[bookmark: _GoBack]Neilston Learning Campus Parent Teacher Association [Parent Staff Association? Parent Teacher & Friends Association?]

Constitution
 
1. Title

The Association shall be known as the Neilston Learning Campus Parent Teacher Association (hereafter referred to as the “Association” or the “PTA”).

2. Aims

The aims of the Association are to advance the education and wellbeing of our pupils by providing or assisting in the provision of facilities and opportunities for education and social development (not normally provided by the Local Authority) at Neilston Primary School and Madras Family Centre (hereafter known as NLC).  This includes:
a)     engaging in activities which support and advance the education, wellbeing and social development of the pupils attending NLC, including, but not limited to, fundraising and after school activities;
b)   considering applications for funds put to the PTA from Teachers, Pupil Council, Parent Council and wider parent body and granting funds to support such applications where the request is passed by a majority of the General Committee;
c)     promoting close co-operation and communication between parents, teachers and the wider community where appropriate;
d)    studying and discussing matters of mutual interest relating to the education and welfare of pupils; studying and discussing matters of mutual interest with NLC relating to the education and welfare of pupils where these matters relate to fundraising activities or projects.  This may or may not also be in conjunction with the Parent Council where appropriate;	Comment by Hutcheson: Does this cross over too much to what the parent council’s role is?	Comment by Hannah Roussel: I did wonder this myself!  It was in the PTA constitution I copied over from another school.  I’d be OK to take it out, but I did wonder whether this could cover instances where we are discussing the merits of a fundraising project in terms of the education and welfare of pupils.  Perhaps it could be clarified as “studying and discussing matters of mutual interest relating to the education and welfare of pupils where they relate to fundraising projects”?
e) any other activity that the General Committee agrees by majority furthers the aims of the Association.
3. General Membership

The Ordinary Members of the Association shall comprise all parents or guardians of children attending NLC and all teachers employed at NLC.
The PTA will operate as a separately constituted organisation association maintaining close links to the Parent Council.
4. The General Committee of the Association

The business of the Association shall be managed by a Committee of no less than 6 4 members (including Office Bearers) and no more than 25 30 members and may should normally consist of parents, carers and at least one staff representative.	Comment by Hutcheson: I think there were quite a lot of people there at the first meeting.  Agree that to be able to make decisions that you don’t want hundreds - but is this giving enough people the opportunity to contribute?  Will there be elections for members?  Will additional people be able to attend as observers or anything? (but would that mean they couldn’t vote?)  Sorry, not sure how this works in practice!	Comment by Hannah Roussel: Again, this was copied over.  I think all parents have a say, it’s just that the PTA is operated by a committee of up to 25 members who have voting rights.  Happy to increase this, although in practice, I think it unlikely we would ever have more than 25 members who could commit to regularly attending meetings etc.  Perhaps we could increase to 30 to be on the safe side.	Comment by Hutcheson: Is this “may” or “should”?	Comment by Hannah Roussel: Good point!
Members of the Committee shall be appointed at the AGM. They shall be expected to serve for at least one academic year, except by agreement or in exceptional circumstances. 
The Committee has the right to appoint further members during the course of the academic year should this be deemed in the interests of the Association.
In the event of any vacancies, the Committee shall have the right to co-opt as many members as necessary to complete the complement until the following AGM.
Where a member of the Committee fails to attend 3 consecutive meetings (without prior agreement) and does not play an active role in any of the activities of the Association, the General Committee reserves the right to ask the member to step down.
Meetings of the General Committee shall be held as required during term time, normally once per month. At all meetings of the Committee no less than 6 4 General Committee Members, at least two of whom are Office Bearers, shall form a quorum for voting purposes.
Each member of the committee shall have one vote and resolutions shall be passed by a simple majority vote of those present, providing there are enough members in attendance to form a quorum. The Chair shall have the deciding vote which shall be used only in the event of a tie.  Committee Members who are not able to be present shall have the right to vote by proxy, providing this has been arranged in writing with the Chair prior to the meeting.
The committee shall have the power to appoint sub-committees who may in turn appoint members where appropriate.
A representative from the PTA Committee will attend Parent Council meetings where necessary and a representative from the Parent Council will also be welcome to attend PTA General Committee meetings to ensure good communications between the two groups.
5. Office Bearers

The Office Bearers of the Association shall consist of:
A. Chairperson
B. Secretary
C. Treasurer

The General Committee of the Association may appoint such other Office Bearers as may from time to time be deemed necessary.
The Office Bearers will be elected by the Committee at the AGM. Office Bearers will hold office for one year, being eligible for re-election. Where an Office Bearer’s position becomes vacant during the normal term of office the Committee may, at their discretion, opt to fill this post in one of the following ways: (i) the deputy for the post or an agreed member of the Committee may stand in for the duration, (ii) the Committee may elect a replacement from its membership or (iii) an Extraordinary General Meeting may be called to elect a new member to the post.
The Secretary shall be responsible for keeping accurate Minutes of all meetings and distributing these to the Committee members and to NLC. Copies should be made available to the Parent Council and to any member Ordinary Membermember of the Association or Parent(i.e. Parent, Carer or Teacher) who requests them.
6. Powers of the Association
The Association shall have the power to do anything considered by the General Committee to be in furtherance of the aims.  This includes the power to:
a)     raise funds and invite and receive contributions from external funding sources in furtherance of the aims of the Association;
b)    purchase, retain and sell any assets of any description;
c)     pay from the funds of the Association all the proper costs and expenses incurred by the General Committee in establishing and administering the business of the charity and funds of the Association;
d)    reimburse members from the funds of the Association any expenses resulting from the performance of their duties and powers which arise from the agreed activities of the Association.  All expenses must be submitted to the Treasurer in a timely manner and accompanied by a receipt or other proof of expenditure.  Expenses over £30 must only be incurred by prior agreement of no less than two Office Bearers.
e)     recruit (and where necessary, make payment to) any person whose professional services or advice are, in the opinion of the General Committee, required for the carrying out of the purposes of the Association;
f)     establish and operate both current accounts and deposit accounts with bankers in the name of the Association provided that cheques or payments drawn on such accounts shall not be authorised by less than two members Office Bearers of the Committee.	Comment by Hutcheson: Should this be office bearers?  Are three office bearers enough if the quorum needs two? 	Comment by Hannah Roussel: Yes I think you’re right.  The bank account requires at least 2 signatories.  I think there have always been 3 signatories on the account.
7. Annual General Meetings

The Annual General Meeting (AGM) shall be held in June or September of each year. The notice calling the meeting shall be sent to members at least 21 days in advance provided that non-receipt of such notice by any member shall not invalidate the meeting.	Comment by Hutcheson: Would it be easier to pick one, and have a caveat saying “unless another date is agreed by a majority”?	Comment by Hannah Roussel: Yes good point!  Need to investigate this further.  Would be good to enable office bearers to be voted in ahead of the new term so that they can hit the ground running, but appreciate that not all business might be concluded by the date of this meeting.  Perhaps we should stick to September.
The business shall include:
a)    a review of the work of the Committee for the preceding academic year;
b)    approval of the Accounts for the preceding year;	Comment by Hutcheson: If accounts are done for an academic year, then accounts won’t be completed and reviewed in time to have a meeting in June.  Only approving accounts in June for the year before seems pretty late as they would be 11 months old.  August or September feels a bit more timely, although means accounts need prepped/ reviewed over summer holidays.	Comment by Hannah Roussel: Agreed.  See above comment!
c)     appointment of an independent examiner of the Accounts;
d)    reports from the Office Bearers;
e)     election of members to serve on the Committee and Office Bearers;
f)     discussion of motions received.
At all Annual General Meetings voting shall be on the basis of one vote per member present at the meeting.
At all Annual General Meetings the quorum shall consist of no less than 6 4 members of the Association including Office Bearers.
The General Committee or a minimum of 25 ordinary Ordinary membersMembers, on submission of a formal written request, shall have the power a call Extraordinary General Meeting (EGM).
Any member Ordinary Member of the Association shall have the right to raise a motion to be voted on at the Annual General Meeting by sending the motion in writing to the Secretary by no later than 10 days prior to the AGM.	Comment by Hutcheson: Does there need to be a definition of what constitutes a motion?  Is it anything needed voting on?  Are there reserved matters or anything which can only be done as a vote/ motion or is it just if you want to put a discussion topic on agenda?	Comment by Hannah Roussel: Good point – not sure how to define this without being too restrictive though.  Open to suggestions!
8. Finance

Funds of the Association shall be lodged in a bank, building society or other account in the name of the Association. Cheques shall be drawn or withdrawals or electronic payments made against the signatures/electronic authorisation of two named Committee members Office Bearers.	Comment by Hutcheson: Again, is this too broad?  Should it just be office bearers?  Probably don’t want 25 signatories on the bank accounts	Comment by Hannah Roussel: Agreed – will amend to office bearers.

The Treasurer shall be responsible for keeping accurate records of the financial transactions of the Association and for the sound administration of any other financial matters relating to the Association.
The Association’s financial year shall end on the last day of June in each year. The accounts shall be reviewed annually by an independent examiner appointed at the previous AGM by the members.
The Committee shall be responsible for ensuring that all property/money received by/for the Association shall be applied for the aims of the Association.
The Association shall not enter into any kind of financial arrangement that can lead to the Association becoming indebted to the Bank or any other financial institution or individual.
9. Alterations to the Constitution

Changes or additions must be made at an AGM or an EGM called for the purpose. The proposed change shall be specified in the notice calling the meeting and be approved by not less than two thirds of those present.
10. Dissolution

If it becomes necessary to dissolve the Association, by reason of it being impossible to achieve the objectives for which the Association is set up, this decision must be made by no less than 25 members Ordinary Members of the Association voting in person plus the Chair of the Association. Any remaining funds should be distributed for the benefit of the children at the school and family centre NLC.	Comment by Hutcheson: But the minimum number of members is six and the max is 25.  You may not have 25 members in post at the point you decided to wind up.	Comment by Hannah Roussel: Will amend to clarify “ordinary members” which includes all parents and teachers at the school – it’s not committee members.	Comment by Hutcheson: “NLC” instead, just for consistency	Comment by Hannah Roussel: Agreed.
[Happy to amend this clause following input from Parent Council]




