



	Learning Provision

	How good is the quality of care and education we offer?

	Quality Indicator
	Themes

	2.1 Safeguarding and child protection
	· National guidance and legislation

	2.2 Curriculum
	· Rationale and design
· Development of the curriculum

	2.3 Learning, teaching and assessment
	· Planning, tracking and monitoring

	2.4 Personalised support
	· Universal support

	2.5 Family learning
	· Quality of family learning programmes

	2.6 Transitions
	· Collaborative planning and delivery

	2.7 Partnerships
	· Impact on learners


	
	Outcome/ Impact
	Action
	Responsibility
	Timescale
	Resources
	Monitoring/ Evaluation
	GIRFEC
	Capabilities

	A
	Curriculum with clear vision and rationale shaped by the shared values of the school and its community
	Vision Workshop to create rationale and design taking into account:-

· Learners’ entitlements
· Four capacities
· Uniqueness of our setting
· Equity of opportunity
· Maximises successes and achievements for all
· Four contexts for learning
· Cross-cutting themes – equality, enterprise, creativity, sustainable development and international engagement
	HT
Class Teachers
	August Inservice

Term 1 Working Group
	CfE Posters
HGIOS 4
HGIOELCPg 25
2020 Learning and Teaching in ER Schools

	Vision and rationale shared with pupils, parents and community.
Forward Plan monitoring  
Learning visits
STINT

HGIOS Pg 33
HGIOELCPg 25
	Achieving, Nurtured, Included
	Prevention, Community Engagement, 

	B


	Literacy and English
Ensure consistent and effective approaches to skills development 
Increase attainment by 2% with a particular focus on boys

	Improve learning and teaching through the development of:- 

· Book reviews

· iHub First News 
· iPad apps
· Debating programme

· Cluster Carnegie Book Club

· ST Analysis areas for development

· Alliteration and letter knowledge
	HT
Class Teachers
	August 2016-2017
	TES Articles
Literacy Bags

iHub First News

MCHS Cluster Book Group on Glow
	Forward Plan monitoring 
Learning visits
Displays

Jotter monitoring
Summative Assessment Data
	Achieving, Responsible


	Digital; Data, evidence and benchmarking, Community Engagement, Modernising how we work

	
	
	Raise awareness and evaluate impact of Cluster guidance and resources available on Cluster Glow Groups:- 

· Reading

· Talking and listening 

· Scots Language 
· Evaluate impact of resources
	HT
Class Teachers
	August 2016 Inservice
	MCHS Cluster Glow Group 
EHS Cluster Glow Group
Education Scotland 
Resources about Scotland 
Scots - Knowledge of Language Ed Scot
CfE Briefing 17 – Scots Language
	Displays

Jotters

Staff Feedback
Gradient of Learning
	Achieving , Included
	;  Data, evidence and benchmarking, Community Engagement 

	C
	Modern Languages

A curriculum which enables all children to be successful, confident, responsible and effective in school, their work, their community and internationally 
	· Extend 1+2 languages
· Spanish masterclass – pupils leading learning

· MCHS Cluster Working Group (See MCHS Cluster Plan)
	HT
E Pasternak (DL)
	From September 2016
	ERC YouTube Clips
1+ 2 ERC Guidance

Masterclass option
	Forward Plan monitoring:

HGIOS Pg 35
	Achieving, Included
	Community Engagement, Data, evidence and benchmarking,

	D
	Numeracy and Mathematics
Ensure consistent and effective approaches to skills development 
Increase attainment by 2% with a particular focus on girls

	Improve learning and teaching through the development of:- 

· iPad apps

· Cards Games to develop Numeracy Skills -Bridge Club

· Application of mathematical knowledge in problem solving contexts

· ST Analysis areas for development

· Mangahigh professional learning session
· Differentiation in Numeracy and Mathematics

· Number Talks
· Direct teaching of mental maths skills

· Resources for Es&Os

· Fractions – EHS Cluster Resource
· Early level focus on  - Adding and subtracting, Counting and matching and Position of number
	DHT 3
Maths Champions
Sharon Kelly (DL)
Fiona McGoldrick (DL)
	
	Maths Champion Glow Group
CGI TES Article March 2016

Numeracy & Maths Hub
Bridge TES Article

Scottish Attainment Challenge Research
TES Article - Differentiation
	Forward Plan monitoring


                   
Learning visits

Displays

Jotters

Summative Assessment Data
	Achieving
	 Data, evidence and benchmarking, Community Engagement

	E
	Health and Wellbeing
Provide opportunities to develop knowledge, understanding and skills for life and active participation in a multicultural society 
	· Clear links to vision, values and aims, RRS and Class charters Continue to develop global citizenship HOTS.  
	PT 2
	August 2016

Inservice
	Education Scotland materials – June 15

Thinking Hats, HOTS
	HGIOS Pg 35
HGIOELCPg 25
	Respected, Responsible, Included

	Community Engagement

	
	
	· Pupils will continue to work on our links with our partner school, DLF Public School in India.
· The use of pen-pal letters and the GLOW Blog will help strengthen these links. 
· Develop links with Mothers Care India

· Continue to address criteria for Nil by Mouth submission

· Sky Academy Visit with St John’s on Cultural Diversity
	J Rodgers (DL)

J Bajaj (DLF)
	Starting

Term 1

September 
	GLOW Blog

Email Communication

Joint Planning

St John’s Community Link
	HGIOS Pg 35
	
	

	
	
	· Continue to raise awareness of sustainable development by successfully adopt the new online Eco Schools Scotland Green Flag process.

· Whole school exploration of Global Goals for Sustainable Development
	PT 2
	August 16 – June 17
	Eco Schools
School Web
TES World's Largest Lesson
	HGIOS Pg 35
HGIOELCPg 25
	
	

	F
	Health and Wellbeing
An increase in activities which support prevention and early intervention, improve outcomes and reduce inequalities
	· Work with partners to implement the Integrated Children and Young People’s Services Plan 
	SMT, DHT 1
Teachers, CDO
PSAs
Relevant partners
	August 2016
	Plan 
ERC Guidance 

	STINT/ Child’s Plan


Late coming and attendance data
Learning visits

Data Analysis
Anti-bullying return
HGIOS Pg 39

HGIOELCPg 30


	Safe, Healthy, Achieving, Respected,  Nurtured, Included
	Prevention; Community Engagement; Data Evidence and Bench Marking

	
	
	· Implement national guidance on the Children and Young People’s (Scotland) Act 2014 
	DHT 1
All staff
	August 2016
	Children and Young People’s (Scotland) Act 2014 
	
	
	

	
	
	· Work with partners to introduce the role of Named Person 
	HT
DHTs
	August 2016
	Pastoral Notes, Care and Welfare folders 
	
	
	

	
	
	Continue to engage in School improvement Partnership Programme (SIPP) and the use of collaborative enquiry methods for specific underachieving  groups:-

· Literacy – Moving Images – Talking and Listening

· Numeracy and Maths – Problem solving approaches


	HT
DHT 3
	
	QIO – Critical friends
Ed Psych Services
Research Assistant

Moving Image resources created by EHS Cluster Glow Gp
Lowest 20% Impact Report
SIPP Report 2016
	
	
	

	
	
	Improved attainment and achievement of learners from ethnic minority groups.
· Additional support provisions

· Parental engagement – support for Punjabi and Urdu speaking families 

35 main and second languages spoken at home
	Teachers

BME Support Assistant
	From September 2016
	National Improvement Hub
Parent Council
Data Analysis
	
	
	

	
	
	· Establish policy for recording pastoral notes 
CLPL:  SMT and Office staff to be trained in use of SEEMIS Click & Go:  Pastoral Notes                                                        
	SMT
Office
PTs
	From August 2016

	Click and Go

Pastoral Notes Policy


	
	
	

	
	
	
	
	August 2016 Inservice
	Revised Policies
ERC Guidance
	HGIOS Pg 39
	
	

	
	
	· Embed Promoting Positive Behaviour and Relationships and the revised anti-bullying policy
	DHT 1
PT 2 & 3
	
	
	
	
	

	G
	Health and Wellbeing
A positive culture in health and wellbeing.  

Refocus on responsibilities of all to ensure we develop the whole child.

Learning experiences offer opportunities which will foster mental and physical health – as above
	· CLPL for staff in supporting the social, emotional and mental wellbeing of children


	DHT 1
	
	Social, emotional and mental wellbeing Es and Os
	Staff evaluations

Learning conversations

Observations

HGIOS Pg 49
	Healthy , Active, Nurtured, Included
	Prevention

	
	
	· Develop physical literacy for children in prefive establishments 
	Nursery Teacher
CDOs
	
	
	HGIOS Pg 49
	
	

	
	
	· Gain PE Gold Award by achieving excellence in physical education and school sport
· Active Schools Plan – points relevant to us

· Trial Daily Mile

· Cluster events
	PT 3
	From Term 1
	Sportscotland Website
Active School Plan
	HGIOS Pg 49
	
	

	H

	Health and Wellbeing
Shared understanding of wellbeing and ability to demonstrate that all our children feel safe, healthy, achieving, nurtured, active, responsible, respected and included.
	· Provide support to allow pupils the opportunity to be safe, healthy, achieving, nurtured, active, responsible, respected and included.

· Develop class wheel with 4 capacities

· Raise awareness at assembly using GIRFEC PPTs
	All
	August 2016-June 2017
	GIRFEC Website
	Display
Jotter monitoring
HGIOS Pg 49
	Safe, healthy, achieving, nurtured, active, responsible, respected, included
	Prevention; Data, Evidence and Benchmarking

	I
	Broad General Education

Evaluate and improve BGE
Continue to deliver Developing the Young Workforce Implementation Plan
	· Share refreshed and updated exemplification of planning for learning across BGE
· Talking homework
· Big picture planning 
· Free Time

· Masterclass – RRS, DYW and Scottish Theme

· Update display policy
· Cluster WG
	DHT 2
Class Teachers






	August
October
August
1 per term
October
September
	Education Scotland materials – June 2016

Display Folders

ERC YouTube
CfE Review 2.3.1
My World of Work – Skills Development Scotland
	HGIOS Pg 34
HGIOELCPg 38

	Achieving, Responsible, Included
	Community engagement; Modernising how we work


	K
	Technologies
ICT
Embed a progressive and coherent approach to the teaching of Digital Literacy to enhance creativity in teaching and learning
	Share links to lesson plans and resources available for the teaching of progressive lessons  in:

· Playful Learning and Gaming (playing with electronic games, remote control or programmable toys, creating a game incorporating control technology or interactive multimedia using LOGO/Turtle, Scratch or Kodu)
· Consistent use of digital resources to all pupils to enable understanding and application of digital skills, and create digital products throughout their leaning processes:

· Update ICT Policy
	PT 1

MC Mitchell (DL)
Playful Learning Working Group
Teachers

CDO
	Term 1
	*Social Media Guidance
*Playful Learning Working Group

*Digital Skills Framework – Education Scotland June 2016
	Forward Plan monitoring 
evidence of planning for Moving Image and Internet Safety 

Learning visits:

Evidence of use of resources in IDL 

Display of digital products showcasing at assembly, Parents’ Nights, Curricular Events

Audit use of resources:
HGIOS Pg 52
	Achieving, Responsible


	Digital; Data, evidence and benchmarking, Community Engagement, Modernising how we work, 

	L
	Technology
Increased knowledge and understanding of Technology Experiences and Outcomes
	· Share Technologies Significant Aspects of Learning

· Add SALs to Curriculum Map

· Share good practice established in authority

· Provide CLPL 
	PT 1
Class Teachers
	From August 2016- June 2017
	Technologies SALS
Education Scotland (Carolside Pr)
	Forward Plan monitoring 
Learning Visit
Learning Conversations
	Achieving
	Data, Evidence and Benchmarking; Digital; Modernising how we work;

	M
	Expressive Arts:  Music
Learners’ experiences support them to develop their personalities, talents, mental, spiritual and physical abilities to their potential
	· Provide pupils with a wide variety of performance opportunities:-Cycle of performances – Year 2

	DHT 2
Teachers
PSA, CDO
	From December - June
	Cycle of Events calendar

	Pupil, staff and parent evaluations

HGIOS Pg 53

	Achieving, Respected, Responsible, Included
	Community Engagement

	N
	To ensure pupils in the lowest 20%/ SIMD are availing themselves of the instrumental music service
	· Establish a Mearns Primary School orchestra to support 2 year cycle of events

· Use of digital technologies to feature

· Forge new links for cluster liaison with EHS, enhancing transition (Music/ Drama Dept)
	DHT 2
Music Specialists

	From August 2016

	Cycle of Events calendar
iPads
TES Article
	HGIOS Pg 53
Data Analysis
	Achieving, Respected, Included
	Prevention; Digital; Modernising how we work;

	O
	Partnerships

Higher levels of parental engagement in their children’s learning and the life of the school
	· Develop a Parental Engagement Strategy

· You said, We did inclusions in monthly newsletter

· Family Learning kits for Numeracy and Literacy 
· Social Media guidance for parents

· Nursery Community Link
	HT
HT

Class Teachers
MCHS Cluster WG
	
	*Parental Involvement 

Strategy

*Family Friendly Accreditation

*Citizenspace

*Newsletters
	Parental Survey
HGIOS Pg45
HGIOELCPg 37
	Achieving,Respected, Responsible, Included
	Prevention; Community Engagmen;, Modernising how we work

	
	
	· Provide pupils, parents and partners with opportunities to be involved in decision making and to participate in policy development and planning for improvement.
	HT

DHT

ClassTeachers
	From August 2016
	*Parent Council
*PTA 
*Parent Forum
	HGIOS Pg45
	
	

	
	
	Parent Council & PTA- support to represent the voice of all parents
· Parent Council:  Improved attainment and achievement of learners from ethnic minority groups.

· PTA:  


	Parent Council

PTA
	From August 2016
	*Parent Council
*PTA 
*Parent Forum
	HGIOS Pg45
	
	

	
	
	Work with partners to implement East Renfrewshire’s Parenting Strategy and gain accreditation in Nursery and School             
· Audit current practice
· Implement requirements for accreditation and cascade to all staff

	SMT, 
Class Teachers, CDO, 
Educational Psychologist


	By June 2017
	Assembly Focus Staff development session
Working Group Term 3 


	Family Friendly Accreditation guidance, 
moderation meeting and validation meeting


	Achieving, Active, Responsible ,Nurtured


	Prevention, Community Engagement 
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	“We are what we repeatedly do.  Excellence, then, is not an act, but a habit.” Aristotle


	

	
	
	



