NATIONAL DRAMA

PRODUCTION SKILLS

[image: image1.wmf]
DIRECTING 

Why do we need this skill in a theatrical production?

Someone needs to be in charge of a production. The director is the person with overall responsibility for the production. It is from his or her initial ideas that everyone else in the team will base their own ideas.

The role of a director.

The director has a three-fold duty: 
1)  To the playwright. 









2)  To the cast. 









3)  To the audience.

The role of the director is to:

1. To be in overall charge of the process of interpreting a script in terms of setting; style;  main themes and issues; mood/atmosphere and message.  Director must take responsibility for the presentation of those ideas.

2. Audition and cast the play

3. Block the play and support actors with their characterisation.

4. Oversee all technical elements such as set; lighting; sound; costume, etc

5. Ensure that the production is an effective piece of theatre that is ready to present to a paying audience.

​
Who does a director work with?

The director will work closely with the following people:

· the actor – to ensure that the characterisation and performance supports the director’s interpretation of the play in terms of period and style. The director must also support the actor by giving him advice on how to play the character.  The director will also lead improvisation and character building exercises to enable the actor to connect with their character, the rest of the cast and the play itself.

· the set designer - to ensure that the set design supports the director’s interpretation of the play in terms of location, period and style. The director must work with the plans of the set design to ensure that any ideas he/she has for blocking and moves are possible with the set.

· the lighting designer/technician - to ensure that the lighting design supports the director’s interpretation of the play in terms of time of day/year, mood/atmosphere and style.  These two team members must share ideas for lighting.

· the sound designer - to ensure that the sound design supports the director’s interpretation of the play in terms of necessary sound effects, period, mood/atmosphere and style.  These two team members must share ideas for sound.

· the costume designer - to ensure that the costume supports the director’s interpretation of the play in terms of setting, character, mood/atmosphere and style. 

· the stage manager as this is the team member with the best overview of all of the technical aspects of the production. The director must work closely with the stage manager, particularly during the technical week, to ensure any problems that arise are solved with the overall interpretation in mind.

· the props master - to ensure that the props support the director’s interpretation of the play in terms of period, size and style. All props should be checked and cleared with the director.

· the make-up designer/technician to ensure the character’s make-up supports the director’s interpretation of the play in terms of character, setting, mood/atmosphere  and style.

NB- Because the director is in overall charge, everything that is planned or prepared must be approved by the director before it becomes reality.

What equipment does a director use?
The director will primarily use his/her imagination to come up with an overall interpretation of the play. The director will therefore use the script as his main piece of equipment. He may also use various books to research any style or period he/she has in mind for the play.

A director must also be able to delegate tasks. This means he must use all of the members of his/her theatre production team to the best of their ability. The most important pieces of equipment a director will use are the people around him/her.

How can a director be creative?

The director must use all of the resources available to him/her to challenge and provoke the actors and the audience. By first understanding what the play is about, they must have a vision of what they want to communicate to the audience. 

What are the main themes and issues of the play? What is it really about?

How can I best communicate these themes and issues to an audience?

What message do I want to communicate to the audience?

What are the most important moments or turning points of the play?

Where are the moments of tension?

Do I want to challenge the audience to change their pre-conceived ideas about an issue or event?

Do I want the audience to identify with a certain character and then think of changing their own opinions/actions as a result?

Who are the best people to play the parts? 

Do I want to make the audience laugh?

Do I want the audience to cry?

In terms of working with the actors, the director can be creative in terms of choosing appropriate activities to enhance the actor’s characterisation and performance, for example, Stanislavski’s Circles of Attention or Emotional Memory Techniques.

The director should always consider the audience when thinking about his/her interpretation. If they do not, then we end up with theatre for theatre’s sake.








Please answer these questions in your jotters:





 


In your own words, describe five of the most important tasks that a theatre director is responsible for in a production and why these tasks are important.





List all of the people a theatre director will work with in a theatre production team.





Choose three of these team members and describe in detail how they will work together.
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