
Improvement Plan 2023-2024 

Everyone Achieving, Everyone Attaining through Excellent Experiences 

 

                                                                                                                                                                                                                                                                                                

  

 

 

 

 

                                                       

                       

 

 
 
 
 
Staff will evaluate the work of the centre and use information to inform improvement 
 
Create a programme of staff development that promotes leadership at all levels                      
 
Staff continue to share their own professional learning to support improvement 
 
Vision Values and aims will reflect our family centre community 

 

         

Excellence and Equity 

Math’s Week  
 
Learner’s experiences linked to Global Goals 
 
 
 
 
 
 
Families and staff will work together to identify 
and agree play and learning experiences to 
improve outcomes for all children  
 
Staff will be skilled in using Leuven monitoring 
scales to undertake high quality observations. 
Staff will be confident in analysing data in 
order to develop next steps in learning and 
development 
 

 

Health and Wellbeing: 

Learning for Sustainability 

approaches ensure our young 

children are future global citizens 

and champions for sustainable living  

 

Playful Pedagogy 

All children will benefit from high quality play to enable them 
to make very good progress in their learning and 
development 
 

 

 

 

Environments will be designed to ensure that children with 

ASN are supported to make choices, follow instructions 

and access resources independently 

 

 

Family Engagements Events 

Literacy, numeracy and health and 
well-being workshops for families 
 
Family consultation evenings 

Family Fun Day 
 

 

Gain our Gold Award as a Rights 

Respecting School and uphold the rights 

of all of our children  

 

In McCready Family 

Centre we believe all 

children should have 

the opportunity to play, 

explore and to grow 

into someone who 

makes a difference 

 


