Personal Learning Plan

National 5 Business Management
MANAGEMENT OF OPERATIONS

	Name:



	THE ROLE OF OPERATIONS

	
	
	
	

	· I can describe what is meant by input, process and output
	(
	(
	(

	· I can describe what the Operations department does
	(
	(
	(

	· I can describe why organisations ensure they are behaving responsibly and ethically 
	(
	(
	(

	· I can describe ways in which an organisation acts responsible and ethical (in terms of Operations)
	(
	(
	(

	· I can describe ways in which ICT is used in Operations
	(
	(
	(

	

	CHOOSING A SUPPLIER

	

	I can outline the following factors which are important when choosing a supplier:
	
	
	

	· Price
	(
	(
	(

	· Quality
	(
	(
	(

	· Delivery time
	(
	(
	(

	· Quantity
	(
	(
	(

	· Storage space
	(
	(
	(

	· Reliability
	(
	(
	(

	

	STOCK CONTROL

	

	I can describe the following terms used when controlling stock levels:
	
	
	

	· Maximum stock level
	(
	(
	(

	· Minimum stock level
	(
	(
	(

	· Re-order level
	(
	(
	(

	· Re-order quantity
	(
	(
	(

	· I can describe what is meant by over-stocking and describe the disadvantages of this happening
	(
	(
	(

	· I can describe what is meant by under-stocking and describe the disadvantages of this happening
	(
	(
	(

	· I can describe what is meant by centralised storage and can give advantages and disadvantages
	(
	(
	(

	· I can describe what is meant by decentralised storage and can give advantages and disadvantages
	(
	(
	(

	

	METHODS OF PRODUCTION

	

	· I can outline factors which have to be considered when choosing a method of production
	(
	(
	(

	I can describe the following methods of production and describe advantages and disadvantages for each:
	
	
	

	· Job production
	(
	(
	(

	· Batch production
	(
	(
	(

	· Flow production
	(
	(
	(

	I can describe the following terms:
	(
	(
	(

	· Capital intensive
	(
	(
	(

	· Labour intensive
	(
	(
	(

	· Automation
	(
	(
	(

	· Mechanisation
	(
	(
	(

	


	QUALITY 

	

	I can describe the following methods of ensuring quality in production and give advantages and disadvantages for each:
	
	
	

	· High quality raw materials
	(
	(
	(

	· Well trained employees
	(
	(
	(

	· Quality control
	(
	(
	(

	· Quality circles
	(
	(
	(

	· Quality assurance
	(
	(
	(

	· TQM
	(
	(
	(

	· Benchmarking
	(
	(
	(

	· I can outline the role of the HR, Marketing and Finance departments in ensuring quality
	(
	(
	(
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