
Mearns Primary School 

Anti-Bullying Policy

September 2016
Introduction

A recent international literature review of bullying as part of an evaluation of respectme, Scotland’s national anti-bullying organisation confirmed that: “...definitions of bullying abound, most commonly including terms of aggression, intentional harm recurring over time and characterised by an imbalance of power. Children, however, extend those definitions to include subtler rejections such as name calling, teasing, being ignored or excluded from a group as equally distressing. Some children experience bullying that is unintentional, arbitrary and may define a single event as bullying.” 
Further, Sercombe and Donnelly (2013) discuss bullying behaviour as follows: 

“Bullying is not about just any kind of injury, nor just any negative impact. It involves a particular kind of harm. It is aimed at engendering a kind of helplessness, an inability to act, to do anything. It is an assault on a person’s agency…” 
Research has shown that experiencing bullying behaviour can have measurable and lasting effects in adulthood. Preventing and tackling bullying behaviour is integral to promoting the emotional well-being of children, developing their social and emotional skills and improving the overall ethos of a school. At Mearns Primary, in partnership with parents and carers, we strive to counter bullying behaviour in all its forms.  (Some anti-bullying approaches used in Mearns Primary are outlined in Appendix 2.)
In Mearns Primary, we ensure all children are treated fairly, equally and with respect. We are a Rights Respecting School and as such promote children’s rights throughout the school community.  It is school practice to ensure equality in terms of opportunity, social background, race, gender, sexual orientation and disability. Religious beliefs of pupils and their families are also respected.   When talking about bullying behaviour, we do not label children as ‘bullies’ or ‘victims’. Labels can stick for life and can isolate a child, rather than helping them to recover or change their behaviour. All children need help to understand why bullying behaviour is wrong in order that they can change it.
Rationale

In Mearns Primary

· All teaching and non-teaching staff, pupils and parents are supported in having an understanding of what bullying behaviour is. 

· All teaching and non-teaching staff know what the school policy is on bullying behaviour. Staff are expected to follow the school policy when bullying behaviour is suspected or reported. 

· All pupils know what the school policy is on bullying behaviour, and what they should do if bullying behaviour arises. 

· As a school we take bullying behaviour seriously.  Pupils and parents should be assured that they will be supported when bullying behaviour is identified or reported. In Mearns Primary, everyone takes responsibility for bullying behaviour
Aims
The aims of the anti-bullying approach in Mearns Primary are

· To provide a safe, supportive environment for all where bullying behaviour is not tolerated.

· To ensure that pupils learn in a supportive, caring and safe environment without fear of experiencing bullying behaviour.

· To ensure all issues of bullying behaviour are addressed in order that pupils are able to fully benefit from opportunities available at Mearns Primary.

· To work in partnership with pupils, parents and other agencies to promote awareness, understanding and mutual respect amongst pupils, staff, parents and the wider community.

· To construct strategies for preventing and responding appropriately to bullying behaviour.

· To develop a positive, participatory ethos at Mearns Primary, ensuring children are listened to, valued, achieve and attain.
· To ensure that the personal safety of all pupils permeates the curriculum.  
Dealing with Bullying Behaviour
Any member of staff can investigate and record an incident of bullying behaviour. Depute Head Teachers should be informed of incidents of bullying behaviour within their department. A specific DHT is responsible for recording incidents for the authority’s annual online capture.  All incidents should be investigated and recorded, including incidents found after investigation to be unconfirmed. 
Investigation of Bullying Behaviour
The member of staff to whom the incident is first reported, or who witnessed the incident, must ensure that the incident is given serious consideration and inform a member of the management team.  Reports of bullying behaviour must be investigated as a bullying incident.  The outcome of the investigation may indicate the incident either was or was not bullying behaviour. 

All reported incidents of bullying behaviour will be investigated within three working days.  If a delay is unavoidable, contact will be made by phone or letter to the parent/carer of the individual involved, stating the matter is under investigation and that the school will be contacting the parent or carer on completion of the enquiry.  A checklist is provided to support investigations. (See Appendix 1).  When investigation and actions have been completed, there should be a follow up phone call/letter to the parent/carer of the child on the receiving end of the alleged bullying behaviour informing them of the outcome. Any pupils involved should also be informed of the outcome.
Pupil Experiencing the Bullying Behaviour 

Mearns Primary School will support the person experiencing the bullying behaviour and family in the following ways:

•If the person experiencing the bullying behaviour or fellow pupil reports bullying behaviour to a member of staff, the member of staff will reassure the person receiving the bullying behaviour or fellow pupil(s) that they have been correct to report the behaviour and they will be supported.

•The person experiencing the bullying behaviour will be supported by school staff, including support staff, teachers and management.

•Support is given immediately after the incident and for an agreed period of time, to ensure that the pupil feels safe and secure.  This period of time would be determined through discussions with pupils, parents, teachers and management.

•The parents/ carer of the person experiencing the bullying behaviour will be contacted and informed about the bullying behaviour and what is being done in response.

Pupil Displaying Bullying Behaviour
At Mearns Primary the following steps will be taken:
· Explain to the pupil and parents that the incident will be recorded.

· The member of staff investigating the incident will make it clear the type of behaviour exhibited is totally unacceptable.

· A member of the management team will work with the person displaying bullying behaviour, using a restorative approach, to make them aware of the impact of their actions on others.

· A member of the management team will support the person displaying bullying behaviour to apologise if the other child is comfortable with this, improve their behaviour and prevent a recurrence.  This will involve restorative approaches where it may be appropriate to mediate between the children involved.
· This will be followed up by a circle time lesson in class.

· Every member of staff and, as appropriate, other agencies who work with the person displaying bullying behaviour will be informed.

· A member of the management team will inform parents or carers of the person displaying bullying behaviour about the incident, any action taken and seek to work in partnership to ensure no recurrence of bullying behaviour.

· In extreme cases such as physical attacks or ongoing harassment the person displaying bullying behaviour may be excluded from school.

· In extreme cases, the police may be involved.

Recording and Monitoring of Bullying Incidents

· A DHT will be responsible for updating the online system.
· The same DHT will track incidents for patterns between pupils and within stages or equality groups.

· Staff will be sensitive to a child’s feelings of safety and self-esteem.
Review

The impact of the policy will be reviewed through regular monitoring of recorded instances and through feedback from parents, pupils and staff. The policy will be reviewed every three years or sooner to take account of revised national or authority guidelines.
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Appendix 1
Checklist to support bullying investigations

· Who was involved? Is there a child who has experienced bullying behaviour? If so, who?

· In what way did behaviour impact on the child?

· How did the incident start? Was it premeditated?

· What is alleged to have happened, from the perspective of all involved?

· When and where did the incident take place?

· Who witnessed the incident?

· Who reported it and when?

· Is there any background to the incident?

· Any reason for considering this to be bullying behaviour?

· To what extent did the incident affect others?

· What was the response of those experiencing the alleged bullying behaviour?

· What does the child experiencing the alleged bullying behaviour wish to see resulting from the investigation, if proven?
Recorded notes need not be lengthy but should contain sufficient information to be understood by anyone reading the accounts independently.
Appendix 2
Anti-bullying Approaches in Mearns Primary
•By working with UNICEF to maintain Advanced Level Rights Respecting School status, children are encouraged to consider their responsibility in ensuring they and others enjoy their rights. 

•
P7 buddy P1 pupils in Term 1.  

•
P6 pupils visit Nursery in Term 4 to allow Nursery pupils to get to know them.

•
P7 pupils buddy younger pupils in reading activities.

•
P7 pupils implement Peer Mediation.

•
P6 pupils are Playzone leaders in the playground.

•
Prefects and Monitors assist pupils throughout the school.

•
The Pupil Council plays a leading role in the life of the school.  Time is given in class for pupils to raise concerns with Pupil Council representatives and to feedback information from meetings.

•
The Curriculum, including Anti-Bullying Workshops, is used to ensure Mearns Primary is a safe, caring place for children.  

•
Staff are actively involved in looking for behaviour that might highlight unhappiness in children.

•
Cool in School is delivered throughout the school to support pupils and help them to develop skills.  

•
Seasons for Growth groups support pupils dealing with loss or bereavement.

•
Circle of Friends supports vulnerable pupils.

•
Worry and Suggestions folders around the school allow pupils to report any concerns, relating to themselves or classmates.

•
Sealed concerns boxes are  located outside Depute Heads’ office and are be checked weekly.
•
PACE Theatre works with P6 pupils to create a performance related to anti-bullying.  This is viewed by P5, P6 and P7 pupils and by the parents/carers of performing classes.

•
Surveys and focus groups are used to gather information related to bullying behaviour.

•
There is an open climate at Mearns Primary and each pupil knows how to report an incident.  

•
Anti-bullying assemblies are regularly held at Mearns Primary.

•
The anti-bullying message is further highlighted during anti-bullying week through displays, competitions, assemblies and circle time.

•
A child friendly version of the anti-bullying policy developed by pupils is given to every pupil.

•
Anti bullying and cyber bullying workshops are offered to parents/carers.

 Online Bullying

Although of great benefit, electronic equipment such as games consoles, mobile phones and internet have provided increasing opportunities for bullying behaviour online.  Mearns Primary has developed a Responsible User Agreement, which is discussed with parents/carers and signed by P1-P3 parents/carers and P4-P7 pupils to ensure responsible use of the internet. Curriculum for Excellence includes opportunities to teach pupils about how to be safe when using technologies.  Pupils in P6 and 7 have Cyber Safety presentations by Campus Police Officers.   

Although incidents of online bullying can be more likely to happen at home, if it is having a significant impact on pupils in school, we will investigate and follow procedures as we would with any incident of bullying behaviour that happens during the school day.
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