Personal Learning Plan

Higher Business Management
MANAGEMENT OF OPERATIONS

	Name:




	INVENTORY (STOCK) MANAGEMENT

	I can describe the consequences of over and under stocking
	(
	(
	(

	I can draw and label a stock management system and describe the features of the system

· Maximum stock level

· Minimum stock level

· Re-order level

· Re-order quantity

· Lead time
	(
	(
	(

	I can describe the advantages and disadvantages of a computerised stock control system
	(
	(
	(

	I can describe Just-in-time (JIT) stock control and outline advantages and disadvantages 
	(
	(
	(

	I can describe/ compare centralised and decentralised storage
	(
	(
	(

	Logistics Management 

	I can describe the factors to consider when choosing a method of distribution
	(
	(
	(

	I can describe the different methods of distribution (N5)
	(
	(
	(

	Methods of Production

	I can describe the following methods of production and give advantages and disadvantages of each

· Job production

· Batch production

· Flow production

· Capital intensive production (& definitions of automation and mechanisation)

· Labour intensive production

	(
	(
	(

	I can describe the factors which affect the method of production that is chosen
	(
	(
	(


	Quality

	I can describe the reasons why it is important to ensure products are of a good quality
	(
	(
	(

	I can describe the following methods of ensuring quality and discuss advantages and disadvantages of each             

· Quality control

· Quality assurance

· Quality improvement

· Quality circles

· Quality standards and symbols

· Benchmarking

· Quality management

· Mystery shoppers

	(
	(
	(

	Ethical and Environmental Issues

	I can describe the ethical issues concerning business (e.g. Fairtrade, animal welfare)
	(
	(
	(

	I can describe the environmental issues that businesses must consider (e.g. carbon footprint, sustainable materials, waste and packaging)
	(
	(
	(

	Uses of ICT

	I can describe specific uses of ICT in the Operations department
	(
	(
	(
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