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- A FOCUS ON RESTORATION & REGENERATION

Preface

This document has been produced to outline our focus on improvement which this session, as we continue to recovery from the pandemic will
focus broadly on the themes of restoration and regeneration across Neilston Primary School and Madras Family Centre. The last twelve months
have challenged us all in many ways, aspects of our adaptations will continue as good practice as we look to focus on the restoration and
regeneration of our campus community and the learning that takes place within.

The COVID-19 pandemic has been an unprecedented experience for us all professionally and personally. It will have had varying impact on each
of us and our families. It is important to understand and appreciate this as we move forward. It is essential that we apply this train of thought to
our learners and their families too.

The improvement aspects of this restoration plan will focus on Literacy and English, specifically; raising attainment in Reading and the
continuation of the pedagogy.of O0Big Writingd to raise attainment

The recovery curriculum will be a streamlined curriculum that will allow us to provide excellent experiences for our young people in three key
areas: Health and wellbeing (including mental health and resilience) alongside Literacy and numeracy.

Our focus on restoration enables us to target the rebuilding of our curriculum, the wider life of the campus and the range of experiences and
opportunities that our children benefit from. We can do this alongside the restoration of systems and routines as required. Our key restoration
objectives are relationships with and between our young people and their families.

If we consider regeneration then we seek to identify the best practice elements over the last year and identify how we can utilise these elements
as we consider the restoration of our campus.

Mr Gerard Curley 1 Head Teacher
Neilston & Madras Learning Campus
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- CAMPUS IMPROVEMENT PLAN 2021 2022

Our Vision

We have built our school vision together with our children, families, staff and contributions from the wider community.

Our Vision...

Our campus (s a safe, caring, nurturing
| :‘: environment, where everyone is respected,
“> " encouraged and supported to reach their full potential.

We value our strong partnerships with children,
parents, staff and the wider social and educational
community.

Working together, we develop the skills
for life-long learning through our high
standards and expectations.
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