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Pupil Group Action Plan- Session: 2018-2019
	
	
	
	

	Leaders of  Kirkhill Parliament (L K P)

	UNCRC Article 12
Every child has the right to have a say in all matters affecting them, and to have their views taken seriously.

	Arran: Sophie and Laura             Community Member: MCHS S6 pupil
Shetland: Kira and James
Orkney: Imaan and Mariam
Skye: Adam and Anna    and Mrs Hughes

	Job
Description
Job Description

	Pupil Groups at Kirkhill Primary School play an important leadership role within our school.

They work with our pupils, staff, parents and the wider school community to:

· promote our school

· help our Head Teacher and other staff to keep improving our school

· consult with everyone who is involved with our school on how they could help, support or be of use to them.
We are responsible for helping to make decisions about our House System.  We have an interest in motivating and being a good role model for other pupils.   We like working with other pupils and adults.  We like organising Inter House Days.  We are also able to work together, as part of a team, to make good decisions. We work with other Pupil Groups and the Community.

	Links with our school’s Improvement Plan for Session 2018-2019

Target 1 To continue to enhance the quality of teaching and learning experiences focussing on  Literacy, Numeracy (addition, subtraction, patterns, equations, relationships, estimation and rounding),  Health and Wellbeing and Technologies and ensuring appropriate pace and challenge in order to continue to raise attainment of ALL pupils but with a particular focus on particular groups of pupils to ensure equity eg lowest performing 20% pupils, SIMD 1-3, Free School Meals. This will retain a focus on active, independent learning, curriculum design (design principles), Problem Solving and skills development and further development work on Assessment and Moderation.
Target 2 To ensure all pupils, with a particular focus on targeted individuals and groups,  are given opportunities to explore curiosity and creativity, personalisation and choice and to celebrate their achievements whilst also benefitting mentally, socially, emotionally and physically from being part of Kirkhill’s nurturing and positive learning ethos in line with Getting it Right for Every Child (GIRFEC) and the Children’s and Young People’s (Scotland) Act 2014 and National Improvement Framework.
Target 3 To ensure that we provide an enhanced and enriched curriculum which provides all pupils with a wide range of appropriate,  challenging and excellent experiences enabling them to be successful, confident, responsible and effective in their learning and in life as well as having the necessary skills for the world of work in the future.   This will also result in a selection of appropriate accreditations for individual pupils, groups of pupils and the school as a whole.
Aspects of the Mearns Castle High Cluster Vision and Values: Diversity, Inclusion, Community, Curiosity and Ambition



	· Wear our LKP house badge every day to school in order to promote the work of the LKP in and around the school and to highlight to other pupils who we are and what we do.
· Work with Mrs Hughes (PT) to produce an Action Plan for the LKP. 

· Invite a Community member to our meetings.

· Work with Mrs Hughes to update our  interactive LKP Display board  The display will focus on progress with our action plan, current work being undertaken by the group and also the skills for learning, life and work (*DYW) that we are developing in our role as a LKP member.   We will include in this display the type of jobs and career pathways that this responsibility may lead us on to in the future e.g. Director, Teacher   and Team Leader.
· Update our LKP GLOW group

· Similar information as in the display above will be produced and put on to the plasma screen at the school reception (T3) and the school website (T4).

· Communicate the ongoing work of the LKP by placing agendas and minutes for our meetings on to our display in school as well as uploading these agendas and minutes to the school website and sending them to our Head Teacher Mrs Donaldson.

· Ensure our mascots are visible to all pupils.

· Attend two Meet the Director Meetings. 
· We will work to plan, resource and organise   Inter House Days throughout the year and link them to our School Improvement Plan
· We will help plan and organise Inter House Sports Day.

· We will announce the winning House each term and supervise the Reward Day.

· We will help to distribute House Balls to all classes throughout the year.
· Foster closer links with the Parent Council to help with any fund raising activities e.g. Christmas cards/Tea towels.

· Introduce termly house meetings.
· Work in partnership with the Pupil Council.
· Lead the LKP assembly on 10th May  


	LKP: Action Plan 

	Assessment of Progress

	In Term 1 we:
Work with Mrs Hughes (PT) to produce an Action Plan for the LKP.

Invite a Community member to our meetings.

Send two members to Meet the Director (October)

Organise Inter House Day 1 (LOCAL) 



	Evaluation of Term 1: 

	

	In Term 2 we will:



	Evaluation of Term 2: 

	

	In Term 3 we will:


	Evaluation of Term 3:

	

	In Term 4 we will: 


	Evaluation of Term 4: 


	




				

	

	LKP: Final Evaluation Session 2018-2019

	

	

	LKP: Suggested Priorities for Session 2019-2020

	


