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Vision
‘Everyone Attaining, Everyone Achieving through Excellent Experiences’ is the vision of East Renfrewshire’s Education Department.  The educational psychology service is committed to realising this vision and to Getting It Right for all children and young people in East Renfrewshire.  It is our belief that all children and young people have the potential to be confident individuals, successful learners, effective contributors and responsible citizens.  To ensure this potential is realised we strive to provide a sector leading educational psychology service that works in partnership with others to improve outcomes for individuals, families and the wider community.  

Values

· Inclusion, Equality and Equity, Diversity and Fairness

· Confidentiality

· Transparency, Accountability and Trust

· Sensitivity, Respect, Openness and Honesty

· Holistic, Person-Centred and Therapeutic Approaches

· Prevention and Early Intervention
· Ethical, Reflective, Evidence-Based Practice

· Innovation and Creativity

· Partnership Working and the Empowerment of Others

· Continuous Improvement through Self Evaluation

Aims

· To provide the community with an excellent, accessible service that applies evidence based psychology to improve experiences and outcomes for children, young people and families.
· To make a positive difference in East Renfrewshire by empowering others, enhancing their emotional well-being, and developing their capacity for nurture and resilience.

· To apply psychology that supports children and young people to develop skills for learning, life and work.
· To participate in a high level of collaboration with other professionals in order to ensure the least intrusive and most effective service delivery that is preventative, where possible, and provides intervention at the earliest stage.
· To work collaboratively and effectively with others in the best interests of children and young people to ensure they are safe, healthy, active, nurtured, achieving, respected, responsible and included.
· To promote positive attitudes to social and cultural diversity.

· To empower parents to provide a nurturing home environment where families have formed positive, loving and lasting relationships.
· To plan for improvement in accordance with national, local authority and school priorities.
· To maintain an ethos of continuous improvement through self-evaluation, and to involve service users and partners in this process.

· To ensure high quality, effective practice through the assessment of impact and outcomes delivered for service users and partner agencies, and through a commitment to ongoing training and research.

· To maintain an ethos of peer support, ongoing self-reflection and critical appraisal, and continuous professional development. 
· To make a positive contribution to the discipline of educational psychology.
Improvement Planning

The educational psychology service takes a number of important steps when planning for improvement. These include:

· Carrying out robust and rigorous self-evaluation utilising the framework within Quality Management in Local Authority Educational Psychology Services (Diagram 1).  
· Compiling an annual Standards and Quality Report that summarises the results of the EPS’s self evaluation. 

· Identifying aspects of performance in which improvement is necessary, taking into account national and local strategic initiatives (Diagram 2).  
· Consulting with stakeholders to identify priorities for the improvement plan and the expected impact and outcomes.

· Implementing Improvement Groups to further develop actions to be taken to bring about the desired improvements, involving the Quality Improvement Team in this process. 
Diagram 1





















Diagram 2
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Improvement Priorities 2015-2018
· To deliver high quality and equitable educational psychology services that get it right for every child 
· To improve and modernise self-evaluation and improvement planning structures and practices
· To strengthen our approaches to Prevention and Early Intervention
· To continue to develop partnerships that enhance our approaches to supporting the emotional wellbeing and mental health of children and young people 
· To work in partnership with the Quality Improvement Team and schools to raise the attainment of the most vulnerable learners
Target: To deliver high quality and equitable educational psychology services that get it right for every child
	GIRFEC 

Wellbeing Indicators
	Local Improvement Plan Outcomes
	Outcomes / Impact
	Activities 


	Personnel

	HEALTHY – Our children and young people will be provided with the highest attainable standards of physical and mental health, access to suitable healthcare and supported in learning to make healthy and safe choices.
ACHIEVING – Our children and young people will be supported and guided in their learning and in the development of their skills, confidence and self-esteem at home, in school, and in the community.

INCLUDED – Our children and young people will have the help to overcome social, educational, physical and economic inequalities and be involved in decisions that affect them.

	An ethos of high expectations and achievement in every school and service
A culture based on getting it right for every child

Resources which lead to improvements for learners and service users

Practices and experiences which ensure that the needs of children, young people and adults are identified and addressed


	Educational Psychology Services (EPS) delivered to schools are equitable and preventative with a strong focus on improving experiences and outcomes for the most vulnerable learners. 

The EPS effectively supports schools with the achievement of improvement priorities through the delivery of high quality, evidence based, robust interventions that are effectively evaluated to demonstrate the short and long term impact and outcomes for learners.

Schools have access to the wide range of experience and expertise that exists within the EPS.  

Psychologists have improved knowledge of the Children and Young People (Scotland) Act 2014 and its implications for education and the EPS. 
The EPS has further developed systems, practices and documentation in line with GIRFEC developments.

Psychologists and school staff are more confident, knowledgeable and skilled in the principles and practices of GIRFEC.

Children, young people and families experience a proportionate one child, one assessment, one plan approach. 

The EPS has improved the planning and delivery of services in collaboration with partner agencies.
Children, young people and families receive effective and well co-ordinated multi-agency services. 

Educational and psychological intervention is inclusive, proportionate and timely. 

Children and families receive a more equitable and consistent EPS.

The EPS has in place a comprehensive range of highly appropriate assessment approaches and tools which take full account of the cultural and situational context of children and young people. 
	Evaluate and improve the deployment of service resources to schools through consultation with stakeholders and service users. 
Develop robust management information systems (children and young people) that utilise data to inform the deployment of resources to schools.

Review the EPS delivery model for negotiating and delivering training, research and strategic work to schools and implement improvements.  

Develop robust management information systems (delivery of key processes) to monitor and track the delivery of training, research and strategic work.

Develop and implement robust evaluation processes for measuring the short term and long term outcomes and impact of training, research and strategic work. 

Deliver on-going CLPL to psychologists on the  Children and Young People (Scotland) Act 2014
Participate in authority GIRFEC strategy and working groups 

Contribute to the review of Staged

Intervention practices.

Contribute to the strategic and operational

implementation of GIRFEC within schools
through consultation and CLPL.

Strengthen partnership working with colleagues from Health, Social Work, Young Persons’ Services and the 3rd Sector.
Work with the Head of Education Services and Quality Improvement Team to improve structures and processes for allocating authority wide resources for children and young people with significant additional support needs. 
Carry out a themed self-evaluation of assessment.  

Devise improvement actions and consider CLPL needs following the themed self-evaluation. 


	Nick/Gavin
Nick/Gavin/Julie
Nick/Gavin/Chris
Nick/Gavin/Julie
Nick/Gavin/Chris

Chris/Gavin
Chris/Gavin
Gavin
EPS
Nick
Nick/Gavin

Carole/Jennifer

Carole/Jennifer



	Monitoring and Evaluating
Leadership Team, Management information systems, Team meetings, Development meetings, Education Consultancy Group, GIRFEC Leadership Group




Target: To improve and modernise self-evaluation and improvement planning structures and practices
	GIRFEC 

Wellbeing Indicators
	Local Improvement Plan Outcomes
	Outcomes / Impact
	Activities 


	Personnel

	RESPECTED AND RESPONSIBLE – Our children and young people will be given opportunities to play an active and positive role within their schools and communities.
HEALTHY – Our children and young people will be provided with the highest attainable standards of physical and mental health, access to suitable healthcare and supported in learning to make healthy and safe choices.
INCLUDED – Our children and young people will have the help to overcome social, educational, physical and economic inequalities and be involved in decisions that affect them.

	A culture of self-evaluation and continuous improvement in all schools and services
A skilled and confident workforce

A consistently high satisfaction level of residents engaging with our services

Higher levels of parental engagement in their children’s learning and life


	The EPS has robust, effective and modern self-evaluation and improvement structures, systems and practices.
Increased engagement of children, young people and parents in service self-evaluation and improvement planning.

The EPS has well developed management information systems that inform improvement priorities and the deployment of resources. 

The EPS has developed strong links with partner educational psychology services and engages in benchmarking activities to inform self-evaluation and improvement planning. 

Service users and stakeholders work with a highly effective and consistent EPS. 
Psychologists are supported and challenged through professional enquiry.
All psychologists and service staff are highly knowledgeable and confident in self-evaluation and improvement planning.
Psychologists value and are committed to individual and service self-evaluation in order to identify strengths and improvement needs. 


	Review and improve EPS self-evaluation structures and practices. 

Regularly update and publicise the EPS website ensuring it reflects current policy and practice.

Enhance the EPS database to improve the quality of information (children and young people) for self-evaluation, reporting and improvement planning. 

Expand the EPS database to improve the quality of information (delivery of key processes) for self-evaluation, reporting and improvement planning. 
Develop a range of approaches for involving children, young people and parents in self-evaluation, policy development and improvement planning.
Consult with partner EPS through self-evaluation. 
Further develop professional enquiry structures and practices to support and challenge casework. 
Deliver regular CLPL and support to the EPS team on self-evaluation, including Validated Self Evaluation (VSE).
Contribute to the national VSE process.
	Nick/Gavin
Siobhan/ Kristina

Gavin/Julie
Gavin/Julie
Nick/Gavin

Nick

Nick/Gavin

Nick/Gavin

Nick


	Monitoring and Evaluating
Team meetings, Development meetings, Casework Professional Enquiry (Management)




Target: To strengthen our approaches to Prevention and Early Intervention.
	GIRFEC 

Wellbeing Indicators
	Local Improvement Plan Outcomes
	Outcomes / Impact
	Activities 

 
	Personnel

	HEALTHY – Our children and young people will be provided with the highest attainable standards of physical and mental health, access to suitable healthcare and supported in learning to make healthy and safe choices.

NURTURED – Our children and young people will have a nurturing place to live, in a family setting with additional help if needed or where this is not possible, in a suitable care setting.
INCLUDED – Our children and young people will have the help to overcome social, educational, physical and economic inequalities and be involved in decisions that affect them.

	An increase in activities which support prevention and early intervention, improve outcomes and reduce inequalities
An improvement in the readiness of children to start learning

An improvement in the percentage of young children reaching all of the expected developmental outcomes on entry to primary school


	Schools are confident, knowledgeable

and skilled in the delivery of  

developmental screening. 

The additional needs of young children

are identified and effectively supported

following developmental screening. 

Data gathered from the developmental

screening is used to inform a

preventative approach. 
Parents report improvements in their capacity to parent more effectively following intervention from EPS. 
Pupils and parents will have increased knowledge of the needs of babies/children and the importance of nurturing homes.
Parents report increased resilience/ability to manage stress following intervention from EPS.
Schools are knowledgeable, skilled and confident in utilising the family centred approaches self-evaluation framework to identify strengths and improvement priorities.
Improvements in educational provision for children and young people with language and communication needs. 
Foster carers, kinship carers and adoptive parents are more confident,

knowledgeable and skilled in their

parenting/caring capacity.
	Contribute to the further development and implementation of developmental

Screening (Primary 1 and Primary 4).

In partnership with the QI team, deliver

CLPL to identified school staff on the

administration of developmental      

screening. 

Continue to work with partners within the Early Years Collaborative.
Through partnership working increase and improve support to parents, particularly vulnerable parents, parents of children with a disability, parents of children aged 0 to 3, fathers and grandparents. 
Support the introduction of family centred approaches self-evaluation framework to primary schools. 
In partnership with Speech and Language Therapy, contribute to the language and communication friendly establishments pilot intervention. 
Strengthen partnership working with social work to jointly plan and deliver services for vulnerable families with a focus on kinship care, fostering and adoption. 

	Gillian/Gavin
Gillian/Gavin

Nick/Gillian/Eddie

Alison/Ainsley

Nick
Nick/Eilidh
Yvonne/Ainsley

	Monitoring and Evaluating
Team meetings, Development meetings, Early Years Planning Group, Early Years Change Groups, LAC planning group




Target: To continue to develop partnerships that enhance our approaches to supporting the emotional wellbeing and mental health of children and young people 
	GIRFEC 

Wellbeing Indicators
	Local Improvement Plan Outcomes
	Outcomes / Impact
	Activities 


	Personnel

	HEALTHY – Our children and young people will be provided with the highest attainable standards of physical and mental health, access to suitable healthcare and supported in learning to make healthy and safe choices.
ACHIEVING – Our children and young people will be supported and guided in their learning and in the development of their skills, confidence and self-esteem at home, in school, and in the community.
SAFE – Our children and young people will be protected from abuse, neglect, and harm, at home, in school and the community.
	Practices and experiences which ensure that children, young people and adults needs are identified and addressed
An increase in the number of schools and centres putting nurturing approaches into practice

A positive culture in health and wellbeing in every school and service

Maintain and where possible improve upon the already low exclusion rates in our schools, especially for looked after children

Maintain and where possible reduce the number of children and young people reporting they experience bullying and/or racist behaviour 


	Schools are able to effectively support the school community following the death of a pupil.
Parents and schools are knowledgeable, skilled and confident in supporting a pupil who has experienced loss.

Children and young people with mental health needs receive support that is effective, proportionate and timely.

Children and young people report increased resilience following intervention.  

The EPS team and school staff have improved knowledge, skills and confidence in identifying and supporting learners with mental health needs. 
The EPS has further defined and communicated its role in supporting pupils with mental health needs.
School staff have improved confidence, knowledge and skills in anti-bullying and approaches to promoting positive relationships and behaviour.


	Develop and communicate guidelines for schools in supporting the school community following the death of a pupil. 
Develop and communicate guidelines for school and parents in supporting pupils who have experienced bereavement/loss.

Lead and contribute to the mental health planning group. 
Support the review and implementation of multi-agency self-harm and suicide guidance. 
Develop and communicate guidelines on the role of EPS in supporting pupils with mental health needs
Consult with other professional groups, including the local CAMHS service, to ensure that there are clearly determined roles and pathways for pupils with emotional/mental health needs.

Work in partnership to promote and improve the mental and emotional wellbeing of children and young people

Continue to provide opportunities for service staff to engage with mental health CLPL, including therapeutic interventions, ASIST and Mental Health First Aid.

Support schools with the implementation of anti bullying and promoting positive behaviour policies, with a focus on nurturing and restorative approaches.
	Carole/Gillian
Carole/Gillian

Nick

Chris/Nick

Vicky/Christine

Nick/Gavin

Gillian/Nick

Nick
Chris/Carole

	Monitoring and Evaluating
Team meetings, Development meetings, Mental health Planning Group, Core Group, Child Protection Committee 




Target: To work in partnership with the Quality Improvement team and schools to raise the attainment of the most vulnerable learners
	GIRFEC 

Wellbeing Indicators
	Local Improvement Plan Outcomes
	Outcomes / Impact
	Activities 


	Personnel

	ACHIEVING – Our children and young people will be supported and guided in their learning and in the development of their skills, confidence and self-esteem at home, in school, and in the community.
RESPECTED AND RESPONSIBLE – Our children and young people will be given opportunities to play an active and positive role within their schools and communities.
INCLUDED – Our children and young people will have the help to overcome social, educational, physical and economic inequalities and be involved in decisions that affect them.

	 An improvement in the attainment of disadvantaged children and young people
Learners experiences support them to develop their personalities, talents, mental, spiritual and physical abilities to their potential

Partnership arrangements which ensure that all pupils experience a smooth transition from nursery to primary, primary to secondary and from secondary school to a positive and sustained destination

A further improvement in school leaver destinations

	School staff are confident in designing and delivering evidence based interventions to meet the needs of vulnerable learners.

Improvements in engagement, achievement and attainment of vulnerable learners. 

Schools and pre-five centres are confident, knowledgeable and skilled in the effective teaching and learning of early literacy skills. 

Psychologists and Support for Learning Teachers are confident, knowledgeable and skilled in the assessment and intervention of dyscalculia. 

Children and young people who have dyscalculia are identified and effectively supported.

Children and young people with additional support needs are effectively supported at points of transition, including into a positive and sustainable post school destination.  
School staff are confident, knowledgeable and skilled in supporting the needs of bilingual learners. 
	In collaboration with the QI team, develop research methodology guidance for school improvement partnerships.

Deploy service resources to actively support school improvement partnerships. 

Contribute to the development and implementation of the Literacy Strategy.

Participate in the development and implementation of a dyscalculia policy and guidelines for psychologists and schools.

Deliver training to the EPS team on dyscalculia. 
Support the further development of post school transition practices.

Support the implementation of the 1 + 2 language policy through consultation and training. 
	Gavin/Eddie
Nick

Chris

Jennifer/Eddie

Jennifer/Eddie
Yvonne/Vicky
Jennifer


	Monitoring and Evaluating
Team meetings, Development meetings, EPS school improvement partnership group, Dyscalculia working group, Literacy strategy group, Transitions group


Single Outcome Agreement





Outcome Delivery Plan





Education Local Improvement Plan





Service 


Improvement Plan

















Integrated Children’s Services Plan





Service Action Plans


(One year plan)








Improvement priorities are identified from self evaluation activities 





Authority Strategy Groups
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