Transition Steering Group

Minutes

9th May 2013
Present:  J. Collins, P. Ferguson, K. Rawley, M. Kelly, A. Paterson, T. Nabi, 
      V. McClelland, and S. Curran.
Apologies:  L. Steele, F. Priest, T. Mayer and D. Carney.
1. Minutes of the last meeting and Matters Arising.

Playground:  The lack of parental volunteers for the playground initiative was discussed.  It was suggested that the Parent Council facebook page should be updated and another flyer asking for support.  It was suggested the flyer should be more specific.  Janice will speak to Linzie re. facebook and issue a flyer.
Building Improvements:  The gym storage cupboard and fire exit will be completed during the October week.

Robslee Building:  Marie updated the group regarding the building of a physical link between OLM and Robslee.  She confirmed that the link would not be secured against Robslee until after the school closed, however, the timescale for the building of such link is unknown and will be determined once the plans are in place.  It is likely that some work will begin prior to Robslee closing.
Comic Relief:  Kirsty highlighted the great success of the talent shows, across both campuses.  Not only was a great deal of money raised – over £1000, the children had lots of fun.

2.  Uniform
It was agreed that a consultation would focus on Dressing for Excellence, with a proposal that a symbol or something representing Robslee be added to the existing uniform.  The tradition of Giffnock’s uniform was acknowledged and the group discussed that this would not be a radical change, but perhaps something to represent the amalgamation and subsequent change to both Robslee’s and Giffnock’s history.  Janice suggested a survey monkey be used to ask opinion, to ensure every parent and child were consulted.  It was also agreed that if an addition to the uniform was to be made, the children would have a part to play in the design.
2.  Transition Plan 2012/2013 (Sub Groups)
Homework Update
Kirsty discussed the progress of the group.  A flyer was shared, detailing what parents should expect on a daily/weekly basis for literacy and numeracy homework.   As part of the Woodfarm Cluster improvement plan, all associated schools will be working on the ‘Explore’ research method.  This will then form the detail of project homework.   

Playground Update:
Douglas McConville joined the group and discussed the process of such a project.  The design committee would become the client group of the architects and they would work together on the brief.  This would involve lots of consultation and meetings between the committee and the architects.  The learning opportunities for the children were acknowledged.  The architects would produce visuals, images, etc and these would be considered.  A financial committee would need to be established to liaise with the Parent Council (Fund raisers) to keep an eye on the budget.  The notion of a visual aid (totaliser) was raised again.  Janice explained that the application of grants, etc was a massive task and would require a great deal of support from the Parent Council.  She encouraged all TSG members to attend meetings and share today’s discussion, and hopefully raise as much money as possible.  Tanveer agreed to research possible (available) grants, etc.  Victoria also agreed to contact Giffnock Community Council with regards to general grant applications.  Janice, Pauline and Kirsty hope to share the learning and teaching structure with staff during the May Inservice Day and offer the various committee opportunities to pupils in June.
3. A.O.C.B.

· Children moving between campuses:
· Janice confirmed that children move between both buildings in both directions.  During show rehearsals, Primary 6 & 7 have worked at Robslee and Primary 4 & 5 at Giffnock.  This decision was to provide another opportunity for Primary 4 & 5 to visit the building they will be joining.
· Headteacher vacancy:

· Marie explained that this would be a decision by the director of education and the Parent Council and Parent Forum would be notified as soon as this was made.  
· Transport:
· Marie informed the group that the authority was aware of Primary 1 children joining in August.  The offer of transport as a support would be made directly to parents. 
6.  Date of next meeting:  ????  (Giffnock)
