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Motivated, Equal, Achieving, Respectful, Nurturing and Supportive

Introduction

Curriculum for Excellence states that one of the prime purposes of education is to develop in pupils the values which Scottish society is based on, these being wisdom, justice, compassion and integrity ‘and so help them to establish their own stances on matters of social justice and personal and collective responsibility.’  

As part of the caring ethos of our school, we feel that it is important that we provide a supportive framework for children as they learn how to care for and respect themselves and others.   This involves providing pupils with positive expectations and clear guidelines for acceptable behaviour together with praise and encouragement. We acknowledge the crucial link between high self-esteem and successful social interaction and any sanctions will be used thoughtfully in order to keep self esteem intact. 

Pupils at Mearns Primary School learn how to take responsibility for their behaviour. This involves reaching an understanding that our actions have consequences. We recognise that this is a learning process and that children will progress at different rates and will need different levels of support. As well as having their positive behaviour acknowledged, children need to be aware of what constitutes unacceptable behaviour and to know that this also has consequences, thus a graded system of sanctions forms part of our policy. 

Section 2 of the Standards in Schools etc Act 2000 requires that education is to be directed ‘to the development of the personality, talents and mental and physical abilities of the child and the young person to their fullest potential.’   We aim to develop children’s learning abilities and life skills to equip them to participate safely, purposefully and positively in a complex world.  At Mearns Primary, children have the opportunity to develop different kinds of abilities and experience success within many contexts.
Aims of the School 
Underpinning this policy is the vision and aims of our school.   At Mearns Primary School we expect everyone to show respect for others, to be courteous, responsible and caring and we actively foster such behaviours. Our aim is to be a school where everyone is: 

· Motivated to be part of a sharing and caring community

· Treated equally and feels valued

· Achieving and challenged through excellent learning and teaching

· Respecting of rights and responsibilities

· Nurtured and adopts a healthy active lifestyle

· Supportive of each other in a safe, happy and successful school.
The school has a School Charter which sets the standards of behaviour both in class and throughout the shared areas of the school.  It is at the heart of creating responsible citizens and should be discussed regularly in class with the children. This should be visible in classrooms.  

The School Charter consists of the following statements that we should strive to find opportunities to ensure that:


	Pupils
	UNCRC Article
	Staff

	Pupils will come to school prepared, on time and ready to listen and learn.
	Article 28
The right to an

Education


	Staff will prepare differentiated, fun teaching and learning
opportunities that meet the needs of and challenge our

learners.

	Pupils will respect other people’s beliefs and opinions, even if they are different from theirs.

	Article 29
Education must

encourage  respect  for others
	Staff will ensure that pupils learn about different countries, cultures and religions and have an
opportunity to share and

celebrate diversity.

	Pupils will listen respectfully to the views of others.
	Article 12
Children have the right to say what they think and have their views taken seriously
	Staff will 
listen respectfully to the views of pupils.

	Pupils will after people, property and resources.
	Article 31
Every child has the right to relax, play and join in a wide range of activities
	Staff will provide appropriate
resources and organise these in a way that allows pupils to relax, play and join in a wide range of

activities.

	Pupils will be kind and helpful citizens.
	Article 32
Children should be protected from harm
	Staff  will
promote and model good

relationships and support pupils to be safe and happy in school.


Promotion of the School Charter
The following strategies have been agreed to promote the School Charter:

· Certificates related to the School Charter will be used to reward children who have achieved the desired behaviour.

· At the start of each academic year, children will be given a stage specific contract regarding the School Charter which they and their parents should discuss and sign. 

The Role of the Senior Management Team
Overall responsibility for maintaining positive discipline throughout the school lies with the Head Teacher and Senior Management Team. This includes:
· Promoting and upholding the Positive Behaviour Policy 
· Establishing a culture of positive reward with staff at all levels and monitor the consistent application of this policy
· Celebrating consistently positive behaviour amongst all pupils and instilling a sense of pride in those pupils achieving this behaviour
· Supporting staff at all levels in managing challenging behaviour through the communication of clear policy and procedures, monitoring incidences of behaviour and supporting staff, pupils and families in resolving consistently negative behaviour
· Managing the induction of new staff to ensure they understand this policy and receive the appropriate support to ensure that it is fully implemented.

The Role of the Class Teacher

The Class Teacher’s example is critical to nurturing caring, positive and collaborative relationships.   A climate of high levels of pupil engagement, effort, cooperation and mutual respect should be created as part of the culture of the classroom.

All adults throughout their interactions with children should use communication strategies which foster cooperation, respect, tolerance, negotiation, encouragement and praise. Each teacher has responsibility for the maintenance of discipline within their own class. They will:
· Work to promote and uphold the Positive Behaviour Policy 
· Have high expectations of all children
· Follow positive behaviour procedures to ensure a consistent and fair approach
· Provide a rich, stimulating, varied and challenging curriculum which fosters high levels of pupil engagement, opportunities for speaking and listening and practical demonstrations of learning
· Ensure that there is a high level of collaboration and reflection in classroom practice which fosters the development of young people who are mutually supportive, empathetic, encouraging, challenging and tolerant
· Encourage, praise and listen to children
· Keep a written record of all incidents of a serious nature in the Care and Welfare jotter and ensure that the Depute Head Teacher is informed of any such incidents within that same day.
The Role of Support and Lunch Time Staff
· Promote and uphold the Positive Behaviour Policy 

· Have high expectations of all children
· Encourage, praise and listen to children
· Follow positive behaviour procedures to ensure a consistent and fair approach
· Evaluate the factors which can contribute to negative behaviours and seek to provide high levels of engagement, opportunities for speaking and listening and practical demonstration of learning

· Seek the advice of the Class Teacher should the situation not be resolved.
The Role of Parent/Carer
· To promote and uphold the Positive Behaviour Policy 

· To respect the disciplinary authority and professionalism of staff
· To ensure school staff are aware of any additional needs or personal circumstances which may result in their child displaying behaviours outside the norm
· To attend meetings with the Head Teacher or other staff to discuss their child’s behaviour
· To address issues to the Class Teacher in the appropriate manner
· To work with the school to support their child’s positive behaviour. 
Positive Rewards
We believe that children should be encouraged to behave well and work hard. We use a number of positive consequences to encourage this. Whilst our aim is that children should work and behave well for the pleasure of the task, we recognise that rewards are sometimes necessary and appropriate. We use the following positive rewards:
· Non-verbal rewards such as a thumbs up sign or a smile

· Praise 

· Showing work to another teacher and to the Head Teacher 

· Stickers 

· Certificates 

· Weekly Star Pupil awards
· Happy letter home to parents

· Displaying work

· Celebration Assemblies 

· Points Chart

· Free Time
Children are encouraged to earn Points Wheel points to earn free time minutes. Points are be linked to aspects of the School Charter that children are achieving.  Once the class Points Wheel is completed the class has earned a period of free time.
Free time activities should be decided in consultation with the pupils.  Activities may include art, board games, computer time and ICT activities, reading, football and outdoor games or volunteering to help around the school.  There should be consistency of practice at each stage. The expertise of parents will be utilised to support free time.

Pupils may earn points through the following types of behaviour:

· Going out of way to be kind and helpful

· Perseverance when challenged

· Respectful

· Helpful

· Polite

· Good manners

· Being a good friend

· Taking on extra duties and responsibilities

· Litter picking

· Sharing

· Good effort in work

· Any special achievements

· Caring for property

In order to discourage children from behaving inappropriately, we believe it is important to teach them positive behaviours. Staff should encourage the children to try to resolve disputes themselves and to take responsibility for their own actions. 

Restorative cards are used to support children to identify what has happened and how they can make things better.
The UN Convention on the Rights of the Child states that ‘Discipline in schools should respect children’s human dignity’ (Article 28).  We always consider the benefit of talking quietly to the child on a one to one basis and avoid confrontational situations at all times.  

Whole School Approaches to Promoting Positive Behaviour

Pupil participation
We see pupil participation as vital in maintaining a positive ethos and this is ensured through regular Circle Times, Pupil Council, Personal Learning Plans and making time to listen to the children.  Pupils are also involved in the promoting positive behaviour process through: 

· Peer Mediation 

· Buddies

· Playzone Leaders
· Lunch Hall Supervisors

· Trolley Monitors

· Litter Pickers

· Wet Weather Monitors

Support
We offer support groups for our pupils including:

· Lunch time clubs, 
· Circle of Friends Groups 
· Social use of Language (SULP) Groups.
· Anger Management Groups

· Cool in School programme

Rights Respecting School

Mearns Primary School is a Rights Respecting School.  All members of the school community work together to develop an understanding of what it is to be a Rights Respecting School.  All classes will in partnership with children and staff, produce a Class Charter outlining how as a community we are going to ensure children’s rights are enjoyed and respected.  Pupils are aware of the associated responsibilities they have to promote a rights respecting ethos within the school.
Promotion of Positive Behaviour in Lines
The following strategy has been developed, in consultation with pupils, to promote positive behaviour when children line up in the playground:

· Points will be given out in the morning, break time and lunch time.  

· The winning classes from Primary 1 and 2, Primary 3, 4 and 5 and from Primary 6 and 7 will then have 5 minutes extra playtime on a Friday.  Teachers of the winning classes should accompany their class for the extra 5 minutes.

Behaviour Charts

Challenging behaviour may result in the issue of a behaviour chart following consultation with Parents/Carers and pupil. It is important that Behaviour Charts are used consistently. It is essential that communication with Parents/Carers is maintained.

In Service

In service relating to Behaviour Management Policies will be frequently revisited.

Racist and Bullying Behaviour
Any incident of racist or bullying behaviour is unacceptable and must be recorded on the appropriate form provided by the authority. These incidents are reported annually to the authority. Concern sheets should be completed.  Parents of pupils involved should be contacted.  Any concerns about behaviour are recorded on concern sheets by PT/DHT and shared with the Class Teacher and Headteacher. 
Review

This policy will be reviewed annually to take account of authority guidelines, needs of the school and pupil/parental concerns.  
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