

	
	Outcome/ Impact
	Action
	Responsibility
	Timescale
	Resources
	Monitoring/ Evaluation
	GIRFEC
	Capabilities

	A
	Opportunities for pupils to develop knowledge, understanding and the skills for life and active participation in global multicultural society and Scotland’s place in it
	Pupil groups continue to lead developments to enhance experiences:-

· Global Citizenship Committee (Pupil Council, Eco Committee, Fairtrade, RRS, JRSO, Peer Mediators, Playzone) 

· Choir 

· Curricular Clubs

· Groups to create short video outlining their role and remit.  To be shared with school community on the School Website.

· Pupil Groups to feedback minutes from meetings at stage assemblies.
	
PT 2,  PT 3
A Cairns (DL)
B McCarthy (DL)
S MacLean (DL)
E Galt (DL)
N Fingland, S Provan, E Arbuckle (DL)
E Hughes(DL)
	From September 2016- June 2017
	*Pupil Group members    
                          *Assembly Time

School Website
	*Learning Conversations


	Achieving, Active, Responsible
	Data, evidence and benchmarking, Community engagement

	B
	Young children reaching all of the expected developmental milestones
	Staff engage in programme of CLPL early level child development, play-based pedagogy and learners experiences.
	DHT 1, Nursery Teacher, CDO
	From August 2016 – May 2017
	CLPL Programme

	*Learning Visits
*Learning Conversations
HGIOELCPg 14
	Safe, Healthy, Achieving, Nurtured, Active, Included
	Prevention,  Data, evidence and benchmarking

	C
	Continue approaches to curriculum mapping to ensure progression in all curricular areas from Early to Third Level
	Maintain approaches to curriculum mapping across transitions under review to ensure that there is progression in all curricular areas
	HT
DHT
PT
Class Teacher
Cluster Colleagues
	From August 2016- June 2017
	CfE Guidance
Current Curricular Maps
*Progression Frameworks

*Cluster Targets
	*Forward Plan monitoring
*Jotter monitoring 

*Learning visits
*Professional Dialogue
	Achieving, Included
	Modernising  how we work, Data, evidence and benchmarking

	D
	Staff capability, capacity and leadership are well developed to support the culture of learning
	Distributed leadership (DL) opportunities:-

Teachers

· Science Champions – P Tyler, J McGregor & A O’Connor

· Maths Champions – S Kelly & F McGoldrick

· 1+2 languages – E Pasternak

· Moderation Facilitators – C Noble, F McGoldrick, K Gordon, J Rodgers

· Music – N Fingland

Pupil Support Assistants(Confirm at PRD)
· Library 
· Science Room 
· Art Room 
· ICT 1 
· ICT 2 

· GIRFEC 

· Dining Menus 

· PE Cupboards & Vision display 

· Playground Equipment

· Digital display (assembly, Parent/ Teacher int)
	SMT
Class Teachers

PSA
	From August 2016- June 2017
	Dependent on specific remit
	Staff Feedback
Pupil Feedback


	Achieving, Responsible, Active, Included
	Modernising  how we work, Data, evidence and benchmarking

	F
	All staff routinely engage in career-long professional learning (CLPL) and develop enquiring and coherent approaches which build and sustain practice.

Teachers undertaking learning to ensure they meet the Standard for Leadership and aspiring Head Teachers who meet the Standard for Headship
	CLPL based on evaluation against relevant GTCScotland Professional Standards
Standard for Full Registration, Standard for Career-Long Professional Learning and Standard for Leadership and Management
Research lead to share leadership opportunities and CLPL activities with teachers
	DHT 3 

Teaching Staff
APTC Staff
	June 2016 (PRD) then from August 2016-ongoing
	CLPL Room
Staff Website with Literature
Research
Policy
Standards    
CPD Manager
My Insider
Assembly Focus 

Staff development
Education Scotland
Model of professional learning
SCEL

	CLPL Plan, 

CLPL Record 

Portfolio of Evidence


Peer learning visits

Quality Assurance Calendar activities
HGIOELCPg 14
 HGIOS Pg 23

	Achieving,

Active,

Responsible


	Data, evidence and benchmarking.

Modernising how we work.

	H
	Consistent application of teachers’ judgements
	Moderation Facilitators to provide activities:-

· School – Writing – functional HWB context (Winter Assessment piece)
· Cluster (MCHS) - Writing
· Share exemplification of progression in learning for each curriculum area and advice on assessment and exemplification of standards from early – third level
· Share materials created to support with planning for progression; development of the curriculum and self-evaluation and identify implications for practice and implement.
	Moderation Facilitators
	
November 2016
February 2017 (AM)
	National Assessment Resource
Local Assessment Resource
Achievement of a Level Guidance
	Learning Visits

Pupil Dialogue
	Achieving, responsible, included 
	Data, evidence and benchmarking, Community engagement


	I
	Highly Able pupils will continue to be tracked and their needs will be met. 


	· Use of the Tracking Database to track Highly Able pupils within the school. 
· Use of resources for Highly Able pupils in Literacy and Numeracy.
· Forming links with associated High Schools, if necessary. 
	Class Teachers
SMT
	September 2016
January 2017
June 2017
	CLPL Room Resources

NRich
Staff CPD Session
	Quality Assurance Calendar (Learning Visit etc)
	Achieving
	Data, evidence and benchmarking,

	J
	Promote health and wellbeing of staff


	Continue to provide groups to develop mental, emotional, social and physical wellbeing :-

· Juicing Club
· Netball Club
· Mindfulness
· Book Club
· Crochet Club
· Weight loss group
· Implement recommendations of Investors in People report (Authority and Cluster recommendations)
	
E Ni Laighan
L Scott
E Galt
C Sobocinski
C Sobocinski
C Lockett

	From August 2016- June 2017
	Specialist rooms 
Citizenspace

Investors in People Report
	Staff Survey in Term 3 
	Nurtured, respected, Included
	Prevention

	K


	An ethos of high expectation and achievement
	Create opportunities for achievement and celebrate with certificates, at assembly and online.                                              

Embed E-Portfolio/ Class Blog good practice.                        

Each stage to display learning and teaching at front reception.
	SMT                                           PT 1                                Class Teachers
	Weekly assemblies

Monthly displays
	Glow- E-Portfolio and Class Blogs.  Certificates 

Twitter, 
School Website.
	Learning conversations, parent survey.                          Displays.
	Achieving, Responsible
	Community engagement, Modernising how we work, Digital


PT1 – Angela McConalogue

DHT 1 – Denise Donnelly

PT 2 – Jo McGregor


DHT 2 – Claire Noble

PT 3 – Angela O’Connor


DHT 3 – Karen Cumming
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	“We are what we repeatedly do.  Excellence, then, is not an act, but a habit.” Aristotle


	

	
	
	



