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The
The Standards and Quality Report – key purposes
· to report on our progress in implementing the priorities found within our School Improvement Plan

· to report on improvements made as a result and impact of the School Improvement Plan

· to provide an evaluative summary of our work throughout the session highlighting strengths and identifying priorities for next session

The School

Neilston Primary School is committed to the delivery of the highest quality education to the pupils and the community it serves.  We are committed to achieving success through partnership working.  Our associated secondary is Eastwood High School.  We form part of the Eastwood cluster that includes Crookfur, Mearns, Neilston and Uplawmoor Primaries, Isobel Mair School and Madras Family Centre.  We enjoy close links with our cluster partners.
We are a multi-denominational school catering for 302 children from P1 to P7 across thirteen classes.  We have no composite classes at this time.  Our present staffing allocation is 17.52 including:

· Head Teacher 
· Depute Head Teacher

· One Principal Teacher 
· Principal Teacher, Inclusion 
During this session we have had two newly qualified teachers.  
We have a projected role of 282 pupils for August 2016 and will operate with 12 classes with composite classes at P4, P5/4 and P5.
The present school was opened in 1969 with a further extension in 1991 comprising of four classrooms.  The school is proud of its positive learning culture and ethos of attainment and seeks to foster and develop all pupils as successful learners, confident individuals, responsible citizens and effective contributors.

A positive learning culture and ethos of attainment and achievement seeks to foster and develop all pupils as motivated, successful learners and purposeful citizens.  The school plays an important role in the community and fosters very good links with local businesses and groups. We continue to have a supportive Parent Council which also includes a hard working Parent Teacher Association called the Support Our School Group (SOS).  We have many pupil groups within the school including School Prefects, Pupil Council, Eco Group, Equality Team, Peer Mediators, Fair Trade Committee, Junior Road Safety Officers and Playzone Leaders.

We are supported by an Active Schools Coordinator who helps in the organisation of regular extra-curricular clubs supported by school staff and coaches.  
In addition MACS (Mearns After Care Service) offers childcare provision for working parents.
Our School Vision, Values and Aims
Our School Vision:  
To develop as a Learning School in which we all commit to:
· Strive to achieve the highest possible standards for all our pupils and be the best we can be

· Foster a positive, happy environment which properly support ‘Everyone Attaining, Everyone Achieving Through Excellent Experiences’

· Look outwards to ensure appropriate responses to the changing needs of the modern world for our pupils

· Develop a culture of learning and leadership across and throughout the school community

Our School Values:  
· Respect

· Honesty

· Fairness

· Trust

· Care

· Responsibility
Through these we encourage our pupils to become: 

· Successful Learners

· Confident Individuals

· Responsible Citizens

· Effective contributors
We wish to equip our pupils with skills and attitudes for lifelong learning which will help them to make an effective contribution to our school, our community, and to society.
Our School Aims:  
To ensure that we:
· Provide a welcoming atmosphere and a positive ethos throughout the school
· Develop skills, abilities, knowledge and understanding through the provision of high quality learning and teacher experiences

· Ensure our pupils are encouraged to develop a sense of responsibility preparing them for the challenges, responsibilities and experiences of life and citizenship in our changing world

· Value all our pupils’ learning and achievement and promote high aspirations and ambitions

· Give our pupils the confidence, attributes and capabilities to make valuable contributions to our community and are encouraged to become successful learners, confident individuals, responsible citizens and effective contributors

· Help our pupils to appreciate the diversity of other cultures and beliefs

· Establish and maintain strong partnerships with parents/carers ensuring they are kept fully informed and active participants in their child’s learning and progress
· Follow the principles and practices of ‘Getting it Right for Every Child’
	School Priorities 2015-16

	Literacy and English

· To continue to raise attainment in English and Literacy

· Implement Literacy Strategy

· Implement the English and Literacy Action Plan

	Numeracy and Mathematics

· To continue to raise attainment in Mathematics and Numeracy

	Health and Wellbeing

· To further improve provision to meet the mental, emotional, social and physical wellbeing of our pupils

· Continue to provide a programme of support to ‘Get it Right for Every Child’ (GIRFEC)

· To further develop outdoor learning across all stages and curricular areas, engaging pupils, parents and
external partners

· Develop and implement Bounce Back materials throughout the school

	Leadership
· Continue to develop leadership capacity at all levels and promote teamwork and partnership

· Develop curriculum planning

	Curriculum

· To further develop Science progression within framework of Curriculum for Excellence

· To increase staff confidence and expertise in Science

· To further improve learning and teaching Science experiences for pupils and teachers


	Methods of Gathering Evidence 


A wide range of evidence was used to audit, monitor and evaluate our effectiveness and continuous improvement in the implementation of our School Improvement Plan and the impact on pupils’ attainment and achievement.  
This includes:

· Quality Indicators from How Good is Our School 4 to audit all areas of our work
· Senior Management Team (SMT) and class teachers analyse the attainment and achievement of our pupils from standardised testing highlighting areas of strength and development

· Our lowest performing 20% of pupils and those requiring a high level of pastoral care are identified.  Procedures are put in place to ensure that these children are prioritised when places are granted for after school clubs, lunchtime activities and educational excursions

· Professional dialogue is used to discuss and explore good practice, pupil progress in attainment and achievement

· SMT meetings are used to discuss feedback from departments and to audit and monitor action plans set for particular purposes

· Pupils’ progress is tracked and electronically recorded on the ERC database.  The results are then used to inform forward planning and next steps

· Pupils’ performance is tracked to identify pupils for additional support the results of which are recorded on our Support for Learning grids.  These are used as a basis to determine the level of support or extension required to meet individual needs and to agree the STINT level for each child if required
· The SMT is involved in regular discussion with staff on progress in meeting school priorities

· The Parent Council, pupils and wider parent body are involved in the development of school initiatives

· The SMT has an annual programme of quality assurance to monitor the work of staff and pupils.  They review and discuss forward plans during professional dialogue meetings as well as discussing pupils’ work.  

· Pupil dialogue meetings are held between the SMT, pupil representatives and class members to discuss school priorities and the role of pupils in the learning and improvement cycle

· Evidence portfolios reflect Neilston Primary as a positive member of the local and wider community

· Peer observations and evaluations of good practice completed

	How good are we at recognising achievement and raising attainment?  (3.2)

Overall Evaluation: Very good


Achievement
The achievements of the children across and throughout the school are commendable, and range from academic achievements, to sports, dance, art, poetry and music.  These have been exemplified by the children’s successful participation in a range of local and national competitions, as well as a wide range of out-of-school learning activities such as STEM, Scottish Primary Mathematics Challenge, ‘Safety in the Park’ and P7 residential trip to Broomlee.
Children at all stages of the school demonstrate real progress towards being Successful Learners, Confident Individuals, Responsible Citizens and Effective Contributors as evidenced in a number of activities:

· playzone leaders 
· pupil council
· eco schools group 
· school prefects
· fair-trade committee
· equality team
· Junior Road Safety Officers (JRSO)
· Rights Respecting Schools Team 
We provide many opportunities for our pupils to experience and celebrate their success.  This can be on an individual basis, as part of a group or a whole school activity.  Pupils’ achievements, from both within and outwith the school are celebrated very well at assemblies, on our Achievement Wall, on the school’s website and in our regular newsletters. 
There is a very good range of after school/lunch time activities offered which ensure our pupils have the opportunity to achieve in a variety of ways.  These activities include badminton, mini kickers, choir, rugby, ICT, art, philosophy with a high uptake across the school.  We have very good systems in place to track and monitor pupils’ achievements across all aspects of the curriculum including the above mentioned after school activities.  
Visiting specialists in music and PE enhance pupils’ knowledge and skills both in classes and by providing tuition in musical instruments.  School concerts and class assemblies provide the opportunity for children to demonstrate these skills.
Our House System is fully embedded with our House Captains and Vice Captains working together to promote our vision, values and aims of the school.  We make use of our House Wall to display house points, awards and other incentives to motivate our pupils.  This year the achievement section of our weekly assemblies is taken by our Captains and Vice Captains.  This has proved to be very successful with the pupils responding well to our P7 pupils and our P7 pupils gaining experience and confidence in speaking in front of audiences and organising their weekly presenations.
Attainment

The school works hard to maintain a culture of high achievement and attainments.  The priorities set out in our School Improvement Plan continue to have a measurable impact on the achievement and attainment of our pupils.

The ERC tracking database continues to be developed giving us the ability to monitor, track and report on pupil progress within Curriculum for Excellence levels which is also supported by professional judgment, a wide range of evidence, professional dialogue and moderation procedures.

Baseline

Our Baseline results showed a slight decrease of one point in our literacy and 2 points in numeracy.  The results show a gender gap in literacy with boys scoring 92 and the girls 98.  Numeracy results show another gender gap with boys scoring 95 and girls 102. 
	
	2014-15
	2015-16

	Literacy
	95
	94

	Numeracy
	100
	98


Standardised Testing

Pupils in East Renfrewshire primary schools take part in standardised tests in the core skills of literacy and numeracy at P3, P5 and P7. The authority average score is 100 and the table below shows the average combined scores for pupils in these stages in the school.  For example, where the score in a school is 110, this means that on average P3, P5 and P7 pupils in that school are achieving a standard 10 points above the East Renfrewshire average score.

	
	2014-15
	2015-16

	Reading
	102
	100

	Mathematics
	101
	102


Overall attainment decreased by two points in Reading and increased by one point in Mathematics.  In Reading boys scored an average of 99 with girls scoring 100.  In Numeracy boys scored an average of 103 with girls scoring 102.  Overall there appears to be, at this time, no gender gap.
The stages performed as follows:

	Class
	Reading
	Mathematics

	P3
	100
	101

	P5
	102
	104

	P7
	98
	102


Further analysis identified areas for development next session which will include development in children’s vocabulary and inferential reading skills and further development in the area of problem solving, fractions and area.  
Curriculum for Excellence Attainment Targets

Our targets are based on the attainment of children found to be ‘Achieved’ in reading, writing and mathematics at Early Level at the end of P1, First Level at the end of P4 and Second Level at the end of P7. The targets set by the local authority for our school were 87% in Reading, 83% in Writing and 86% in Mathematics.
	
	ERC Target
	2015 
	2016 (June)

	Reading
	87%
	89%
	88%

	Writing
	83%
	85%
	85%

	Mathematics
	86%
	86%
	89%


The school achieved and surpassed ERC targets and will continue to strive to raise attainment.
Attendance

We continue to be proactive and involve both pupils and parents in evaluating our attendance.  Our target for attendance for this session was 95.9%.
	2014-15
	2015-16

	96.24
	TBC


A new target for 2016-18 of 96.2% has been set by the authority.
Analysis and Impact of the School Improvement Plan

Overall our pupils are making very good progress in their attainment.  E-Portfolios have been extended to pupils in P3-7.  The children are learning to be more reflective and are setting out their next steps with an improving understanding of their own progress.  This has been greatly enhanced with input from our ICT Coordinator, Mr Bonnar.  He has visited P4-7 pupils on a weekly basis and also P3 pupils during this final term in order to ensure there is a consistent approach to the recording of e-portfolios across the school.
The priorities in this year’s School Improvement Plan have helped improve learning and teaching in a number of ways:
· Teachers are engaging with increasing confidence and competence with the Experiences and Outcomes in Curriculum for Excellence (CfE) helping them to plan successful and often real life contexts for learning across the curriculum

· Teachers display a sharper focus on providing appropriate challenge to our pupils, specifically in language and literacy and mathematics and numeracy

· Children receive feedback from teachers which helps them know how to improve and identify their next steps
· The approaches used to develop literacy and numeracy have impacted positively on the children’s enthusiasm and skill development

· Teachers continue to provide opportunities for our pupils to transfer skills learned across the curriculum working collaboratively to plan learning and agree shared standards through moderation
· Teachers have benefitted well from sharing good practice and learning from each other through regular professional dialogue
· There is an increased use of innovative teaching approaches and a wide range of resources ensure a more active approach to the learning experiences and activities and engage our pupils in their learning

· More teachers are recognising the value of, and are creating, opportunities for outdoor learning

· Teachers track pupil progress across the Experiences and Outcomes in the curricular areas making greater use of the ERC tracker, evaluating progression on a termly basis to identify next steps.  This compliments the routine practice of daily evaluations of the impact of teaching

· Regular and routine professional dialogue and target setting between SMT and staff ensures progression across all stages

· Teachers continue to engage with regular Assessment and Moderation developments activities which have ensured that assessment is more robust and reliable.  The school received very positive feedback from the cluster moderation event and have had several pieces of assessment uploaded to the LAR
· Bounce Back materials have been introduced across the school and is impacting positively on pupils
Next Steps
· Raise attainment in English and Literacy with a particular focus on Writing

· Raise attainment in Mathematics and Numeracy with a focus on problem solving
	How well do we meet the needs of our stakeholders? 

QI 2.2, 2.3, 2.4, 2.5, 2.6, 3.1, 3.2 – Very Good


Learners’ Provision
The overall quality of learners’ provision is very good.  The quality of teaching is very good with some evidence of excellent practice.  A positive learning environment is evident with excellent relationships between pupils and teachers.  The learning environments and displays throughout the school show an appropriate balance between pupils’ work and teaching prompts. 
Teachers are using the Experiences and Outcomes in Curriculum for Excellence (CfE) very well to plan a diverse range of learning activities and experiences responding to the different learning styles, needs and interests of the pupils.  Contexts chosen by teachers and pupils are relevant to pupils’ interests and the real world to ensure increased motivation and engagement.  Examples of these include our Primary 7 pupils enjoying a range of experiences and outcomes presented through their participation in their residential visit and completing their John Muir Award while our Primary 6 pupils considered real life experiences using their presentation skills and knowledge and understanding by inviting their parents/carers into the class for an information afternoon.
There are high quality relationships between teachers and pupils and teachers know their children very well.  Teachers use praise effectively to increase pupil motivation and self esteem.  Achievements of children are recognised and celebrated through various media, for example, assemblies, displays, newsletters and numerous awards.  Pupils are personally and socially adept; they achieve in a range of activities for personal and wider achievement and can give examples of how the school is supporting them to develop as Successful Learners, Confident Individuals, Responsible Citizens and Effective Contributors.  Almost all children across and throughout the school demonstrate an enthusiasm for learning and high levels of motivation.
Pupils are given a wide range of roles and responsibilities to help improve the school.  They continue to develop leadership and teamwork skills well through participating in committees such as the Pupil Council, Equality Team, Fairtrade Group, RRS Group, Junior Road Safety Officers and ECO Committee.  Our Captains and Vice Captains now share responsibility with our management team for conducting the achievement section of our weekly assemblies.  Pupil voice remains strong throughout the school.
Classroom observations and staff and pupil dialogue have been used to consider learning and teaching throughout the school.   It was found that across the school:

· Almost all teachers plan and deliver lessons in a stimulating learning climate  
· Almost all pupils know the purpose of each lesson and how to achieve success  
· Learning Intentions and Success Criteria are shared with the children in a variety of ways  
· In delivering lessons almost all teachers build on previous learning and make connections with real-life experiences  
· Formative assessment strategies are used to support all pupils to self and peer assess, thus improving understanding of their development needs and identifying the next steps needed in their learning

· There is evidence of a very good range of learning and teaching approaches which offer a very good balance of active learning, direct teaching and group work

· Almost all pupils are actively engaged in their learning experiences and are motivated and purposeful in their learning.  This is evidenced by classroom learning visits, both from management and peers which show that our classrooms provide a positive learning environment for our pupils.  The use of praise and positive reinforcement is evident and this impacts on the motivation of our pupils.  
Curriculum evenings and open afternoons for our Parents/Carers continue to be held to share our teaching and learning methodologies and further develop parents’ understanding of Curriculum for Excellence and how to further support their children’s learning.  These were very well received with excellent feedback from our parents/carers. 
Our pupils participate in these events and provide their parents with excellent role models on ‘how we do it’ during the events.  We also hold two meetings each year to discuss children’s progress and parents and pupils are encouraged to provide written comments on the child’s progress on their annual report. 
Meeting of Learners’ Needs 
The school ethos nurtures a strong and healthy learning climate supportive of the learning of all pupils.  All staff receive annual training in Child Protection and are committed to and support pupils in their learning and in personal and social development.  Teachers work collaboratively to ensure the classrooms and accommodation provides a welcoming and stimulating learning environment for pupils.
Pupils’ learning needs and progress, including those of the most vulnerable, are assessed and tracked on an ongoing basis as part of routine learning and teaching in order that teachers plan and provide appropriate support and challenge.  Where children have specific needs additional to that of their group or class, personalised support is planned and provided within available resources.  Good use was made of staff provided to support the lowest 20% with a particular focus on pupils in P3.  Progress is reviewed regularly with parents and all other involved agencies.  
The curriculum
We continue to develop our curriculum to promote challenge, enjoyment, breadth and depth, progression, relevance, coherence, personalisation and choice in learning for all pupils.  Our curriculum is focused on developing the skills, attitudes and abilities children need for learning, life and work.
We foster a learning culture in our school and are committed to providing a high quality, broad education for all our children. We support our continuous improvement through a shared commitment to a culture of reflective practice at every level throughout the school, involving all staff, pupils and parents. We implement a programme of quality assurance activities throughout the year to monitor the quality of teaching, learning and pupils’ experiences and progress. Wherever improvement needs are identified, intervention and support is put in place immediately. 
Teachers are making increasingly good use of interdisciplinary learning contexts, linked to real life wherever possible, in order to make learning more meaningful and relevant.  This has positively impacted on children’s continued motivation and enthusiasm for learning.
Literacy, Numeracy and Health and Wellbeing remain high priority cross curricular areas of learning at all stages of the school.  Pupils are given opportunities to apply and transfer their learned skills to a variety of other contexts.
Initially a Food for Life Action Group – upon group consensus- became a Health Action Committee.  Voted members have highlighted this very important area within this school by:

· Promoting healthy food choices within our school – visible in the dinner hall

· Valuing healthy food and where it comes from

· Seeking a commitment from each class showing how they plan to change eating habits – a health pledge

· P6 Eat Like a Champ project has taken place 
· Looking at the range of after-school clubs on offer and see if we can provide a wider choice that pupils will attend 

· Applying for Sports Scotland Gold Award.  Group contributed to evidence for this bid

· Providing group information through a news-sheet (Sub-group) Newsletter also promoted healthy eating and exercise

· P5-7 members of the group spoke to parents/carers about our social and emotional health programme during parents’ nights.  The children talked them through the materials and display. Members also helped put together a flyer to give parents more advice

An authority moderation event used Moderation Facilitators to collect evidence, lead the event and share and agree standards. As a result of this, staff gained a much greater knowledge and confidence in developing further realistic and manageable approaches to assessing progress and achievement across all curriculum areas through all levels.  This same process was also carried out at cluster and school level again meeting with teaching staff gaining a greater understanding of the process.
A key focus for Health and Wellbeing has been the principles and practices of ‘Getting it Right for Every Child.  (GIRFEC)  This has placed emphasis on the interpersonal and intra-personal skills, thinking skills and other key skills for learning, life and work.  Our pupils have been encouraged to learn more about themselves and have empathy with others laying the foundations for lifelong social-emotional understanding.  

An annual programme teaches children how to keep safe in a variety of ways.  Once again this year, internet safety, anti-bullying and good citizenship were priorities.  We have been supported in this by our Campus Police Officer, Transport Police and the School Minister.

Throughout the school, children’s awareness of the world of work is developed through the use of real life challenges including enterprise supported by partners form the world of work and voluntary sector.  This has included visits from parents, Police and First Responders.
Teachers continue to receive relevant CLPL and support on the use of ICT in the classroom.  This has had a positive effect on the teaching and learning in the school.  Teachers make very good use of a range of ICT as a tool for learning and teaching ranging from the interactive white boards in classrooms to Active Expression and GLOW with many staff and pupils now making confident use of these in the classroom.  Cameras have also been purchased for all classes and are widely used for activities and have proved to be a vital instrument in assessing our pupils.  We have been successful in taking forward e-portfolios and profiling from P3-7.  The cluster Profiling Guide helps to ensure all classes are aware of and are able to take forward work in this area.
Transition procedures are well established within the school.  When children move class, or school, they are very well supported to make the adjustment. Key information on progress and needs is passed to the next teacher/school. Where children have additional support needs, meetings are held to plan more specific and personalised support to aid their successful transition.
There are effective arrangements to support continuity and progression in pupils’ learning which include reciprocal visits by staff, transfer of information and dialogue between staff.  Extended transition arrangements are well planned and provide a high level of support for the learners involved.  Pupils who require additional support are identified early and are prioritised.  Arrangements are evaluated annually to improve the process and the provision

Our children have the opportunity to visit their new classrooms and meet with their new teacher and this has a positive impact on relationships and children’s confidence.  Careful consideration is given to children’s learning and social and emotional needs during transitions between stages.

The school continues to work well with other agencies to plan and respond to children and young people’s needs.  Our Joint Support Team (JST) is an effective means of identifying and planning support for children and young people.  Staff have a very good knowledge of our children and their needs.  Support teachers and pupil support assistants work very effectively to support children’s learning and are sensitive to their needs.
Our SMT communicate very effectively with class teachers and other key stakeholders about pupils’ needs which ensures that staff and parents are kept fully informed.  This has resulted in very strong partnership approaches to learning and teaching.
Cluster partnership also continues to develop. The shared Staff Glow Area allows staff access to minutes of meetings and all support materials produced by the cluster.
Parents and the Wider Community
We continue to build on the very strong partnership between home and school.  We work in partnership with our very supportive Parent Council and their sub-group known as the SOS Group (Support Our School).  Both work hard and contribute to the life and work of the school.  During this session our Parent Council and SOS group consulted with the Road’s Department on health and safety issues surrounding the roads outside the school.  A competition was held with children putting forward their poster ideas for safer roads.  The winning poster was copied and distributed to all parents/carers.  Our Dressing for Excellence Policy is established in the school and this is fully supported by our Parent Council.
There is a high level of parental involvement at parent/carer meetings with an almost 100% turnout over the four evenings.  Our regular monthly newsletters are now emailed to our parent forum and provide our parents/carers with effective lines of communication.  
Our ‘School Feedback’ section in our newsletters allows our parents to express their views, concerns and compliments on a regular basis.  This has proved to be very popular and has allowed us to ensure an open communication policy where the Head Teacher is able to answer any queries raised by our parents/carers quickly and efficiently.  We also have comments/suggestion boxes for parents and pupils at our main entrance.   

Next Steps

· To continue our work on becoming a Rights Respecting School and gaining our 2nd level award
· Continue to ensure equality and equity and ensuring ‘pupil voice’ is increased in all areas of the 
curriculum

· To further develop outdoor learning across all stages and curricular areas, engaging pupils, parents and external partners
· Continue to challenge pupils through Problem Solving using cognitive guided instruction methods to enable them to transfer strategies across learning. 
· Further develop the use of assessment and moderation across the curriculum
	How good is our leadership?

1.1, 1.2, 1.3, 1.4, 1.5 – Very Good


Overall the quality of leadership and direction is very good.  At all levels our management team play a strong role in leading improvement and innovation, learning and teaching, with a focus on impact and outcomes ensuring that learning is the central focus of our improvement plan.  Unfortunately our management team was severely depleted over the session with our Principal Teacher absent from early December until present day.  This combined with difficulties in securing supply teachers led to a difficult year.  It was commendable that our teaching staff rallied round to support developments with several volunteering to take on leadership roles in ICT, Mathematics and Science.  Our thanks go to Mr D Bonnar, Miss O Crook and Miss L Ritchie for all their hard work and effort in these areas.
Our vision, values and aims set our very clear expectations for and positive attitudes to diversity, inclusion and personal integrity and are clearly communicated across and throughout the school.  The school’s shared values are prominently displayed at the school entrance highlighting their importance to our everyday work.  Feedback from parents, pupils and visitors to the school suggests our vision, values and aims are appropriate and very good.
Leadership at all levels continues to be encouraged and supported. Through the Professional Update process all staff identify targets which improve and enhance their professional knowledge, skills and confidence and enhance school effectiveness by supporting the school to take forward the School Improvement Plan.  Teaching staff have also led extra-curricular activities such as bikeability, ICT, phylosophy, art, choir to name a few.
The school’s senior team actively promotes a culture of leadership, starting with personal leadership based on the school’s shared values.  Our staff is highly committed to school improvement and are motivated and engaged in improving school policy.  Our approach is consultative and collegiate.  We encourage a culture where staff and learners feel able to exercise initiative and take lead roles within and beyond the classroom.  Very good use is made of staff and learners’ views which impacts on the quality of our teamwork across the school.
Learning and teaching and the success of learners are the central focus of all our improvement planning and action.  This includes our arrangements for self evaluation, staff developments and review processes, which we see as fundamental to continuous improvement and high quality service provision.  Staff use self-evaluation to help share good practice and work collaboratively to develop a shared understanding, consistently apply and improve standards and expectations including through moderation, sharing best practice and benchmarking with other establishments.  

All staff are seen as, and encouraged to be, leaders of learning:
· All teachers undertake self evaluation of their practices in relation to learning, teaching and assessment using the quality indicators.  This year saw the implementation of HGIOS 4.
· Our teachers continue to develop assessment strategies across the school

· Staff share good practice in a variety of ways: team-teaching, peer visits, staff meetings, stage and cluster meetings

· All teachers help to identify individual development needs in relations to our successful leadership and implementation of CfE.  
· All teaching staff have participated in GTCS Professional Update
· We continue to track pupils’ progress termly.  A whole school overview is kept by the Head Teacher in order to monitor and track progression. 

· Each class teacher has a copy of aforementioned tracking for their class and this is used during professional dialogues to agree targets, review groups and pace of learning
· We have strong approaches to monitoring and reviewing the progress of our working groups and identification of next steps
· Teamwork amongst staff is strong with a high level of commitment to the care, welfare and education of our pupils 
· All staff engage very well in professional dialogue and are able to give a very good account of their own work and contribution to the school and cluster.  They continue to be keen to improve their practice and skills in classroom

· Staff are implementing the experiences and outcomes of Curriculum for Excellence very well taking full account of the ERC skills framework
· The SMT make regular class visits, engage in professional dialogue with staff providing formative feedback and talk to pupils to quality assure and confirm the shared commitment to learning and teaching
· Forward planning continues to be updated in line with curriculum for excellence 
· Curriculum mapping has continued to be developed across many areas of the curriculum
· Pupil Council developed a ‘child friendly’ school improvement plan
Next Steps

· Re-distribution of remits of Management Team as next session the school will have one Head Teacher and one Depute Head Teachewr
· Pupil Council to further develop our ‘child friendly’ school improvement plan
· ECO Group to take lead role in extending the use of our garden and playground for learning and play.  This will include the purchase of play equipment to be kept in our new outdoor units
· RRS Group to support school to achieve Level 2 Award
What is our capacity for improvement?

Our school has a strong capacity for improvement.  With a rigorous self-evaluation programme in place and the results of our self-evaluation procedures we are very much aware of our strengths and areas of development. 

As a school we are committed to self-evaluation and to acting on the results of this.  We will continue to develop methods to gather views of staff, parents and pupils about the quality of our work and use this information to inform our journey to excellence.  
The school enjoys a very good reputation in the local community, but we are not complacent.  We reflect on current practice and evaluate new initiatives, ideas and changes we have introduced.  We identify strengths and areas for improvement and ensure we share good practice through staff development sessions and learning visits.  
We have a strong and positive ethos which is recognised by all visitors to the school.  We continually strive to secure continuous improvement, recognising the need to respond to the changing needs of the world and as such, our pupils.  We will continue next session to develop a reflective culture at all levels.
School Priorities

	School Priorities for 2016-17

	Leadership and Management

· Continue to develop leadership capacity at all levels and promote teamwork and partnership
· Further develop rigorous and robust self-evaluation strategies and improvement methodology to include 
Profession al enquiry, to inform continuous whole school improvement

	Learning Provision

· To develop an ambitious and inspiring curriculum rationale with all stakeholders founded upon a clear, 
school vision and values which leads to coherent and engaging learning experiences for all

· To continue to embed assessment and moderation approaches and improve whole school approaches to 

tracking learners’ progress through the curriculum (BGE)

· To provide parents/carers with opportunities to play an increasing role in supporting their child’s learning

· To further develop Technologies progression within framework of Curriculum for Excellence

· To increase staff confidence and expertise in Technologies

· To further improve learning and teaching experiences for pupils and teachers within technologies

· E-Portfolios and blogs are used consistently as meaningful tools for reflection and pupil self-evaluation

· To develop a whole school approach of teaching Technologies, including assessing and reporting on pupil 
· experiences

	Successes and Achievements

· To continue to raise attainment in English and Literacy with particular focus on children’s writing

· To promote progression, challenge and coherence in writing
· To continue to raise attainment in Mathematics and Numeracy – particular focus on problem solving
· To further improve provision to meet the mental, emotional, social and physical wellbeing of our pupils

· To continue to develop pupil engagement and achievement through Active Learning with a focus on 

Outdoor learning

· Continue to review the purpose and role of our pupil groups to ensure equality and equity and ensuring 
‘pupil voice’ is increased in all areas of the curriculum

· To continue to provide a programme of support to ‘Get it Right for Every Child’ (GIRFEC)

· Create further opportunities for our pupils to work with a range of partners and stakeholders in order to 

Focus on the development of skills for learning, life and work


A full range of the school’s achievements can be found in our Annual Achievement Booklet which can be found on our school website.
Priorities for school session 2016-17 are stated in the school plan, copies of which can be obtained from the school office.
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