Digital pupil champions are
established and skilled in
supporting class developments

+  Digital champions — staff share good
practice and innovation regularly through
Aszembly Focus/CLPL

« Coding Club to be developed further -
confinue links with JP Morgan

#  |-Hub First news — parental input’ workshops

+  Education City - parental inputferorkshops

* Google Classroom to be ufilised at all stages
— parental inputherorkshops

¢ Pupil Digital Leaders to fake more active role
in updating blogs

Digital leaders
F!T

September 19:
Curriculum
event/Meet the
teacher -
combine

GLOW

Parental
feedback

Parental engagement

Staff capability, capacity and
leadership are well developed to
support the culture of learning

Disfributed leadership (DL} opporiunities:-
Teachers and Pupil Support Assisfanis
¢« Library
Playground Equipment {in departments)
PE Resources
STEM
Gardening
Lunchtime Clubs
Mezzanine (P2 staff)
Open Areas (in departments)
Buddies
Pupil Leadership groups

SMT
Class Teachers

P34

August to June

Curriculum
rationale

Staff Feedback

Pupil Feedback

Teacher Professionalizm

DYW/Digital
Employability skills are
developed in a progressive
way for all leamers

Creativity is practically applied as
a higher-arder thinking skill

Embed use of Learning Profiles in PS/&T

and introduce at P4.

* Embed use of DYW Cluster plans at all
stages

*  Confinue to refer to displayed cluster poster
resources in each classroom to promote
DW links and HOTS development across
learning

*  Blogs/Social Media fo be updated regularly

making use of benchmarks and hashiags

(#) relevant to school (Terrific

Talentzs/Excellent Effort etc.)

Class Teachers
SMT

August fo June

Benchmarks

Quality
Assurance
Calendar
(Learning Visit
efc.)

Assessment of children's

progress

Modemn Languages
Ambitious attainment and
achievement for all leamers

Improve learmers’ experences in Modern Languages:
+ CLPL on delivery of French' Mandarin
+ Embed HOTS
¢« Confinue Mandarin culturalfart activities

OHT -
Josephine

MeGrotty

August fo June
2019

ERC
YouTube
Clips

Forerard Plan
menitoring:

HGIOS Bg 35

Assessme
nt of

Children’

There are two gifts

we should give our children: one is roots and the other is wings...]




Pupils have an accurate

1+ 2 ERC

understanding of their progress Guidance
and what they need to do to
improve Masterclass
option
Mathz and Mumeracy Improve leamers' experiences and leaming and Maths Week — | F Plans Ciuality
Ambitious attainment and teaching through: - September Aszurance
achievemnent for all leamers 2019 Benchmarks Calendar
(Learning Visit
Cutdoor etc.)
Learning Days
=  Continuing to identify Maths/D%WW links and — November oY
Processes for assessment and opportunities for ‘real life’ maths and 2019 and May Implementation
reporting are effective and Numeracy application 2020 Plan
manageable *  Parficipate in Mational Numeracy and Maths o
Week, Outdoor Learning Days and National Mational E
Mumeracy Day Mumeracy Day g
*  Lze of holistic assessments to support May 2020 o
teacher judgement @
* |ncreased use of My City within Education '5
City to frack pupil progress and to ensure =
appropriate activities. E
=
i=
[E)
E
&
i
<L
Englizh and Literacy Improve leamers' experiences and leaming and DHT - August to June | FMRC Link Forward plan
teaching through: - Josephine 2020 manitoring @
Ambitious attainment and McGrotty

achievernent for all leamers

Processes for assessment and
reporting are effective and
manageable

Continue P2-P5 Leaming buddies

Library

Reading Challenge (FMRC)

Assessment framework

Embed use of "My City™ within Educaticn
City to frack achievement

Embed use of Clicker & to remove barriers fo
attainment in writing

Aszessment of Children'

Progress




RERC
Continue to promote Catholicity
through building positive
relationships within the local
community

OLM muusicians (pupils/ztaff) supporing
liturgical celebrations

DHT - Angela
O'Connor
Pupils

staff

August 19-
June 20

Pupil
engagement

achievemen




Leadership and Management

How good is our leadership and approach to improvement?

Quality Indicators

Themes

NIF Priorities

—

.1 Self-evaluation for seli-improvement

Analysis and evaluation of intelligence and data

1.2 Leadership of learning

Professional engagement and collegiate working
Children and young pecple leading learning

Improvement in attainment, particularly literacy and
NUMeracy

Closing the attainment gap between the most and least
disadvantaged childran

Improvement in employability skills and sustained,
pesitive school leaver destinations for voung people

West Partnership Regional Improvement Plan
Vision: Equity, Excellence and Empowerment

Improvement, Learner Joumney, Leadership and Leaming

Budget -£

Qutcome/ Impact

Responsibility

Timescale

Using digital solutions to Implement ERC English/Literacy, SMT August 2019- | HGIOS 4 Professional
support the interrogation of Mumeracy/Mathematics/STEM/ Digital leaming and | Teaching staff | Jume 2020 learing record
data teaching Strategies Year 2 PSAs 2020
*  Raise aftainment through analysis of data, improved | PEF/Attainme Learning and | Portfolio of
Processes for assessment professional judgements, target setfing and nt Team Teaching in evidence ]
and reporting are effective improved leamning and teaching; paricularly for key ER Schools @
and manageable equity groups Self-evaluation 2
*  |Improve cutcomes for identified groups through Maticnal learning profiles! = &
Improved literacy and Pupil Equity Fund Improvement | blogs E _"’
numeracy attainment *  Improve use of tracking and monitoring tools Framework _ E 2
throughout the years of the including SMSA, the BGE Improvement Toaol and {MIF] Moderafion of g =
broad general education the Early Years Tracking Tool teacher judgements E S
+  Engage with RIC worksireams to evaluate best e =
practice for consideration at school level ERC Quantitative data g E
Humeracy S g
Literacy, People’s views, 5
STEM, Digital o
strategies Direct observation §
HGIOS Bg 21
2019 22 LIP | Mursery fransition
West
Parinership

Resources Monitoring/

Evaluation

There are two gifts we should give our children; one is roots and the other is wings...
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Clear and measurable Commitment to CLPL using the new model of professional DHT - J MeGz | June 2019 Standards Quality Assurance
impact of professional leamning: Teaching Staff | (PRD) then CPD Calendar activities
leaming on outcomes for ClericallP: from August Manager SIPP Monitoring
leamers St Minian® 2020-ongoing Insider HGIOS Bg 27
*  Embed programme of leszon study or learning
) ) rounds per stage Assembly E
Creating a collaborative, *  Provide support, including GLPL, for learning Focus Action research "
inspiring and creative partnerships and expand the use of collaborative =it 5 =
approach fo improving action based research to improve outcomes for key development _ o 2 o
leamning and teaching equity groups Spiral of inquiry £ E
fechnigues whilst enriching * Implement the leadership strategy to support West 5 0 £
the leadership skills of the continued improvement in learners’ experences and Partnership Peter Dudley E <
teachers. outcomes Collegiate Lesson study ﬁ
Calendar handbook =
Leadership
strategy
2018-21
Departments should develop further opporiunities for pupils SMT August HGIOS
Pupils will be supporied fo to: Teaching staff | Movember Quality Assurance
take responsibility for their *  Lead their own leaming in the BGE St Minian's March: HGlours (partt | Calendar activities E
own leaming, successes and »  Express their views forward 11 =
achievements *  Follow their interests planning = 5
»  Capitalise on reaklife contexts for leaming cycle HGlours (part [T
2) E &L
DYW cluster g C
plan £
]
i
There are two gifts we should give our children; one is roots and the other is wings__Hodding Carter




217 Century teaching and Embed collaberafive learning opportunities in phases 1-3 of Architecture
learning practices will be Space Picneers project. Evaluate impact. HT Phase 2 and design ADS review
facilitated to build on our installed by Scotland
ethos, maximise DHT - Angela | June 19 for Assessment of
opportunities within the O'Connor use from OLM strateqgic | impact on £
exisfing buildings, grounds August 19 report metivation and i
and surrcunding area Caroline engagement of E =
through spatial inferventions Collins: STEM | Phase 3 DWW cluster pupils E -E
ensuring innovative leaming links October 19 plan % 4
and teaching opportunities Professional S B
continue fo be developed HT : Spatial STEM Engquiry E =
interventions sirateqy z B
menitoring £ E
L0 I
Modern Languages *  Review and update the 1+ 2 Languages Strategy in | DHT- JMCG Jan- Jun ERC Assessment of
Ambifious attainment and line with ERC Guidance. 2020 Guidance impact on
achievement for all learners motivation and
engagement of
Pupils have an accurate pupils £
understanding of their - %
progress and what they need E g
to do to improve g E
& B
E =
z X
[=] [X]
s 3
17 =

There are two gifts we should give our children; one is roots and the other is wings... Hodding Carter
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Learning Provision

How good is the quality of care and education we offer?

Targeted Support

Improvement in employability skills and sustained, positive
school leaver destinations for all young people

Quality Indicators Themes NIF Priorities
#  Improvement in attainment, parficularly in literacy and

2.2 Curriculum #* Development of the curriculum NUMEracy;

3 Skills for Learning. Life and Work * Closing the attainment gap between the most and least
2 3 Learning, teaching and assessment » Effective use of azzessment disadvantaged children;

»  Quality of teaching *  Improvement in children's and young people’s health and
2.4 Perzcnalized support > Universal support q wellbeing; and

-

S

The Catholic Schools Developing in Faith -
Semving the Common Good

A commitment to communicate Catholic social teaching and
thereby to promote social justice and cpportunity for all

Literacy and English

Ambitious attainment and
achievement for all learners

Pupils have an accurate
understanding of their
progress and what they need
to do to improve

Pupilz lead learning

Improve learning and teaching through the development of: | HT

DHT - Josephine

" McGrotty

Implement ERC Literacy and English strategy Class Teachers
PEF Attainment

Embed use of Messy Reading and Spelling for Team

identified pupils to ensure consistent progress

Embed Reciprocal Reading approaches

Embed HOTS Parents

Extend use of Micrglibtanan Software Pupils

Extend provision of Class Libraries fé’f"g Party

Make further use of running records to support
reading behaviour and progress

Conszolidate practice of Reading Recovery
approaches

Review Reading/grammar language resources

August
2019-2020

Budget - £9088
Monitoring/
Evaluation
St Minian's Forward Plan
Glow Group manitoring
HOTS/ Blooms | Leaming visits
RR posters
CLPLRR Displays
(PSA} w
Jotter monitoring E
e ; g
Summiative a
Literacy and Assessment Data @
English -
Strategy and | Leaming B
Action Plan Rounds/Leaming =
studies S
Qo =
Standardised =
Ed Psych Test'SHSA E
Services presentation [l
Research ﬁ
Assistant PEF &ctfion Plan &
Lowest 20%
Impact Report
Literacy CLPL
Programme

There are two gifts we should give our children; one is roots and the other is wings...
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Numeracy and Improve leamers' experences and leaming and teaching OHT Auvgust Maths Forward Plan
Mathematics through:- 2019-June Champion manitoring
. ) Maths Champions | 2020 Glow Group .
Arl_ibllluus attainment and +  Embedding ERC Numeracy and Mathematics Learning visits
achievement for all learners Skills planners at all stages Working Party - Disol
+  Ensuring consistent and appropriate pace and . m - nd 1Splays
challenge through use of tracking gradient Pupil Mathz u;rrlur:[‘.fha_ Jot
*  Problem solving strategies are explicitly taught Leaders haifts Hu Ers
i and displayed . - N
All stages effectively use »  Manipulatives used consistently and effectively at | PEF Attainment % nt iummatwel Dat
concrete materials and all stages to support all leamers especially in Team % ssessment Uala
manipulatives to enable problem solving and number processes —(LResearch Learning
pupils to understand the links *  Pupils are confident in quick fact refrizval of 4 —_ roundiesson stud
between the manipulatives number processes Making Maths ¥
and thi.lhmaMErnahc:r:I ideas *  Developing pupils numerical understanding Count Standardised Test | o
ey represe through the use of: D presentation i
Numeracy and E‘
- examples and non-examples of concepts; Maths PEF Action Plan o
Str 2018 _"’
Teachers consistently use - opportunities to discuss and compare =2021 b
tasks to support pupils’ =]
developing understandin ) N MHumeracy and E
oping g - different soluticn approaches; Maths [
Overview 2019 E
- investigating mathematical structure; 2020 2
i
*  Sharing best practice across stages and levels in S.;ﬂsg?g;m &
Pupils leading | . effective mathematical pedagogy 2
pilz leading leaming ¢ |ntroduction of Numeracy Buddies ERC
¢« Effective use of pupil feedback and target setfing MEmn[ and
Mathematic
. *  Provide further opportunities to share leaming and Guidance for
Pupils have an a{:u:ura!te teaching in maths and Mumeracy with parents Practiioners
understanding of their through use of digital technologies
progress and what they need *  Embed use of Maths and Mumeracy bags to Education City
to do to improve support parents and pupils working together at
home EEF 1 i
Mathematics
in Key Stages
Processes for assessment W
and reporting are effective 253BSSMEN
and manageable quide
There are two gifts we should give our children; one is roots and the other is wings... Hodding Carter
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DY W
Developing parental Implementatio
partnerships to support n Plan
children’s leaming
Health and Wellbeing Implement the PEF _action plan for year 3. P3A August 19- D HGIOS Bg 35
Ambitious attainment and Parent Council 20 Guidance
achievement for all learners Consistent recording and analysis of assessment House Display
information informs planning for leamers' needs PEF/Attainment Cluster work linked to
Pupils have an accurate and experiences Team Charter/Rights
understanding of their ERC Health
progress and what they need Support staff and pupils are involved in planning Class Teachers and Wellbeing | Diversity group
to do to improve and reviewing support for individuals! groups of Action Plan agendal feedback
learners Pupils (link) =
Business links g
Processes for assessment evaluations g
and reporting are effective =
and manageable Curriculum planners | £
Support has a positive Fair Active Award E
impact on children's &
progress in leaming
Pupils lead leaming through
leadership of sustainable
development groups
There are two gifts we should give our children; one is roots and the other is wings... Hodding Carter
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Health and Wellbeing Continue to successfully raise awareness of sustainable DHT! Staff Sept 2019 — | Eco Schools HGIOS Pg 35
Sustainability development Leadership June 2020 School Web
*  Adopt the new online Eco Schools Scotland Ecof Fairtrade, RRS
Green Flag process (yearl/2) Eco, Eco June Action Plans
Pupils lead leaming through *  Continue to embed Rights Respecting Schools RRS, 2021 Outdoaor ) )
leadership of sustainable through pupil led schoel annual calendar of events galrl:dqde, i renewal classroom g:;:\rﬂslresﬁpe?‘:ng
and aghigye Rights Respecting Schools Gold uardians of the choals Awa
development groups A e Fig pecing Garden Teams | RRSA Gold | Vision 2030+
*  Embed knowledge of education for sustainability Application — | Leaming for Eco Schools Green
as a Catholic school through exploration of the Ot 2019 ﬁu?ilainlabirﬂ Flag Awrard
. — Sustainable Development Goals as part of our Nanonal
a!ldren s Rights and Global RERC and Global Citizenship Programmes Implementatio | Project Gambia —
izenship Programmes are »  RHS Level 5 Award — local community n Group Paisley Diocese
embedded across the school - - garden
project Report
+  Establish links with 5t Patrick's Primary in Gambia
Send photes and letters! Fundraize e.g. Rag Bag
Lecal and International Links Collections
are establizhed
Health and Wellbeing Sept 2019- Active School | HGIOS Bg 49
Ambifious attainment and ¢+ Make use of Active Schools data recording to Parents June 2020 Plan
achievement for all learmer enhance school system for recording Teachers
achievements and participation Pupils
Health and Wellbeing *  Provide support to allow pupils the opportunity to | Al GIRFEC Display
Shared understanding of be safe, healthy, achieving, nurtured, active, Website Jotier monitoring
wellbeing and ability to responsiole, respected and included: Embedded Pupil Dialogue
demonsirate that all our nurture provision United Mations | Pastoral Notes =
children feel safe, healthy, Convention on | HGIOS Pg 49 E
achieving, nuriured, active, *  Opportunities to explore SHAMARRI indicators at the Rights of Bowxall assessments
rezpensible, respected and class, departmental and whole school level to the Child g
included improve understanding of wellbeing g'
« Welloeing web to be used at class level for all E
children termiy g
+  Develop HWE leaming kit bags and target pupils
who would benefit from use — fully implement
2019-2020 ensure reqular assessment of HWE
Technologies Creativity, innovation and personalisation and choice is DHT August ERC DigiHuk Forerard Plan T ze
Embed a progressive and | embedded across leaming: PT — Julie Meil 2019- June menitoring: e E
coherent approach fothe | »  Further develop staff confidence in delivery of 2020 Glow evidence of B EG
teaching of Digital Literacy Computing Science and Digital Literacy Curriculum planning for
here are two gifts we should give our children; one is roots and the other is wings_ Hodding Carter




F

and Computing Science to Audit resources to ensure consistency, breadth and Digital Learning Social Media Computing Science
enhance creativity in progression across the school Waorking Group Guidance and Digital Literacy.
teaching and learning Provide opporiunities for staff to share good practice
and resources (update shared site on Glow) Digital Leaders A Digital Leamning visits:
Embed Playful Learning and Gaming across all stages, Leaming and | Evidence of use of
making use of programmable toys (Beehots, Prohots, | Teachers teaching regources in IDL
Spheros. efc.) sirateqy for
Use of Class VR to enhance leaming experience for all otland. Display of digital
pupils. resources:
Implement Bring Your Own Device (BYOD) policy in ERC Modemn | showcasing at
P57, Ambitious af_,sernbh.r: P_arents'
Embed use of Google Classroom to facilitate M—LW E?er::lss %T:;‘;'jlar
collaborative learning and enhance differentiafion Learnin Twitter.'
across the school
Make use of IPads across the curriculum with focus on ERC Digital Audit use of
animaticn, film and music creation - Staff Digital Leaming and | resources:
Leaders to share good practice Teaching HGIOS 4 Pgs2
Achieve Digital Schools Awards Cyber Resilience Strateqy
Internet Safety Badge (CR-IS)
Digital Schools
Awrard
Bring Y our
COwen Drevice
Policy
STEM +  |ntroduce new STEM Leaders from PS5 and PT DHT — Angela August 19- Pupilistaff
*  Continue team teaching in STEM to build capacity | O'Connor June 20 ERC Sciences | evaluations @
To inspire children in STEM to deliver excellent STEM leaming Caroline Collins thematic ]
leaming »  Showcase STEM experiences from across Class Teachers review Cuality Assurance ‘g-.
session during STEM week P& & PT pupils - Calendar &
»  Cluster development of Technology projecis Pracfifioner ) ]
Enguiry Pupil, staff and =
To connect the STEM *  Encourage Professional Enquiry linked to STEM _ parent evaluaiions | 2
education to the World of +  Continue annual rafa of STEM visitors inked fo | 5 PUPIS Aviard 25
Work stage planning — Links to DYW, KNgx. Challenge, | Class Teachers SmadsSIEMS | PRD © E
Digital Learning Week, STEM Week =
» PS5 pupils to participate in "Scottish Engineering STEM Forward Plan &
Tod ity ) Leaders Award" mﬁ menitoring E E
0 cloze equity gaps in ; Action Plan =]
participation and attainmant *  Engage in 3man3 LM events % %
in STEM =T &
There are two gifts we should give our children; one is roots and the other is wings...Hodding Carter
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RERC Further develop as a community of faith and leaming: DHT- Angela Auvgust 19- Cluster Waork Audit
Confinue to promote *  Continue to embed the use of Developing in Faith | O'Connor June 20 materials/evidence
Cathelicity through building as a Self-Evaluation tool Pupils Pupil paricipaticn
pUSittrilvEI "EI:iﬁ“"ShiF'S _"{:::Ihi" »  Pupils are able to take leadership roles when gtaﬁ " glaulsﬁ:: CLPL
e local communi i o e e © Y- aren endar
Eﬂai:ilﬂj:r:gim faith in action” programmes &.0, Cluster colleagues Parent participation
Communicate Cathalic social co : ) Forward Plan
teaching across the school «  Extend participation at maorning Mass to include Residents monitoring Displays
community PE to promote engagement with Cluster
The Catholic School
Promote social justice and Developing in Faith
opportunity for all pupils,
parents/carers and staff Senving the
Common Good -
Evaluation &
E
Serving the &
Common Good en
Evaluation w
[}
Ideas for leaming in E
school and the E
diocese
Partnerships *  Parent Support Kits in Literacy and Numeracy to HT ERC Parenfal | Parental Survey
develop further to empower parents PT Engagement HGIOS Pg45
Engagement of parents in *  Reading Café-expand provision to themed visitors | PEF team plan Strateqy
their children’s leaming and to respond to support needs of parents. Family centred
target support where it is »  Parental invites to specified number of Muddy Family approaches
needed Moversfoutdoor sessions Al staff E’E"ﬁ";'jt ) validation y
i ) +  Evaluate communication policy Parent Council ccreditanon A33E33MEe
Equality and celebration of = Apply for gold level family ceniersd approaches ) HGIOS Pgds
diversity across the school Microsoft
community Forms
Mewsletters E
E
Family &
learning =4
Framework w
(2018) I
Parent Council E
PSA a2
There are two gifts we should give our children; one is roots and the other is wings...Hodding Carter
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Successes and Achievements

How good are we at improving outcomes for all our leamers?

Quality Indicators Themes NIF Priorities
3.1 Ensuring welloeing, equality and inclusion > Wellbeing * Improvement in attainment, particularly in literacy and
> Inclugion and equality nuUMeracy;
* Closing the attainment gap between the most and
3.2 Raising attainment and achievement > Aftainment over time least disadvantaged children;
* Overall guality of learners’ achievement ®*  Improvement in children's and young people’s health
and wellbeing; and
- — - — - > Improvement in employability skillz and sustained,
3.3 Increasing creativity and employability ; ﬁfé:iﬁ;:::l';lwabilﬂy skills positive school leaver destinations for all young
pecple
Budget - £45,800 {PEF)

Outcome/ Impact Responsihility Timescale Resources Monitoring/
Evaluation
Robust tracking in core +  Further Utilise Benchmarks to inform teacher SMT Sep, Jan, May Maths Champion HGIOS Pg 37
curriculum demonstrates judgement 2018-20 Glow Group
VEry good progress ¢+  Continue to monitor impact of Reading buddies |
] . ) . *  |ntroduce Numeracy buddies Mumeracy &
Pupilz paricipate in decision Maths Hub

making about their l2arming
pathways

Assessment of
children’ s
Progress

Inclugion is successful for all

There are two gifts we should give our children; one is roots and the other is wings._Hodding

Carter



Ambitious attainment and *  Ensure all pupils P5 — 7 registered and using My Cluster August 2019- ERC DWW DWW school audit
achievement for all learners World of Work website and ufilize S5t Ninianis My SMT June 2020 Implementation
o World of Work Ambassadors to support Al staff Plan
Employability skills are «  Continue to build on links with local businesses to | Partners
developed in a progressive develop awareness of employability skills amongst ERC Parental
way for all leamners pupilz and extend list of partners who can support E{:ga;?;ym”t
Creativity iz practically DYW across stages
applied as a higher-order GiE. Posters
thinking skill o
HGIOS 4 =
@
]
2020 Learning B
and Teaching in g
ER Schools =]
2
[&]
1)
Ambitious attainment and * Engineering leader award Primary 5 Avgust 2019- All staff, pupils
achievement for all learners »  Rights Respecting School gold award June 2020 and parents
+  Pope Francis Faith Award
¢« Family Friendly Gold
« ECO green flag award
*  RHS level 5 award
+  Scoffish Education Award
There are two gifts we should give our children; one is roots and the other is wings. Hodding

Carter




