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1. What is validated self-evaluation in Educational Psychology Services? 
 
Validated self-evaluation (VSE) is an evaluative activity which supports and challenges 
the work of Educational Psychology Services (EPS) by working collaboratively.  It 
involves a partnership between the education authority, EPS and HM Inspectors, 
Education Scotland.  In EPS the VSE focuses on two key themes. 
 

 Learning and Teaching. 

 Partnership Working. 
 
The themes reflect the Scottish Government’s national priorities and relate to the 
contributions made by EPS to raising attainment, addressing disadvantage and 
supporting and implementing, Getting it Right For Every Child (GIRFEC).  Both themes 
also allow EPS to evidence the impact and outcomes of early intervention and 
prevention across the full range of their service delivery. 
 
In addition to the core themes, services can choose an additional one to reflect their 
own context.  An additional area may relate to the core themes or reflect other quality 
indicators which impact on the service’s ability to improve outcomes for its stakeholders.  
For example, leadership, or the delivery of the five Currie (2002)1 functions of 
consultation and advice, assessment, intervention, professional development and 
research and development. 
 
2. What was validated self-evaluation in East Renfrewshire Council’s 

Educational Psychology Service? 
 
East Renfrewshire Educational Psychology Service (EREPS) worked closely with 
Education Scotland to enhance their self-evaluation of key functions delivered across 
the service.  They wanted to use the VSE to work closely with their partners and explore 
further their impact in learning and teaching and partnership working.  
 
In the Learning and Teaching theme they asked the question: 
 
What impact is our contribution to practitioner enquiry and professional learning with 
schools having on learning and teaching, particularly for our most vulnerable pupils? 
 
To answer the question they looked at two core functions of service delivery.  
 

 Practitioner Enquiry: the service was at the early stages of developing their work in 
this area and as such were keen to review their input to School Improvement 
Partnerships (SIP) and their Scottish Attainment Challenge Action Enquiry research.   

 Career-long professional learning (CLPL); the service had been leading CLPL 
programmes for Advisors in Dyslexia, Autism Spectrum Disorder and nurturing 
approaches over a number of years and most recently on GIRFEC single agency 
assessment and planning and planned to review impact evidence with a view to 
revising this programme. 

                                                
1
 Currie (2002), Review of Provision of Educational Psychology Services in Scotland.   

  Scottish Executive. 
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Both of the above strands of service delivery aim to build capacity in the education 
system by improving practitioner knowledge, skills and confidence and thus impact on 
improvements in learner experiences. 
 
The service was able to use year on year evaluation evidence to consider the CLPL 
programme but were aware that it would be helpful to have stronger evidence in relation 
to impact on teaching and learning experiences in all classrooms.  They planned to use 
the VSE activity week to explore additional evidence sources and discuss existing data 
sources in greater depth. 
 
The research/practitioner enquiry strand had less year on year evidence to consider as 
this is a newer development for the service and the authority.  The service planned to 
use the VSE activity week to consider early emerging themes and to test and refine 
possible evidence sources and future self-evaluation activities particularly in relation to 
outcomes for vulnerable learners. 
 
In the partnership theme, the service wanted to look more closely at the following 
question. 
 
How effective is our partnership working at the Early Level in securing positive 
outcomes for children and families through prevention and early intervention and how 
can we improve? 
 
The area under scrutiny related directly to the prevention and early intervention cross 
cutting theme from the Council’s Single Outcome Agreement.  The EPS team were 
keen to further evaluate their progress and impact and engaged an appropriate range of 
partners across four main activities.  High quality evidence was provided to partners for 
each activity to help them work with the service to achieve a deeper evaluation.  In both 
themes partners were very well prepared by the service and had been fully involved in 
the planning of the activities.  Facilitators set the scene well for all activities and ensured 
that participants were clear about their role and of the existing evidence held by the 
EPS.  Partners provided very good support and challenge and the EPS team actively 
encouraged robust discussion and were able to ask challenging questions of 
themselves. 
 
3. What did HM Inspectors learn about the quality of self-evaluation in East 

Renfrewshire Council’s Educational Psychology Service? 
 
During the VSE it was evident that the Director of Education and her senior 
management team demonstrate very strong leadership of EREPS with high 
expectations of performance and for continuous improvement.  The vision and values of 
the Directorate are clearly articulated and all educational psychologists are fully 
committed to meeting the priorities of the Council.  There is very good evidence of 
strong and effective partnership working with the Quality Improvement Officer team with 
shared outcomes and priorities. 
 
The EPS improvement targets are very well aligned with those of the Education 
Department’s Local Improvement Plan and the Integrated Children’s Services Plan, 
both of which are informed by East Renfrewshire’s Single Outcome Agreement and 
Delivery Plan.  In particular, there is close synergy with the cross cutting themes of the 
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Single Outcome Agreement.  The EPS are aware of the need to continue to modernise 
their improvement planning process to reduce the number of targeted areas for 
improvement.   
 
The EPS demonstrated a very sound understanding of self-evaluation which is well 
embedded and owned by all staff.  The self-evaluation reports submitted as part of the 
VSE used data very well to evidence the service’s evaluative statements about each 
theme and across the full range of service delivery.  During the VSE they used a very 
effective and innovative range of evaluation methods to interrogate their self-evaluation 
questions.  For example, in the learning and teaching theme they used video clips of 
stakeholders to help theme partners reflect on strengths and areas for improvement, a 
PATH activity, SWOT analysis, reflective discussions, semi-structured interviews, a 
scoping and scanning exercise and a ‘world café’ approach.  Of particular note was the 
creative, games-based, session to gather the views of children and young people who 
were receiving support for a range of learning needs.  
 

As a result of the comprehensive and engaging self-evaluation activities used in both 
themes, they were able to identify and validate the need to use data more effectively to 
demonstrate impact and outcomes at the micro level of intervention.  A framework 
clearly outlining the data required in the short, medium and long term will help the 
service to build on existing data sources and to identify gaps and areas for 
improvement.  It will also allow them to measure sustainability further by providing clear 
outcomes at the start and measures for identifying when they can stop, and when they 
need to refresh their input to stakeholders.   
 
Since the last inspection, the service has continued to improve and extend the range of 
services which it provides.  During the VSE, the quality of the psychology delivered was 
evaluated as very good by almost all stakeholders.  The service also demonstrated their 
very effective use of evidence and research methods to inform service delivery.  In 
addition, the increasing focus on capacity building and working across partners and 
communities was found to be valued by partners.  Almost all of the systemic 
interventions are fully integrated into council priorities and as such are much more likely 
to be sustainable.    
 
The EPS team is agile and flexible in their response to stakeholders which was 
acknowledged during the VSE and in their stakeholder evaluations.  Further evidence 
was gathered during the VSE of the positive impact which EPS has in key authority 
initiatives such as the SIP Programme, the development and implementation of the 
Developmental Milestones Assessment, Let’s Play, Psychology of Parenting 
Programme and Family Centered Approaches self-evaluation framework.  The service 
is aware of the need to look more closely at the balance of systemic and case work as 
demand for their intervention increases across both areas.  This will be informed by 
their identification of data to evidence what makes the greatest difference in meeting the 
priorities of the Council. 
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4. What does the Educational Psychology Service plan to do next? 
 
EREPS identified a few key areas which will help them to improve further and to ensure 
that they maintain the quality of services to schools and other partners.  The service: 
 

 will continue their work in modernising their improvement planning process to 
provide greater depth across fewer, more targeted areas for improvement.  They will 
continue to build on the methodologies used during the VSE to continuously improve 
their self-evaluation; 

 are aware of the need to develop their data sets further to allow them to measure 
impact and outcomes in the short medium and long term and to help them assess 
the sustainability of interventions more accurately; and 

 the service will use the outcomes from the VSE to explore further how they can 
improve their allocation of EPS resource to provide equity of service delivery across 
the key local and national priorities.  In targeting resources, the service will look at 
how it can engage in more creative production and delivery of materials and 
resources to support learning and teaching further.  

 
5. What is East Renfrewshire Council’s Educational Psychology Service’s 

capacity for improvement? 
 
The Principal Educational Psychologist has ably facilitated the development of very 
effective distributive leadership within his team which was demonstrated during the VSE 
and in the service’s self-evaluation reports.  They have very good systems and 
processes for effectively and accurately evaluating their performance with the potential 
for strengthening these further through the identification of new data sources.  There is 
a clear focus on the measurement of impact and outcomes for stakeholders, and in 
using this information for continuous improvement.  The strong leadership, support and 
partnership working within the Education Department and Children’s Services provide 
Education Scotland with confidence that the service has a very strong capacity for 
improvement. 
 
 
 
Laura-Ann Currie 
HM Inspector  
24 March 2017 
 
 
Further information about the EPS VSE reports and self-evaluation can be found on the 
service’s website https://blogs.glowscotland.org.uk/er/PsychologicalService/ 
 

 

https://blogs.glowscotland.org.uk/er/PsychologicalService/


 

 

Education Scotland 
Denholm House 
Almondvale Business Park 
Almondvale Way 
Livingston EH54 6GA 
 
 
T   +44 (0)131 244 4330 
E   enquiries@educationscotland.gov.uk 
 
 
www.education.gov.scot 
 
 
 


