Calderwood Lodge Primary
Parent Council Meeting
Mearns Castle High School
8th September 2015 7 pm – 8.30 pm
Our objectives/aims for the year ahead. 
Your Parent Council will
· Involve as many of our parents in meetings as we can
· Be open and transparent 
· Make sure that all parents understand the role of the Parent Council
· Make sure parents  know that Parent Council members are approachable
· Provide clear, regular communication

[bookmark: _GoBack]1.  Welcome from Chairperson 
2.  Head Teacher’s report
3.  Fundraising and Security updates (5 mins each)
4.  School Improvement Plan
· what can parent council do to support staff
· update from HT
· parent council would like to be involved in self-evaluation and writing a parent version to share with wider parent forum
· writing a parent friendly version 
5.  Parental Involvement and Engagement 
· ideas to increase PI&E to raise attainment and achievement 
       6.  PC newsletter draft 
       7.  Parking around the school (JRSO?) 
 8.  AOB (to be raised at start of meeting and discussed if time allows)
