



	Successes and Achievements

	How good are we at improving outcomes for all our learners?

	Quality Indicator
	Themes

	3.1 Ensuring wellbeing, equality and inclusion
	· Wellbeing

	3.2 Raising attainment and achievement
	· Attainment in literacy and numeracy

	3.3 Increasing creativity and employability
	· Digital literacy

· Increasing employability skills


	
	Outcome/ Impact
	Action
	Responsibility
	Timescale
	Resources
	Monitoring/ Evaluation
	GIRFEC
	Capabilities

	A
	Improved attainment at all levels
Reading
Focus on identified components from summative assessment analysis.  Aim to raise attainment  by 2% with a particular focus on boys

Numeracy and Mathematics
Focus on identified components from summative assessment analysis.  Aim to raise attainment  by 2% with a particular focus on girls
	Evaluate support and challenge to raise attainment through analysis of data, improved professional judgements, target setting and improved learning and teaching in literacy and numeracy.

Reading
· Alliteration and letter knowledge

· Understanding

· Analysis

Numeracy and Mathematics
· Early Level -  Adding and subtracting, Counting and matching and Position of number

· Estimation/ Rounding/ Number/ Money

· Fractions/ Percentages/ Ratio

· Measurement/ Time

· Information Handling

· Problem Solving

	SMT
All Staff
	August 2016
Inservice




	Summative assessment data
Baseline, Developmental Milestones, Standardised Testing, periodic assessments
Tracking Database

TAR
SSLN
Spelling


Gradient of learning

Pupils work
National Improvement Hub


	*Analysis of summative assessment and measure of progress
*Forward Plan monitoring:  
*Jotter monitoring
*Learning visits:

*Professional Judgement
*Learning Conversations
*Professional Dialogue

HGIOS Pg 51
HGIOELCPg 42
	Achieving, Included
	Prevention; Data, Evidence and Benchmarking

	B
	Build capacity in effective use of assessment, monitoring and tracking in early years
	· Authority Working Group

· Implement tracking tool in Nursery

· Update professional judgements termly
	DHT 2

Nursery Teacher
	Sep, Jan, May
	ERC Tracking?

Education Scotland materials – June 2016

	HGIOS Pg 37
HGIOELCPg 42
	Safe, Healthy, Achieving, Nurtured, Active
	Prevention, Data, Evidence and Benchmarking;
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	“We are what we repeatedly do.  Excellence, then, is not an act, but a habit.” Aristotle


	

	
	
	



