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	Context of the Family Centre

	Hazeldene Family Centre provides Early Learning and Childcare for children between the ages of 3 and 5 within the community of Newton Mearns. The building was originally part of Mearnskirk Hospital. It was converted to Hazeldene Nursery School in 1997 and became a family centre in August 2015. The centre is registered for 100 children in the morning and 100 children in the afternoon and is open from 8.00 a.m. to 6.00 p.m. including during school holidays. 50 week places for some children were introduced in August 2017. 
The centre is part of the Mearns Castle Cluster and staff work closely with various local schools in the area. The family centre is non-denominational and welcomes children and families of all faiths, beliefs and backgrounds.  

Hazeldene benefits from three bright and attractive playrooms and mature gardens. Very good use is made of the local environment and children visit the woods regularly. Parents are generally welcome at all times to join their children in the playrooms to support the learning, however due to the Coronavirus, this has temporarily had to be suspended.  
The Vision, Values and Aims were developed in August 2016 through consultation with children, parents and staff and reviewed in May 2018. Our values were reviewed by staff and parents during 2020.  These have been agreed as follows
Vision:

Hazeldene Family Centre is a nurturing and inclusive family environment, where children, parents and staff learn and grow together to achieve the best outcomes.
Values:

· Nurture
· Respect

· Wellbeing

· Relationships

· Achievement

Aims:
In our family centre we aim to offer the highest quality service.

1. We aim to build close working relationships between children, parents, staff and the local community. 

2. We aim to enable all involved in the life of the family centre to feel valued, respected and included.

3. We aim to nurture each child’s wellbeing and sense of belonging.

4. We aim to create a safe, healthy but challenging learning environment which encourages curiosity and creativity.

5. We aim to provide carefully balanced learning, child-initiated active play and discovery.

6. We aim to provide rich, relevant experiences which help children to develop holistically as confident, independent learners.


	Improvement Plan Priorities

	Priorities for 2019-20 were as follows:

1.  Leadership and Management – Professional Learning and Enhanced Practice. 
· Professional Learning and Enhanced Practice: 

· BA in Childhood Practice degree

· Early Years Pedagogue Masters degree

· Professional Development Award Level 8

· Develop and deliver a programme of Professional Learning in Sciences

· Professional learning to raise attainment in Numeracy and Maths
· Increasing children's capacity to lead their own learning

2. Learning Provision – Partners in Learning. 
· Continuing to work towards the Family Friendly Gold Accreditation
· Further develop Family Learning experiences
· Participating in a School Improvement Partnership to support early literacy

· Accreditation of Promoting and Nurturing Early Communication and Language
3. Successes and Achievements –  Ensuring wellbeing, equality and inclusion
· Review children’s experiences to ensure high quality learning across the extended day, including quality mealtimes
· Implement new flexible working pattern to provide continuity of learning across the extended day
· Introduce Pastoral Care Communication diaries to support continuity of care 
· Introduce new format for learning journals to increase children’s capacity to manage their own learning
· Implement East Renfrewshire Council’s Early Years Tracking Database



	Methods of Gathering Evidence

	A range of evidence was gathered to evaluate the key work of the establishment, including:
· solution focused meetings, online working groups
· monitoring of learning and teaching, attainment and achievement throughout the year
· meetings to track individual children’s progress 
· visits to other early learning and childcare establishments with identified good practice
· visits to Primary 1 in various schools

· moderation at cluster and authority levels
· surveys carried out with staff and parents to evaluate current strengths/areas for improvement
· consultation with children about learning experiences/areas (mindmaps, big books, area planners)

· using the challenge questions in HGIOELC and Realising the Ambition
· observation of playroom practice; learning walks focusing on the experiences of the learners
· observation of displays/review of children’s learning journals
· Tea and Talk meetings with parents and carers
· Feedback from visitors to the centre 


	How good is our leadership and approach to improvement?
(1.1, 1.2, 1.3)










Evaluation: Excellent

	NIF Priority
1. Improvement in attainment, particularly in literacy and numeracy 
	School Priorities
1. Leadership and Management – Professional Learning and Enhanced Practice. 

	NIF Driver(s)
· School Improvement

· School leadership
· Teacher professionalism

	Local Improvement Plan – Expected Outcome / Impact
. 
· A skilled and confident workforce

· A culture of professional enquiry leading to improved outcomes for all children.
· An ethos of high expectations and achievement 

	Progress, Impact and Outcomes
Excellent progress has been made in developing leadership at all levels. Three playroom staff have completed the B.A. in Childhood Practice degree and another is in the final stages of the Early Years Pedagogue Masters degree. Two staff have completed year 1 of the Professional Development Award. Another has completed one year of the Post Graduate Certificate in Childhood Practice. The Nursery Teacher is working towards a Masters degree in Educational Leadership. All have presented during In Service days to share their learning with the wider staff team. Recently appointed staff have participated in professional learning to promote children’s literacy development and to support partnership working with parents and are demonstrating enhanced practice. Staff working from home during the Coronavirus lockdown have taken the opportunity to extend their professional learning. An online forum has been established using Microsoft Teams for professional dialogue and collaborative working. As a result, all staff are benefiting from opportunities for leadership and shared learning. Further opportunities to discuss and share professional learning next session will benefit the whole staff team and the learners.
The Nursery Teacher presented a Numeracy workshop for all staff during the August in service. As a result, the range of learning experiences in numeracy and maths has been extended to provide more challenge. Most pre-school children are confidently recognising numerals between 10 and 20, counting to 20 and back from 10. A few can recognise numerals beyond 20. Almost all pre-school children have made very good progress in sorting, matching, copying and completing patterns. One staff member participated in a Lesson Study with Cluster colleagues to develop children’s understanding of addition within 10 and using coins to 10p. Key observations from the Lesson Study were shared with the Cluster Leadership Team to help plan for next session.
With support of a STEM grant from Education Scotland, the Nursery Teacher and Acting Senior CDO presented a series of science workshops for parents and local authority staff. The workshops were evaluated as highly successful and all staff who attended indicated an increase in confidence to deliver science at the Early Level. Several members of Hazeldene staff participated and as a result, children are benefitting from an enhanced programme of science indoors and outside. This has included exploring how water can change to different forms, investigating forces and using the digital microscope to learn more about nature. Most children can talk about different ways to melt ice and show an increased understanding of change in properties of materials when these are combined. They confidently use the digital microscope while leading their own learning to investigate plants and other living things. The family centre participated in a pilot for the STEM Award from Education Scotland and gained recognition for curriculum development and working with parents and community partners. 
One staff member presented a workshop at the East Renfrewshire Early Years Conference to share highlights of an extensive programme of digital learning experiences to help children learn about Light and Shadow. The project was evaluated by participants as very successful and has been published as a book by the University of Strathclyde. The Head Teacher presented a workshop on Leadership of Change for Lead Practitioners in Renfrewshire and developed and delivered a workshop for East Renfrewshire on Froebel’s Gifts. Both were evaluated as highly effective. Children are demonstrating increased mathematical understanding as they use the Gifts to find out more about the properties of 3D shapes. 
Visits to and from early learning and childcare settings and Primary 1 have helped to enhance play pedagogy and share expectations for learning across the Early Level. Very good working relationships have been built with local primary schools to support children’s transition to school. Partnership working across the Mearns Castle Cluster has been strengthened while working as a team to provide emergency childcare in the hub during the Coronavirus lockdown. 
Next Steps
· Playroom staff will benefit from further opportunities to visit other Early Learning and Childcare settings and Primary 1 to observe and share practice across the Early Level of Curriculum for Excellence. 
· Further opportunities to be planned for staff to share their professional enquiry including Lesson Study and School Improvement Partnerships to help to close the attainment gap between the most and least advantaged learners.
· Continued study towards the Early Years Pedagogue Masters degree; Educational Leadership at Masters level; PGC in Childhood Practice and Professional Development Award Level 8.
· All staff will continue to engage in Career Long Professional Learning and professional dialogue to support continuous improvement.



	How good is the quality of care and education we offer?
(2.2, 2.3, 2.4)









Evaluation: Very Good

	NIF Priority
Improvement in attainment, particularly in literacy and numeracy
	School Priorities
2. Learning Provision – Partners in Learning. 

Strengthening existing partnerships and developing new networks to support the children and families in our centre 

	NIF Driver(s)
· School Improvement

· Parental engagement 

· Assessment of children’s progress 
 
	Local Improvement Plan – Expected Outcome / Impact
· Improved reading, writing and mathematics attainment throughout the years of the broad general education.

· Higher levels of parental engagement in their children’s learning and in the life of the centre.
· An increase in activities which support prevention and early intervention, improve outcomes and reduce inequalities 
· An improvement in the percentage of young children reaching all of the expected developmental outcomes on entry to primary school
· A curriculum which enables all children to be successful, confident, responsible and effective in school, their work and community
· An increase in opportunities for children to develop knowledge, understanding and the skills for life and active participation in a global multicultural society and Scotland’s place in it 

	Progress, Impact and Outcomes
Children’s experiences are very good. Planning is centred around Curriculum for Excellence, with staff taking children’s ideas and interests into consideration when deciding on contexts for learning. Children benefit from high quality learning experiences daily, such as woodwork and science. The large space dedicated to block play gives children the opportunity to play co-operatively together, to design and create structures and solve problems. Most children are confidently using a wide range of technologies to develop their digital literacy, numeracy, problem-solving and literacy skills.
Children have a very good range of opportunities to develop literacy skills through meaningful contexts, for example recording the amount of litter collected; making notices to encourage recycling; signing in daily and narrating their own stories. The majority of children are enthusiastic about writing and enjoy writing for a variety of purposes including making their own books They are becoming adept at writing letters and words, including their own names and words in play. In each playroom care has been taken to include a mark making area where children can record their ideas and investigations. Tracking of children’s learning has helped to identify a small group of learners who would benefit from additional writing experiences. Staff planned and implemented a successful School Improvement Partnership project to motivate boys to compose their own stories orally, act them out and record these using black line drawings. All children who participated demonstrated increased levels of engagement and improved their writing skills.  On each floor, an attractive and engaging literacy area provides children with opportunities to interact with a variety of texts and create their own stories using props and open-ended resources. A range of learning packs has been developed to promote children’s enjoyment and ability to hear initial sounds and rhyme. By the time of lockdown, most children were making good progress in developing these skills. Very good progress was made towards achieving accreditation for Promoting and Nurturing Early Communication and Language. Unfortunately the accreditation visit did not go ahead due to the Coronavirus lockdown.
There are very good opportunities for children to develop numeracy and maths skills throughout the play environments. They learn about quantities and proportions as they help to prepare snack. They explore shapes and measure at the block play. Children are making very good use of a wide range of loose parts materials to count, group, sort, measure, explore shape and make patterns. Through role play and games, they learn to recognise and use a variety of coins. Most children show high levels of engagement in a range of games which develop number recognition. They are learning to count on and back using real objects and number lines to develop skills in addition and subtraction within 10. As a result, most children are making good progress in numeracy and maths. 
Almost all children demonstrate independence and very good social skills at the Snack Area. Children are learning about a healthy diet and where our food comes from. They have helped to grow fruit and vegetables in the centre garden and help to prepare a range of healthy snacks.
There are very good opportunities for children to learn in the outdoor areas. Children can move freely between the downstairs playrooms and the garden. The varied learning experiences in the garden and the regular woodland visits provide the children with both challenge and enjoyment. Almost all children are making very good use of the garden to learn about the natural world, develop their gross motor skills and investigate a variety of loose parts. They are developing problem solving and social skills as they collaborate to design and create obstacle courses or their own spaces for imaginative play. 
Children have shown high levels of engagement in a wide range of Eco Schools learning experiences. Most are showing increased understanding of environmental issues such as recycling; the need to conserve water; waste minimisation; saving energy and reducing the use of plastics. The Eco Committee has provided opportunities for developing their leadership and communication skills.
Children’s experiences in Sciences, Technologies, Engineering and Maths have been greatly enhanced through the provision of a STEM grant from Education Scotland for Career Long Professional Learning. The Nursery Teacher has effectively developed a programme of workshops for parents and staff; and children are benefitting from a wide range of challenging and motivating learning experiences in science. 

The programme for Religious and Moral Education has been further developed through partnership with parents. Children’s respect for different faiths and cultures has been nurtured through a motivating range of learning experiences planned and delivered by parents. Almost all children demonstrated high levels of engagement and could talk about some main features of cultural celebrations such as Eid, Chinese New Year and Diwali. The programme was featured as an example of effective practice at the West Partnership Early Years Conference. 
Displays celebrate individual children’s successes and achievements with photos, children’s comments, parents’ comments and pieces of work. Captions are used to make the learning visible for parents and visitors to the centre. A Twitter account is used extensively to share the learning with parents and the wider community. Our displays have featured as examples of effective practice by Strathclyde University. 
A wide range of learning experiences has been developed and added weekly to our website to support learning from home during the Coronavirus lockdown. Parents have evaluated these as being of high quality and beneficial to their child’s learning and development. Comments have included;

“Hazeldene staff are doing a really excellent job putting up such quality resources and we have loved the videos from staff too. “

“Thank you so much for all of the fabulous ideas you have been posting, it has been great to have such a varied bank of ideas to pull from.” 
“We enjoyed Mrs McIlroy's ideas for various subjects at home including coins for shop role play and the challenge of learning 8 nursery rhymes was also great and very interesting.”
Next Steps
· Focus on children’s health and wellbeing and nurturing approaches to support children and families during the Recovery Phase and beyond. 
· Extend the range of Family Learning and continue to provide home learning experiences.
· Continue to review children’s experiences to ensure high quality learning across the extended day
· Continue to build on existing practice and evidence in order to achieve the Family Friendly Gold Accreditation and Promoting and Nurturing Early Communication and Language accreditation.



	How good are we at ensuring the best possible outcomes for all our children / learners?
(3.1, 3.2)









Evaluation: Very Good

	NIF Priority
• Closing the attainment gap between the most and least disadvantaged children 

	School Priorities
3. Successes and Achievements – Ensuring wellbeing, equality and inclusion.


	NIF Driver(s)
· Assessment of children’s progress 
· Performance information

	Local Improvement Plan – Expected Outcome / Impact
· An ethos of high expectations and achievement in every school and service 

· Practices and experiences which ensure that the needs of children are identified and addressed 

· An improvement in the percentage of young children reaching all of the expected developmental outcomes on entry to primary school


	Progress, Impact and Outcomes

Very good progress has been made with ensuring best outcomes for all children. All playroom staff participated confidently in moderation activities across the authority, to ensure consistency of practitioner judgements. 
A new format for children’s learning journals has been successfully introduced this session to increase children’s involvement in documenting their own learning; acknowledging their success and talking about their next steps in learning. This will help them acquire the necessary knowledge, skills and attitudes needed to continue to be motivated lifelong learners. The journals clearly demonstrate children’s individual interests and their progress across all aspects of the curriculum. Staff ensure that significant learning is identified and effectively built upon. Parents share information about their children’s out of nursery activities and their successes at home. This is reviewed periodically with parents, to track children’s wider achievements. Feedback from parents about the learning journals has been very positive and almost all parents have indicated that they are very happy with their child’s progress. Staff review learning journals with individual children to ensure they understand their progress in a meaningful way. 
Very good progress has been made with implementing East Renfrewshire Council’s new Early Years Tracking tool to monitor and record children’s progress in literacy, numeracy, health and wellbeing. This helps to identify children’s individual successes and next steps in learning. Termly tracking meetings with each key worker, the head teacher and nursery teacher will help to ensure there is continuity and progression in children’s learning and consistency of practitioner judgements. 
Good progress has been made with the School Improvement Partnership. A series of lessons was planned and implemented to motivate a group of boys to write through scribing their oral stories, providing opportunities for them to act these out with a group of friends and then drawing to illustrate their stories. All who participated showed an increased level of engagement and development of their writing skills.
Staff have worked well together to evaluate the quality of children’s experiences across the extended day, including quality mealtimes. New lunchtime routines are helping to provide a calm and nurturing experience. Children are developing independence skills as they help themselves and are building social and communication skills at the lunch tables. A new flexible working rota has been introduced to provide continuity of learning across the extended day. Pastoral Diaries have been introduced to support continuity of care. Staff have identified that better use could be made of these by all staff to ensure that key information is passed on in sufficient detail to enable staff to respond appropriately and share information with parents. 
Next Steps
· Implement the Recovery Plan, with a focus on health and wellbeing and nurturing approaches
· Share clear expectations for a more consistent approach to routines at the beginning and end of the day to ensure high quality learning throughout the day
· Further develop the use of Pastoral Diaries to support communication with parents and ensure high quality responsive care across the extended day
· Reintroduce Area Talking and Thinking Books to record children’s progress and engagement.
· Develop a system for planning for learning including consultation with staff working from home

· Revisit assessment procedures, including Learning Conversations, to ensure quality information about children’s learning is used to plan next steps and enable progress
· Develop a system for online moderation of children’s learning to ensure consistency of practitioner judgements and a shared understanding of what will meet the standard

· Develop a system for online  tracking meetings between the Nursery Teacher, head teacher and key workers to monitor children’s progress



	What is our capacity for continuous improvement?

	There is a very strong capacity for the family centre to improve.

· There is a strong sense of teamwork from the staff, with a focus on collegiality. The pace of change is effectively managed and staff are effectively embracing current and future developments. 
· The wide range of Career Long Professional Learning activities undertaken by staff has a clear impact on practice and on learners’ experiences.
· Staff engage very well in professional dialogue and give a very good account of their work and contribution to the family centre. 

· All staff are very keen to improve their practice and skills in the playroom. 
· A collaborative learning network has been established and staff are actively engaging in professional reading and dialogue to share their learning. Five have completed the B.A. in. Childhood Practice degree, two are studying at Masters Level, one is undertaking the PDA Level 8 and others are working towards SVQ qualifications. Two staff have completed the Froebel Certificate. The head teacher is qualified to Masters Level.
· Staff have established a track record of sharing innovative and effective aspects of their work through educational conferences, regional partnerships, professional networks and collaborative forums.
· The leadership of the Psychology of Positive Parenting Programme (PoPP) is extremely effective. Parents who have benefitted from attending this group have shared their experiences to increase staff understanding of the benefits of this approach for parents and their families. This has led to staff confidently discussing aspects of child development with parents and encouraging uptake of the PoPP programme.
· There is a commitment at all levels to self-evaluation and to improving outcomes for all children. The centre engages with parents, staff and children to self-evaluate and to plan for improvements. Staff have wide range of opportunities to take on a leadership role
· Staff use a wide range of ways to engage parents in the life and work of the centre including planning for improvements and family learning. A wide range of information for parents is provided on the website, Twitter account and through e-mails. Prior to the Covid-19 lockdown, parents participated in workshops; Developing the Young Workforce; information events; curriculum evenings; Stay and Play and Tea and Talk.
The Care Inspectorate identified the following areas of strength during an unannounced inspection in February 2019:
· The family centre’s planning approaches for children’s care, learning and development ensure they experience high quality outcomes
· Children experience respectful and sensitive care from consistently responsive staff who help them to feel valued and included
· There are effective systems for recording children’s progress.
· Staff are confident in their roles to plan for children’s learning and their wellbeing.
· There are strong partnerships with parents which respect the parents’ knowledge of their children.
· Children are well-supported to develop close, positive relationships. Their individual preferences are respected. Children are nurtured in a supportive environment where they feel valued and confident to try things out for themselves.
· Staff have contributed towards a wider professional understanding of the importance of freeflow play as a key tool in raising young children’s attainment 
· Staff demonstrate a comprehensive understanding of the policies and procedures in place to ensure care and welfare of children, including child protection.
· The staff team have developed a range of highly effective approaches for taking account of the views of children and families to support the continuous evaluation of the family centre. These quality assurance strategies enhance the family centre’s overall capacity for improvement.



National Improvement Framework Quality Indicators
	Quality indicator
	School self-evaluation
	Inspection evaluation

	1.3
Leadership of change
	Excellent
	Quality of Staffing

Excellent

Care Inspection 26/2/19

	2.3
Learning, teaching and assessment
	 Very Good
	

	3.1
Ensuring wellbeing, equity and inclusion
	Very Good
	Quality of Care and Support
Excellent

Care Inspection 26/2/19

	3.2
Securing children’s progress / Raising attainment and achievement
	Very Good
	


	School Improvement Priorities 2020-2021

	Leadership and Management – To build a professional and sustainable team committed to improving outcomes for children, enabling them to lead their own learning.
· Identified staff will continue to study towards Educational Leadership at Masters level; Early Years Pedagogue Masters degree; PGC Childhood Practice; PDA Level 8 and SVQ 2 Playwork.  
· Playroom staff to share their professional enquiry to support professional learning across the team
· Visits to other Early Learning and Childcare settings and Primary 1 to observe and share practice across the Early Level of Curriculum for Excellence. 
· Engage with Learner Participation in Educational Settings support materials and revisit UN Convention on the Rights of the Child to increase opportunities for children to lead their own learning
Learning Provision – To further develop the positive impact of working with families to improve learning and achievement.
· Devise and implement clear procedures for Pastoral Care Communication diaries for all playrooms to ensure continuity for children and improve communication with parents
· Extend the range of Family Learning and home learning experiences 
· Accreditation for Promoting and Nurturing Early Communication and Language
· Continue to build on existing practice and collating evidence in order to achieve the Family Friendly Gold Accreditation
Successes and Achievements – To ensure all children are attaining and achieving through excellent experiences across the extended day.
· Devise and implement procedures for online tracking meetings using East Renfrewshire Council’s Early Level tracking system to monitor progress and next steps for individual learners 
· Identify and address additional support needs to increase the proportion of children achieving developmental milestones, including those from an ethnic minority background
· Develop a system for planning for learning including consultation with staff working from home

· Reintroduce Area Talking and Thinking Books to record children’s progress and engagement.
· Revisit assessment procedures, including Learning Conversations, to ensure quality information about children’s learning is used to plan next steps and enable progress

· Develop a system for online moderation of children’s learning to ensure consistency of practitioner judgements across the team and a shared understanding of the standard for children’s learning
· Continue to review children’s experiences to ensure high quality learning across the extended day, including quality mealtimes
· Implement the new flexible working pattern for the Recovery Phase to support continuity in children’s care and learning 
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