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Introduction
Our mission is for every member of our school community to be
their best.
In order to fulfil this mission, we need to be our best as a school.
Our vision of being our best is summarised in our updated Vision
Statement:

Our Vision - Being Our Best

We will work together, supporting every member of the school
community to be their best.

We will learn co-operatively with equal appreciation of excellent
learning experiences with the strongest outcomes.

We will continue to evolve our curriculum to meet future
challenges and develop our understanding and care for the world

and each other.

We will support the development of our skills, resilience, knowledge
and wellbeing to fully realise our potential as confident individuals,
successful learners, responsible citizens and effective contributors.

We will identify our own personal goals and celebrate our
achievements

We will take pride in our school and community, encouraging
everyone to reach the highest standards in all aspects of school

life.

This Strategic Improvement Plan Summary is designed to ensure a
planned, phased and logical approach to our improvement
activity over the next three to four years.
I hope you find this summary useful and I look
forward to working with you to realise our
ambitions for our school community.

Mr. S. Clark
Head Teacher
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Curriculum
Our evolving, dynamic curriculum will
ensure our learners are successful,

engaged and motivated as they develop
the skills needed for the future.

Mr Phillips,
Curriculum Lead
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Enhanced Approaches to Formative Assessment
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Professional Learning Sessions – Sharing Good

Practice in Formative Assessment.
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Whole school self-evaluation of

Leadership of Learning.



Learning, Teaching
& Assessment

Our improved approaches to formative
assessment will ensure learners are
actively engaged in self-assessment,

taking increasing leadership of their own
learning.
Mr Hale,

Learning & Teaching Lead
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Leadership of Learning.
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Equality and respect is central to wellbeing. Our
diversity is our strength. Renewing our community
post-pandemic will be a focus in the coming years

Mr Sorley, Equalities Lead
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Wellbeing

Wellbeing is at the heart of our
new mission. Our enhanced

universal and targeted support will
allow every learner to be their best.

Mrs Mitchell,
Wellbeing Lead

Being our best means celebrating
personal achievements alongside

academic success.
Our vibrant, successful school will

increasingly recognise and celebrate all
of our learners’ achievements

Mr McGarry,
Recognising Achievement Lead
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Drivers of Improvement

Embedding our distributed
approach to leadership will continue

to build our capacity for
improvement in fulfilling our new

mission.”
Mrs Nicklin,

Leadership Academy Lead

Parental engagement and strong cluster
working are key drivers for improvement as
we build back better. We will continue to
enhance our partnerships to improve

outcomes for all learners.”
Mr Donnelly,

Parental Engagement Lead
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