Steering Group Minutes 17.09.12
4.00 p.m. Giffnock Primary School
Present: 
Aileen Paterson, Pauline Ferguson, Tanveer Nabi, Janice Collins, Marie Kelly, Victoria McClelland, Elle Steele, Kirsty Rawley and Tony Mayer.
Apologies:
Fiona Priest, Sandra Curran and Dot Carney
1. What we have done well:
· DHT (RPS) now working across both buildings and involved in target setting for pupils Primary 4 to 7.

· Departmental meetings involving all staff.

· Staff working closer together.

· Staff united in approaches.

· Children have settled very well.

· Staff enjoying working with stage partners.

· One collegiate calendar – shared parent events, staff meetings, etc.

· Pleasantly surprised – children happy, settled with new friends.

· Meet the teacher – positive comments to staff.

· Children determined to make it work – taken ownership.

· Questionnaire from pupils, extremely positive.

2. Areas for development:
	Area
	Comment
	Action

	Road Safety
	Add crossing patrol at Orchard Park.
	JRSOs to add to future agenda, and DHTs to follow up.

	Outdoor Space
	Reduce car parking space to create more play area.
	JC to ask D. Leask and F. Morrison to visit the school for tour and discuss possibilities.

	Outdoor Play Equipment
	Need for further games, toys, etc.
	TSG members to ask Parent Council to support.

	Painting exterior fence & pencils.
	Need to be upgraded.
	JC to ask D. Leask and F. Morrison during tour.

	Chestnut corner
	Request that current classes in Robslee building fully utilise the resource.
	SMT to support use of provision.

	Area
	Comment
	Action

	Homework / Reading books
	Query that there aren’t enough reading books in the schools.
	Working party formed to look at homework/reading support.

Reassurance given that there are sufficient resources to support reading.
School newsletter explains school’s current position.

	Joint Sports Day
	To ensure parents see both children.
	To be considered by school staff.

	Church
	Request to keep links with both churches.
	K. Rawley meeting with both ministers 18.09.12 with same request.

	School gym hall.
	Additional fire exit requested.
	J. Collins already contacted ERC and this has been granted.

	Ladder in playground (attached to wall)
	Concern children can access.
	J. Collins already contacted ERC to look for safety measures.  In the meantime, janitor secured ladder to prevent children accessing.

	Tree in playground
	High winds have caused this to break and become a danger.
	Tree was removed Friday 14th September (prior to the meeting).

	Car Park gate
	This is being used by parents and being left open.
	Signage in place and janitor patrolling at key times in the day.

	Dressing for Excellence
	Request that both buildings endorse shirt and tie dress code.
	A possible Parent Consultation when all pupils attend Giffnock PS.

	Buddies for new children
	Keen that Primary 2 and 3 have buddies too.
	Primary 6 playzone leaders now trained and in place.

	Wet weather
	Sharing of policy.
	J. Collins will inform parents in next newsletter.

	Jackets in lunch hall
	Request children don’t take their jackets to lunch as food spillage a problem.
	Management team will consider options.


	Area
	Comment
	Action

	School bag storage
	Some classes storing bags under desks – request that this is reviewed.
	Management team to consider options.

	Homework bag gifts
	Still not issued.
	J. Collins to investigate as she personally arranged this after Meet the Teacher.

	Looking ahead
	· House Captains
· Uniform (Robslee represented in badge)

· Tiered seating in hall

· Roof lights for hall
	TSG to look ahead, especially to next session where there will be only 3 classes in the Robslee building and ensure children’s experiences are not diluted or affected.


3. Transition Plan 2012-2013
The group agreed that the 2 priorities for the TSG this session will be Homework and Playground.  The Parent Council will be asked to support the group with the funding for these areas.
Date of next meeting – Thursday 25th October @ 1.30 p.m. (Giffnock Primary School)
