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Renfrewshire
working for you





McCready Family Centre
Improvement Plan

2018 – 2019
Everyone Achieving, Everyone Attaining through Excellent Experiences
VISION STATEMENT

In McCready Family we believe all children should have the opportunity to play, explore and to grow into someone who makes a difference

VALUES

1. Provide foundations that encourage each individual to fulfill their potential, develop a sense of curiosity, creativity and develop a love for learning

2. Promote equal opportunities, respect diversity and value the special contribution everyone can make
3. Believe our joint partnership with families is based on openness and honesty and is the key to our success 
4. Value our Family Friendly approaches which echo our beliefs that every child, family and member of staff matters 
AIMS 

1. To create a challenging, engaging and responsive learning environment that supports individual interests, skills and stages of development  

2. To nurture happy content, independent, resilient individuals who develop the strength to face challenges with confidence

3. To foster empathy and support friendships

4. To build a staff team of nurturing, respectful and professional practitioners who have a sound knowledge of child development

5. To work in partnership with neighbourhood Family Centres, agencies and the community 

6. To continually strive  to be innovative, display best practice and to be a centre of excellence


McCready Family Centre
Strategic Priorities 2017 -2020
Everyone Attaining, Everyone Achieving through Excellent Experiences

	Advance excellence and equity through more extensive curriculum planning with a focus on literacy and numeracy, health and wellbeing.

	Develop our practice to take account of emerging guidance and research relating to our youngest children



	Promote a culture of continuous improvement and development which embraces the views, skills and knowledge of all stakeholders 




Improvement Priorities 2018-2019
	· Raise attainment in numeracy through excellent experiences


	· Make effective use of assessment with a clear focus on staff questioning and how they are challenging children


	· Build staff capacity through professional engagement opportunities and collegiate working to support team building and create a strong culture of leadership



	Priority: To raise attainment in numeracy through excellent experiences


	NIF Priority

· Improvement in attainment, particularly in literacy and numeracy

· Closing the attainment gap between the most and least disadvantaged children

	QI’s
3.2 Securing children’s Progress 

Theme: Progress in mathematics and health and well being 
             Ensuring equity for all children

	NIF Drivers

· Assessment of children’s progress

· School improvement

· Performance information
· Parental engagement 

	Local Improvement Plan – Expected Impact and Outcomes

· An improvement in the attainment of disadvantaged children and young people 
· An improvement in the readiness of children to start learning 
· An improvement in the percentage of young children reaching all of the expected developmental outcomes at 27 – 30 month assessment and on entry to primary schools
· A skilled and confident workforce

	Impact and Outcomes
	Action
	Personnel
	Timescale
	Resources
	Monitoring and Evaluation

	An improvement in the variety of high quality learning experiences offered to children will lead to an increase in the number of children showing progress and development in early numeracy and mathematics 
	Staff will participate in professional learning to increase confidence, skills and knowledge that will enable them to provide high quality numeracy experiences 
	Math’s Champion

SMT

Staff team


	August 2108-May 2019

	CLPL – numeracy
Refresh Musicality Training Pack

Loose Parts 

My World Outdoors

ERC – numeracy and Mathematics Strategy 2018-2021
	Staff evaluations
Children’s learning journals

Staff learning journals 

Developmental milestones checklist

	
	Deliver numeracy workshops for parents based around outdoor play and loose parts 
	Head of Centre
Math’s Champion

S.I.P group

Parents
	November 2018
	Presentation
Numeracy Provocations

My World Outdoors

Musicality
	Displays of children’s work
Photographs

Children’s Learning Journals

Parents pre and post questionnaires

	
	The learning environment will provide rich and meaningful opportunities for children to develop numeracy through investigation, problem solving and enquiry
	Playroom teams
Forest Schools Leader


	August/June 2018/19
	Singing/music/rhymes/ books and stories/

Loose Parts and Forest Schools Programmes
	Photographs 

Displays 

Learning journals


	Priority: Make effective use of assessment with a clear focus on staff questioning and how they are challenging children


	NIF Priority
· Improvement in attainment, particularly in literacy and numeracy
· Closing the attainment gap between the most and least disadvantaged children


	QI’s
2.3 Learning, teaching and assessment
Theme:  Effective use of assessment 

              Planning, tracking and monitoring


	NIF Drivers

· Assessment of children’s progress
· Teacher professionalism
	Local Improvement Plan – Expected Impact and Outcomes

· A skilled and confident work force 
· An improvement in the attainment of disadvantaged children and young people

	Impact and Outcomes
	Action
	Personnel
	Timescale
	Resources
	Monitoring and Evaluation

	Practitioners will become highly skilled when assessing children’s progress. 

Children’s successes will be maximised by the skilful interactions and approaches used leading to significant improvement to learning and development outcomes for children.

	High quality observations will be developed further and used for planning next steps
	Key workers
SMT
	August 2018
–
May 2019
	CLPL – Observation methods
Planning meetings

HGIOELCC 


	Children’s Learning Journals
Staff CLPL journals
Developmental milestone checklists

	
	Fully embed professional enquiry task into staff C.L.P.L. activities that link to self-evaluation
	Key workers

SMT
	August 2018
–
May 2019
	CLPL
Building the Ambition

HGIOELCC 


	Developmental milestone checklists 

	
	Parents that are working will be given more opportunities to share information and plan together for children’s learning and development through re-introducing parents evenings and the provision of workshops out with core hours
	Key workers

SMT
Parents
	Parents Evenings: 

11th October 2018
2nd May 2019
	Workshops:

Numeracy
Loose parts

My World Outdoors
	Attendance records 
Pre & post questionnaires

Children’s Learning Journals

Parents comments


	Priority: Build staff capacity through professional engagement opportunities and collegiate working to support team building and create a strong culture of leadership

	NIF Priority

· Improvement in attainment particularly in literacy and numeracy

· Closing the attainment gap between the most and least disadvantaged children


	QI’s
1.2: Leadership of Learning

Theme:  Professional engagement and collegiate working
              Impact of career long professional learning
 

	NIF Drivers

· Assessment of Children’s Progress
· Teacher Professionalism
· Parental Engagement 

	Local Improvement Plan – Expected Impact and Outcomes

· A skilled and confident workforce
· An improvement in the attainment of disadvantaged children and young people
· Higher levels of parental engagement in their children’s learning and in the life of the school

	Impact and Outcomes
	Action
	Personnel
	Timescale
	Resources
	Monitoring and Evaluation

	All practitioners will be proactive in deepening their current knowledge creating a strong staff team built on effective relationships and leadership skills.   Practitioners will be able to demonstrate and lead by example securing improved outcomes for children and families. 


	Support staff to further develop their career prospects through further education and training
	Staff Teams
	Sept 2018 – June 2022
	College/University 
	Completion of training and qualification gained

	
	Ensure all staff, parents and children have a good understanding of the Centre’s Vision, Values and Aims and our Curriculum design

	SMT

Staff Teams 
	Parents Evenings: 

11th October 2018

2nd May 2019
	CLPL

Displays
Posters

Workshops 


	Promotional language used by keyworkers within playrooms.

Learning Journals

Parent evaluations



	
	Team building – to support new staff and to build a stronger team


	SMT

Staff Teams 

Ed. Psychologist

Tree of Knowledge – (Training Provider)  
	Feb 2019

In-service 14th August 2018

	In-service Training 

Mentoring for new staff

CLPL Calendar

INSIDER Learning Calendar


	Staff evaluations

Minutes of meetings
Uptake of CLPL opportunities that promote challenge

	
	Achieve Family Focused Gold Status


	Audrey
Jackie

Staff Team

Parents 
	Sept 2018 – March 2019

19th Sept – introduce new staff

Introduce to parents:
6th Nov (am)
8th Nov (pm) 

 
	Family Focused action Plan/Guidance
	Family Focused Gold Award 
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