
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

 

 



Context of the School 

 

rookfur Primary is situated in Newton Mearns, in East Renfrewshire Council.  The associated High 

School is Eastwood High School and our associated cluster schools are Uplawmoor Primary, 

Neilston Primary, Mearns Primary and Isobel Mair School. 

The school roll is presently 445, with a projected roll of 440 in August 2019. Our Nursery Class has 

capacity for 90 children in the morning and 90 in the afternoon and our projected figures for 

2019/20 remain at capacity. The Nursery is currently staffed with six Child Development Officers, 

one Senior Child Development Officer and one teacher. The teaching complement of the school is 

23.96 FTE including a Head Teacher, two Depute Head Teachers and two Principal Teachers. Each 

promoted post carries curricular, management and pastoral care responsibilities which change in 

accordance with the school priorities as identified through the School Improvement Plan. We also 

have a support for learning teacher. The school has two Pupil Support Assistants and one Bilingual 

Support Worker, who works 0.2 FTE. 

The school also has one Senior Business Support Assistant, 3 Business Support Assistants, one janitor 

and 5 catering staff. 

The school has excellent links with the local community and has a very supportive Parent Council 

and a fundraising sub-committee. The school has a devolved budget from the local authority; a 

major part of this is utilised in support of the school plan. 

In Crookfur Primary School and Nursery Class, we aim to provide a happy, safe environment, where 

all pupils are supported and inspired to realise their potential. We foster a positive attitude to 

learning and achievement and by providing high quality learning experiences, encouraging our 

children and young people to become successful learners, confident individuals, effective 

contributors and responsible citizens. 
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School Aims- Planning for Excellence 

 

n Crookfur we aim to: 

 

 Enable all children to benefit from their education, promoting enthusiasm and motivation for 
learning allowing them to achieve their potential. 

 Value the learning and achievement of all children, promoting a sense of self-respect, aspirations 
and ambition. 

 Support children to develop concern, tolerance, care and respect for themselves and others. 
 Equip children with the knowledge and understanding to enable them to communicate 

effectively and confidently. 
 Give children the confidence, attributes and capabilities to make valuable contributions to 

society. 
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Improvement Plan Priorities 2018/19 

 To improve attainment and achievement in Reading  

 To improve attainment and achievement in Numeracy and Mathematics  

 To develop a progressive, creative curriculum which meets the needs of all learners based on the 

unique features of our school and community  

 To ensure all children are achieving and attaining through excellent experiences  

 To strengthen practices in self evaluation for continuous self improvement 

Methods of Gathering Evidence 

A wide range of evidence has been gathered to evaluate the work of the school in considering 

improving learning experiences and the quality of teaching, leading to improvements in achievement 

and attainment.  

Evidence includes: 

 Self-Evaluation and audit of School Improvement Plan by staff 
 Evaluations using routine monitoring of Quality Indicators programme How Good Is Our 

School 4 and the wellbeing indicators within the GIRFEC model 
 Feedback given following SMT and peer learning visits, jotter monitoring programme, 

professional dialogue and tracking/target setting meetings 
 Analysis of on-going assessments, Baseline and Standardised Assessments by SMT and staff 

to identify areas for development and individual pupil progress 
 The lowest performing 20% of pupils and those requiring a high level of pastoral care are 

identified 
 Targets are set for each pupil and through regular dialogue – informal and formal – SMT 

monitor progress to ensure appropriate pace and challenge is achieved 
 Pupils with additional support needs are well supported in their learning by their class 

teacher, ASN coordinator and ASN teacher where appropriate.  Regular review meetings are 
held with staff, parents and young people where appropriate  

 Children’s Wellbeing Plans are reviewed regularly and parent/pupil views sought 
 SMT is involved in regular discussion with staff on progress in meeting school priorities 
 Quality of wall displays and pupils’ work 
 Pupil dialogues – with SMT, Pupil Council, assemblies etc 
 Parent Council, pupils and wider parent body are involved in the development of school 

initiatives 
 Jotter work is sent home to parents regularly and feedback is used to inform next steps 
 School website, Blogs and Twitter feed 

 School newsletters 

 PRD meetings are used to ensure that teachers are adhering to the Standard for Full 

Registration (GTC).  Throughout the academic year informal discussions are also a valuable 

platform for discussing practice and impact.  Staff keep CLPL records current and up-to-date. 

 Minutes of meetings, records of in service day agendas 

 Evaluations completed by parents, pupils and staff following a school event or to gather 

views 

 Feedback sought from partner agencies 

 Use of Tracking Database to monitor progress/analyse data 

 Data is gathered on incidents of bullying and racist incidents 

 



How good is our leadership and approach to improvement?  (1.1, 1.2, 1.3) 
Evaluation: Good 

NIF Priority- Improvement in children and 
young people’s health and wellbeing 
Improvement in employability skills and 
sustained, positive school-leaver destinations 
for all young people 
Improvement in attainment, particularly 
Literacy and Numeracy . 
Closing the attainment gap between most and 
least disadvantaged children 

School Priorities-  
To strengthen practices in self evaluation for 
continuous self improvement  
Effectively recognise achievement and raise 
attainment in Numeracy & Mathematics 
Effectively recognise achievement and raise 
attainment in Literacy & English (Reading) 
 

NIF Driver(s)- School Leadership, School 
Improvement, Parental Engagement, Teacher 
Professionalism 

Local Improvement Plan-  
Improved reading, writing and mathematics 

attainment throughout the years of the broad 

general education 

An improvement in the attainment of 

disadvantaged children and young people 

Progress, Impact and Outcomes 
 
We have developed effective self evaluation systems and processes, in which all stakeholders 
engage. Across the year, the views of staff, pupils, parents and partners are sought on a range of 
relevant issues. Opportunities to participate in focus groups, dialogue sessions, workshops and to 
complete various questionnaires have enabled all parties to evaluate aspects of the work of the 
school and nursery and plan improvements. 
 
Through questionnaires, almost all staff report that they feel a valued part of the school’s 
community and have a strong understanding of Crookfur’s social, economic and cultural context, 
using this to support improvement. All staff have a good awareness of the importance of 
delivering equity for all children. They are aware of strategies across the school and nursery that 
are working well and where improvement is needed. Staff are more confident in analysing a range 
of data to identify attainments gaps and inform the most appropriate next steps to overcome this. 
We remain fully committed to recognising and closing identified attainment gaps. 
 
Our support team in particular this session have used data well to inform their practice and to 
begin to target key groups more effectively. In addition to Reading Recovery and practices in our 
Learning Centre, effective data scrutiny was used to identify a target group who benefitted from 
an action research project based on Number Talks as part of our School Improvement Partnership 
Project. 
 
As a school, we are committed to improvement and staff recognise that they are empowered to 
lead change. They are eager to take forward improvement priorities in order to secure improved 
outcomes for learners. In questionnaires, most teaching staff indicated that they feel actively 
involved in the school’s on-going self evaluation and that they have opportunities to be involved 
in agreeing priorities for improvement. Almost all teachers (94%) indicated that they are 
encouraged to learn and share practice with colleagues from other schools. 
 
This year, a number of teachers and ELC Practitioners have undertaken visits to other 
establishments to share best practice and to begin to build collaborative learning networks. 
Across our Nursery, P1 and P2 classes, we have successfully established a learning partnership 
with a comparator school in Falkirk. We will continue to foster this next session in order to build 
capacity and enhance experiences for our learners. 
 



Across the school, senior leaders will continue to support and encourage colleagues to look 
outwards at best practice, attend further training and pursue professional learning where 
appropriate. 
 
In November 2018, an authority review team visited Crookfur Primary and Nursery Class as part of 
the Effective Transitions Review of Eastwood Cluster. Their report highlighted that the head 
teacher demonstrates effective leadership of the school and a very strong commitment to cluster 
working. The review team identified the head teacher’s focus on building leadership capacity at all 
levels, in promoting positive working relationships and providing a range of opportunities for staff 
to apply their leadership skills. In focus groups, staff stated that they value the strong ethos of 
teamwork and collegiate working in the school and nursery. In questionnaires, almost all staff 
indicated that they had opportunities to take on leadership roles. 
 
This session, an increasing number of teaching and support staff have confidently undertaken 
leadership roles which capitalise on their strengths, interests and our improvement priorities. This 
reflects the ambitions of the ERC Leadership Strategy, improving the overall capacity of the 
school.  
 
The leadership roles of teaching staff have focused upon leading learning, e.g. STEM Ambassador, 
Sports Champions, Digital Leaders, Reading Recovery teacher, Nurture teacher and Moderation 
Facilitators. All have shown real talent, enthusiasm and commitment to improving outcomes for 
learners as well as collegiality and sharing their expertise. 
 
Across both the nursery and school, there is a strong focus on professional learning for staff. For 
example, our Nursery, P1 and P2 staff have undertaken a high level of professional learning which 
was well led by our Depute head teacher. This training has impacted positively on early learning 
environments, notably Nursery and P1, the pedagogical approaches used across the early years 
and practitioners’ understanding of how young children learn and develop. We will continue to 
embed this next session, investing particularly in P2. 
 
Through our assembly programme and House System, our school vision and values increasingly 
underpin the life and work of the school. These are firmly based on children’s rights and are 
evidenced and articulated by all members of the school community. The school is currently 
working towards level 2 of its Rights Respecting Schools status. This reflects the whole school 
community commitment to provide meaningful opportunities for children to learn, develop and 
thrive in a positive environment. There is scope to continue to revisit our vision, values and 
aims to ensure that stakeholders can confidently articulate how they reflect the unique context 
and curriculum of the school and nursery. 
 
This session our Pupil Leadership team was established to 
support learners to become more skilled and confident in 
meaningfully evaluating their own learning and the work 
of the school. Although still in the early stages, the 
members of the team were engaged and articulate in 
discussing the themes contained within How Good is OUR 
School. The group focussed upon gathering information 
around the themes of Relationships and Learning and 
Teaching. Good initial progress has been made in 
introducing this approach to pupil participation and 
moving forward there is scope to increase opportunities 
for children to be more involved in the school 
improvement planning process and to direct their own 
learning. 
 
 



There are very good opportunities for parental engagement in learning through class 
assemblies, open afternoons, class blogs and communication/homework diaries. In addition, 
we also held three reading and maths parent workshops (Early-Third Levels) and a curriculum 
evening focussed on Mental and Emotional Health and Wellbeing. These were well attended, 
attracting positive feedback. Through a parent focus group, it was indicated that 
communication with parents has improved over the past two years and those parents felt more 
involved in their child’s learning as a result. This was not reflected in a minority of questionnaire 
comments which highlighted that more action is required to improve communication. This will 
be addressed in collaboration with our Parent Council. 
 
Next Steps 
 

 Continue to revisit and embed school and nursery vision, values and aims 
 All teaching staff engage in collaborative practitioner enquiry 
 Continue to make full and effective use of data analysis to effectively plan and target 

learning experiences and interventions, including e.g. School Improvement Partnership 
Project 

 Continue to develop and improve pedagogical approaches across the school 
 Continue to develop pupil participation through engagement with How Good is OUR 

School? 
 Continue implementation of Parental Engagement Strategy, with a focus on 

communication 
 

How good is the quality of care and education we offer?  (2.2, 2.3, 2.4) 
Evaluation: Good 

NIF Priority- Improvement in attainment, 
particularly in literacy and numeracy. 
 

School Priorities-  
To ensure all children are achieving and 
attaining through excellent experiences 
To develop a progressive, creative curriculum 
which meets the needs of all learners based on 
the unique features of our school and 
community 

NIF Driver(s)- School Leadership, Teacher 
professionalism, Parental engagement, 
Assessment of children’s progress 

Local Improvement Plan-  
A curriculum which enables all children, young 

people and adults to be successful, confident, 

responsible and effective in school, their work, 

their community and internationally. 

Learners’ experiences support them to develop 

their personalities,  talents,  mental, spiritual 

and physical abilities to their potential 

A culture based on Getting It Right for Every 

Child 

Progress, Impact and Outcomes 
 
In the school, we have continued to develop our curriculum, embedding revised processes for 
planning learning experiences. This has meant that we now have a more consistent approach to 
planning learning, teaching and assessment and the curriculum is delivered in a more responsive 
and progressive way.  
 
Almost all children across the school report that they are involved in planning learning to some 
extent. 
 



 
 
Work has begun to introduce a skills academy approach to Interdisciplinary Learning (IDL). An 
audit and analysis was carried out to identify the unique profile of our school and this was used 
to devise progressive learner pathways in consultation with staff, pupils and parents/carers. 
Each pathways promotes innovation and opportunities to foster creativity enhancing children’s 
experiences across the four capacities. As a result of this development, children across the 
school enjoyed high quality opportunities to experience a broad, general education within 
meaningful contexts. 
 
Initial evaluations highlight a positive impact of these experiences in meeting the needs of our 
children and young people. A more detailed analysis will be carried out as the academy format 
progresses. 
 

 

 
 

 
Across the curriculum, the quality of teaching across the school has important strengths. In 
classes, almost all children are motivated and active participants in their learning. In best 
practice, children are engaged, interact well during lessons and have opportunities to 
collaborate and extend their learning.  
 



 

 
Through the authority transitions review, in the nursery and across the early level, the quality of 
learning and teaching was considered to be very good. The review team identified a continuity of 
learning and teaching approaches between the nursery and primary one, including outdoor 
learning, with a playful pedagogy approach embedded in primary one. Within the nursery and 
primary one, children demonstrated increased ownership of their learning.  
 
There is scope to provide more opportunities for children across the school to lead their own 
learning in meaningful ways as well as to enhance their experiences of outdoor learning,  
 
It is evident from questionnaire feedback from pupils in P3-P7 that there is headroom to increase 
their opportunities to lead their own learning. 
 

 
 
Through processes of quality assurance, we can report that in almost all lessons, the purpose of 
learning is shared with children and children often help identify how to be successful learners. 
Teacher explanations and instructions are clear and most learners’ experiences are well matched 
to their needs and interests. Most lessons offer opportunities for independent or collaborative 
learning. More effective differentiation of tasks and activities will ensure experiences are tailored 
to offer appropriate challenge and support to all pupils and we will continue to work on this. 
 
To ensure appropriate pace of learning for all pupils, we will re-evaluate our gradient of learning 
taking account of progress over time throughout the Broad General Education and towards the 
Senior Phase. We will work alongside cluster colleagues to do this. 
 
In line with improvement plan priorities, we have continued to develop approaches to learning, 
teaching and assessment in literacy and reading in particular.  
 



The literacy improvement group successfully introduced a revised cluster reading policy and 
authority guidance around teaching methodologies. These were supported by high quality 
development sessions which were delivered in collaboration with cluster colleagues. Feedback 
indicates that teachers found the sessions helpful and that they felt more confident in teaching 
aspects of reading/literacy as a result. 
 

 
 
 

 

 

 

 

 

 

 

 

 



Investment in training a member of teaching staff as a Reading Recovery teacher had a very 
positive impact upon the attainment of target pupils. The strong research base for this 
intervention ensured that children enjoyed high quality reading experiences which had a 
significant impact upon their reading attainment. We will continue to invest in this programme in 
session 2019/2020. 

This session we also successfully introduced the Together Better Readers programme for a target 
group of learners. Pupil Support Assistants delivered regular, personalised lessons in reading, 
which had a positive impact on learner engagement in literacy and their self-perception. Tracking 
within the programme indicates a very good improvement in the children’s reading age following 
intervention and teachers report children are more confident in completing literacy tasks and 
reading aloud.  

 

 
To raise the profile of reading for pleasure, some of our Primary 7 pupils used their initiative to 
establish the ‘Read to Succeed’ programme. They created and presented a list of age appropriate 
texts for each year group within the school that could be read for enjoyment. They also worked 
alongside a group of Primary 2 pupils to explore a selection of texts in class.  
 
In addition, senior pupils were given the opportunity to apply for the role of a ‘Big Buddy’. We 
were inundated with applications identifying the skills the children would bring to the role and the 
advice they would give their ‘Little Buddy’ in Primary 3 to help develop their love of reading. The 
successful candidates received training sessions learning about different paired reading 
techniques, asking questions and providing detailed, positive feedback. In feedback, our buddies 
were very positive about the impact of the experience on development of their reading skills and 
enjoyment for reading, whilst building a friendship with one another.  
 
To celebrate the success of our Crookfur readers, we collaborated with other East Renfrewshire 
schools during Read Aloud week. Pupils from our Reading Recovery programme met with 
children, staff and celebrity guests to read stories in school and at the library. Pupils have also had 
ongoing opportunities to build their confidence in reading aloud by sharing stories with our 
friendly reading dog, Louis.  
 
In line with the authority development strategy for Numeracy and Mathematics, a revised skills 
framework for planning and assessment has been introduced across the school. Teachers have 
engaged in a range of in house and local authority training and development opportunities which 
have increased their professional knowledge and understanding of how children acquire 
mathematical knowledge and skills. In turn, learners’ experiences have been enhanced with 
lessons offering more rich opportunities to engage with concrete materials and pictorial 
representations before progressing to more abstract concepts. Moving forward, it is expected that 
this firm foundation will yield improved outcomes for learners in numeracy and mathematics. 
 
Within the school and across the cluster, staff have undertaken a range of planned and informal 
moderation activities. There are four identified moderation facilitators within the school who lead 
discussions about learning, teaching and assessment, with a particular focus on learning 
intentions and success criteria. Teaching staff participated in authority professional learning 

Child Initial Raw Score Final Raw Score Initial Reading Age Final Reading Age 

Child 1 51 65 7 years 4 months 8 years 9 months 

Child 2 17 35 5 years 10 months 6 years 7 months 

Child 3 11 33 5 years 7 months 6 years 4 months 



sessions for moderation; as a result staff feel that this support had helped them become more 
confident when making judgements about pupil progress. 
 
Following the authority moderation event in February ’19, almost all (92%) of the evidence items 
submitted by the school and nursery were moderated by authority colleagues as meeting the 
agreed standard. This provides strong evidence of consistent, shared expectations of learner 
progress and attainment across Early to Third Levels. A number of evidence items were selected 
to be included in the Local Assessment Resource (LAR) as examples of good practice. 
 
Senior leaders will continue to support staff to develop their knowledge and understanding of 
holistic approaches to assessment which will inform professional judgements and ensure a focus 
on breadth, challenge and application of learning in new and unfamiliar contexts.  
 
We have a well-established a systematic whole school approach to ensuring the wellbeing of 
children and families. Teaching and support staff engage in termly discussions framed around the 
GIRFEC wellbeing indicators and Wellbeing Overviews ensure the needs of all children are 
regularly reviewed. 
 
Coherent and comprehensive Child’s Wellbeing Plans are in place for children identified as 
requiring a higher level of targeted support in both the school and nursery. Staff, parents and 
children have been supported to contribute to the creation of the plans as part of the wider 
planning team, which also includes other agencies such as psychological services and health 
professionals. Learning targets are devised specific to individual learners and build on prior 
learning. They are reviewed and evaluated systematically with next steps identified which build on 
children’s progress. 
 
All staff know the children well and respond effectively to their needs. Through staff meetings and 
regular updates, senior leaders ensure that all staff are fully aware of their responsibilities and 
adhere to legislative requirements, local authority and school protocols. 
 
In consultation with all stakeholders, a revised Anti-bullying policy was introduced. This clearly 
outlines school approaches to prevention and addressing bullying behaviour and takes account of 
local and national guidance. 
 
Feedback indicates that, where a majority of parents/carers have not encountered any issues 
around bullying, only a few (8%) do not agree that this is dealt with effectively by the school. This 
is a 4% reduction on figures from 2017/18. 
 

 
 
We will continue to implement our revised policy to ensure that a proactive culture around 
preventing bullying behaviour is evident in the school and that where it is identified, that 
incidences of bullying are fully and effectively addressed. 
 



 
Next Steps 
 

 Provide increasing opportunities for learners’ to enjoy enriching, creative and flexible 
approaches to learning and teaching and learning environments  

 Provide learners with increasing opportunities to have independence and choice in 
leading and planning their learning 

 Develop revised Learning, Teaching & Assessment policy 
 Continue to engage in a range of moderation activities at school, cluster and authority 

level 
 Devise and develop a range of approaches to holistic assessment 

 

How good are we at ensuring the best possible outcomes for all learners?  (3.1, 3.2) 
Evaluation:  Good 

NIF Priority 
Closing the attainment gap between the most 
and least disadvantaged children 
Improvement in children and young people’s 
health and wellbeing 

School Priorities 
Effectively recognise achievement and raise 
attainment in Numeracy & Mathematics 
Effectively recognise achievement and raise 
attainment in Literacy & English (Reading) 
To ensure all children are achieving and 
attaining through excellent experiences 

NIF Driver(s)  
School leadership, Teacher Professionalism, 
Parental Engagement, Assessment of Children’s 
Progress, School improvement 

Local Improvement Plan  
-Improved reading, writing and mathematics 

attainment throughout the years of the broad 

general education 

-An improvement in the attainment of 

disadvantaged children and young people 

Progress, Impact and Outcomes 
 
Almost all children are aware of key indicators of wellbeing and feel confident to discuss them 
with staff. Questionnaires indicate that almost all children feel safe and that they know there is 
someone in the school they can talk to if they have any concerns. A culture of mutual respect, 
among and between staff and children, permeates the school. Children feel that staff treat them 
with respect, that other children treat them fairly and with respect and they are able to give 
examples of this in practice. 
 
At playtime friends help me. Teacher's give chances to everyone. 
 
 

We have values in school. Everyone is heard. 
 
 
Everybody listens when we talk. We respect how people look. We hold and open doors for each 
other. We respect each other's thoughts. 
 
 
We successfully promote healthy lifestyles for children and families. Children participate in a 
range of sporting events and we expect to gain the Gold Sport Scotland School Sport Award early 
in the new session. 
    

 

 

 



 

 
 
 
 
 
 
 
 
 
 
 
We have established appropriate systems for tracking children’s participation in activities both in 
school and beyond. Staff track attendance at school clubs and activities; children who do not 
participate in activities are identified and we are proactive in addressing this. Through strong 
partnership working with our Parent Council, this session children have enjoyed a number of 
groups organised and facilitated by parents, for example the Jewellery club, Contemporary Dance 
club, Lego club and Coding club. 
 
 
 
 
 
 
 
 
 
 
 
 
 
In addition to the Sports Scotland award, we currently hold the Rights Respecting Schools Level 1 
Award, the Eco Schools’ Green Flag and Bikeability Levels 1 and 2. Children can articulate their 
involvement in the life of the school including a range of roles and responsibilities to help improve 
the school, for example House Captains, Prefects. They have the opportunity to develop 
leadership skills through different committee roles for example, Pupil Council, Sports Committee 
and Eco Council. In questionnaires, almost all pupils report that they have opportunities to take 
part in school committees and groups. 
 
Across the year, all of the prefects demonstrated 
developing talents and skills in working with and 
supporting the younger children. Being patient, 
caring and responsive. This year we selected 
three prefects who consistently showed a level 
of maturity and responsibility in undertaking this 
role for nomination to receive the Diana Award. 
We were delighted that these young people 
were successful in achieving this prestigious 
award, attending an award ceremony with their 
families held in the Scottish Parliament. 
 

 



The school and nursery involve a wide range of partners in supporting aspects of learning and 
development. Our Skills to School week is a good example of this. During the focus week, a 
number of parents, local businesses and partners in the community shared with children the 
important role of numeracy and mathematics in their work and daily lives. These engaging 
sessions provided children across the school with a valuable insight into numeracy and 
mathematics in real life contexts.  

This session we have established a regular link with a local care home, where P5 pupils have 
enhanced their digital skills by introducing virtual and augmented reality to the elderly residents. 
This has had a very positive impact upon the experiences of the care home residents as well as a 
valuable opportunity for our children to contribute effectively within the local community. As a 
result, children demonstrate confidence in meeting and interacting with new people, and 
respecting the contributions they make. Children also demonstrate their empathy and sense of 
responsible citizenship through fund raising for a number of charities. For example, our P7 Pound 
to Profit challenge raised more than £1200 for the Betty Cunningham International Trust. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Next session, within our school and nursery class there will be a focussed programme of 
intergenerational learning. 

 



Children’s achievements are recognised and celebrated at assemblies and through newsletters, 
Twitter and our achievement display. Questionnaire data indicates that most pupils (87%) feel 
that the school recognises and celebrates their personal achievements. Parents are also regularly 
asked to provide information relating to achievements from home to ensure those are also 
celebrated. 
 
Opportunities for children to share and celebrate their talents are provided through our 
Crookfur’s Got Talent house event and also our Celebration of the Arts. These events are very 
popular with all of the children and many parents/carers have highlighted the positive impact of 
these showcase events upon their child’s confidence and commitment. 
 
We will continue to plan similar events and opportunities next session and will help children to 
understand and articulate the skills they have developed through this participation. This will allow 
the school to demonstrate how children are increasing their achievements through active 
participation in the school community and beyond. 
 
Most children’s attainment in literacy and English and numeracy and mathematics is good or very 
good. For children with additional barriers to their learning, most are attaining appropriate to 
their individual level of needs and are making good progress from prior levels of attainment. 
 
Across the school, children perform in line with the authority average (100) in reading. Over time, 
although there is a positive upward trend in reading attainment for P3, P5 and P7 this attainment 
performance is slightly below expected levels for Crookfur. 
 

Average Standardised Test Score (Reading) 
 

 2016-2017 2017-2018 2018-2019 

P1 Baseline (literacy) 99 93 101 

P3 93 102 101 

P5 95 99 100 

P7 94 104 98 

 
Reading  - Performance over time 

 
 P1 Baseline (literacy) P3 P5 P7 

P3 (Class of 2023) 99 101   

P5 (Class of 2021) 101 93 100  

P7 (Class of 2019) 92 95 95 98 

 
Average Standardised Test Scores for those within the lowest performing 20% in Reading 

 
 2016-2017 2017-2018 2018-19 

P3 76 86 86 (82 in P1) 

P5 78 83 80 (76 in P3) 

P7 Not Available 85 83 (78 in P5) 

 



Most (89%) children in Crookfur Nursery Class reached expected developmental milestones in 
2018-19 with the proportion achieving these milestones being above the East Renfrewshire 
average and national expectations (both 85%). Overall performance in Baseline Assessment of 
numeracy and of literacy increased in 2018-19 from levels in 2017-18. These are increases from 93 
to 101 (literacy) and 95 to 102 (numeracy). 
 
In numeracy and mathematics, attainment in East Renfrewshire standardised assessments has 
been largely consistent over time but falls slightly below the authority average and well below 
expected levels for Crookfur. Although there are a number of contributing factors, actions taken 
to improve numeracy and mathematics have not been focussed enough. We will review our 
current approaches and embark on more rigorous implementation of the numeracy and 
mathematics strategy. 

 
Average Standardised Test Scores in Numeracy and Mathematics 

 
 2016/2017 2017/2018 2018/19 

P1 Baseline 101 95 102 

P3 97 100 98 

P5 91 97 96 

P7 91 94 95 

 
 

Maths  - Performance over time 
 

 P1 Baseline (literacy) P3 P5 P7 

P3 (Class of 2023) 101 98   

P5 (Class of 2021) 100 98 96  

P7 (Class of 2019) 95 99 91 95 

 
 

Average Standardised Test Scores for those within the lowest performing 20% in Maths 
 

 2016-2017 2017-2018 2018-19 

P3 77 86 83 (82 in P1) 

P5 76 83 81 (77 in P3) 

P7 Not Available 85 82 (76 in P5) 

 
 
Most pupils at P1, P4, P7 combined achieved the expected levels in reading (88%), writing (86%) 
and maths (86%), with almost all pupils achieving the expected levels in talking and listening 
(96%). In Scottish National Standardised Assessments, children in these stages performed well 
with most achieving in line with or exceeding national averages. We have an ambitious target of 
90% of children achieving expected Curriculum for Excellence Levels for 2018-2021. Although 
close, we are not yet achieving target levels for attainment but remain fully committed to this 
improvement priority and through robust data analysis and targeted interventions are confident 
in our capacity to achieve this.  
 



Very good progress has been made in the analysis and interrogation of data relating to key equity 
groups, leading to some positive impact on attainment. Staff are able to use a wider range of 
intelligence and data to better inform learning approaches and interventions to effectively 
address the attainment gap within their own classes. 
 
Whilst there is an identified attainment gap in relation to Scottish Index of Multiple Deprivation 
(SIMD) this has narrowed in comparison to session 2017/18 across P3 in both reading and maths, 
P5 in maths and P7 in reading. In P5 reading and P7 maths this gap has increased.  
 
See below (2017/18 figures in brackets) : 
 

 
We will continue engage in robust professional dialogue and interrogate data for key equity 
groups, in order to ensure that teachers are best placed to affect change and evaluate outcomes. 
 
Next Steps 
 

 Scrutiny of attainment data from ERC Standardised Assessments and SNSAs in Numeracy 

and mathematics to plan key actions for improvement 

 Embed revised ERC Skills Framework and Numeracy and Mathematics Strategy (Yr 2) 

 Introduction of Number Talks methodology 

 Teachers engage in school and authority development and CLPL opportunities 

 SIMD 1-3 Reading SIMD 8-10 Reading SIMD 1-3 Numeracy SIMD 8-10 Numeracy 

P3 (90) 98 (99) 102 (89) 91 (101) 98 

P5 (94) 82 (102) 101 (91) 95 (98) 97 

P7 (95) 95 (105) 100 (89) 87 (95) 98 

Pupil Equity Fund- How are we ensuring Excellence and Equity 

We have used the Pupil Equity Funding (PEF) to appropriately target individual children using a 
range of interventions. These interventions are monitored regularly and there is evidence that 
attainment is being raised for identified groups of children through class based assessments. PEF 
has also been used to establish a Learning Centre in the school and to develop nurturing principles 
across both the school and nursery. Professional learning was provided for staff on Attachment 
and Nurturing approaches and the Relationships and Behaviour policy has been updated to 
support the further development of the Nurturing Schools’ principles. For the children who make 
use of the Learning Centre there has been an increase in attendance and improved progress in 
learning compared to prior levels. Staff have also indicated that there has been improved 
engagement in learning and peer relationships.  
 
Please see Report on Use and Impact of Pupil Equity Funding 2018-19 for full details. 
Next steps:  

 Increased engagement of children and families in  learning and opportunities for personal 
achievement  

 Improved attainment across targeted pupils in Reading and Numeracy  & Mathematics 
 Application of educational theory and research results in high quality, equitable, learning 

experiences 
 Improved learning experiences through application of research linked to collaborative 

learning   
 

Please see Pupil Equity Fund Action Plan 2019-20 for full details 



What is our capacity for continuous improvement? 

The school is very well placed to continue its programme for improvement as outlined throughout 
this report.  The school community has a clear vision and strong leadership and strives to deliver 
the highest quality of education and care for all pupils. There are various opportunities for pupils 
to attain and achieve and to maximise their potential. 

All stakeholders have been fully consulted in creating the School Improvement Plan for session 
2019-20 and are committed to working together to secure the continuous improvement of the 
school. We will work in close partnership with the Quality Improvement service to take forward 
local authority objectives. 

We feel we have made very good progress on our journey to excellence.  However, there are 
some areas where we recognise that we need to continue to improve to ensure that the impact 
on outcomes for our learners is excellent. 

 

National Improvement Framework Quality Indicators 

Quality indicator 
Nursery Class 

evaluation 

School  

evaluation 

Inspection 

evaluation 

1.3 Leadership of change Very Good Very Good Not known 

2.3 Learning, teaching and 

assessment 
Very Good Good Not known 

3.1 Ensuring wellbeing, equity 

and inclusion 
Very Good Very Good Not known 

3.2 Securing children’s progress 

/ Raising attainment and 

achievement 

Good Good Not known 

 

School and Nursery Class Improvement Priorities 2019-2020 

 

 Effectively recognise achievement and raise attainment in Numeracy 

and Mathematics. 

 Consistently deliver high quality learning experiences 

 Develop a culture of professional enquiry 

 Work to close the attainment gap between the most and least 

disadvantaged children (see PEF Action Plan) 

 

 


