with the support they need to stay in control.  This can be done subtly through eye contact, smiling and close proximity.








Busy Hands


Using Brain Gym to channel energy and help refocus the child.  This can be done when you recognise the triggers of certain behaviour without focusing in on a specific child.








At St Mark’s Primary School we believe that using a consistent, emotionally intelligent approach is key to behaviour management.  The following calming techniques reflect this approach.  They should be used to meet the specific needs of a situation.  Knowledge of the child and the existence of a positive relationship will enhance the effectiveness of these strategies. 
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