Personal Learning Plan

Higher Business Management
MANAGEMENT OF FINANCE

	Name:




	The Role of Finance

	I can describe the role of finance in an organisation
	(
	(
	(

	I can describe the following uses of financial information to an organisation:

	· To control costs and expenditure
	(
	(
	(

	· To monitor cash flow
	(
	(
	(

	· To forecast trends
	(
	(
	(

	· To monitor performance
	(
	(
	(

	· To inform decision making
	(
	(
	(

	I can describe the role managers play in managing finance in an organisation
	(
	(
	(

	I can describe the importance of the finance department
	(
	(
	(

	Sources of finance

	I can describe the following INTERNAL sources of finance and can justify the situations in which they would be appropriate (for example, for different types of organisations, for expanding a business):

	· Owners capital
	(
	(
	(

	· Retained profits
	(
	(
	(

	I can describe the following EXTERNAL SHORT TERM sources of finance and can justify the situations in which they would be appropriate (for example, for different types of organisations, for expanding a business):
	
	
	

	· Bank overdraft
	(
	(
	(

	· Trade credit
	(
	(
	(

	· Debt factoring
	(
	(
	(

	· Grants
	(
	(
	(

	I can describe the following EXTERNAL MEDIUM TERM sources of finance and can justify the situations in which they would be appropriate (for example, for different types of organisations, for expanding a business):
	
	
	

	· Bank loan
	(
	(
	(

	· Hire purchase
	(
	(
	(

	· Leasing
	(
	(
	(

	I can describe the following EXTERNAL LONG TERM sources of finance and can justify the situations in which they would be appropriate (for example, for different types of organisations, for expanding a business):
	
	
	

	· Share issue
	(
	(
	(

	· Debentures
	(
	(
	(

	· Venture capital / Business angels
	(
	(
	(

	· Crowdfunding
	(
	(
	(

	· Mortgage
	(
	(
	(

	· Sale and leaseback
	(
	(
	(

	I can describe the advantages and disadvantages of internal sources of finance
	(
	(
	(

	I can describe the advantages and disadvantages of external sources of finance
	(
	(
	(

	I can describe what is meant by the stock exchange and how it operates
	(
	(
	(


	Budgetary Control

	I can describe what a cash budget is used for
	(
	(
	(

	I can describe the purpose of a sales and production budget
	(
	(
	(

	I can discuss the importance of cash flow to an organisation and why being profitable isn’t the only important thing
	(
	(
	(

	I can describe cash flow problems and give solutions for these problems
	(
	(
	(

	Financial Statements

	I can describe the purpose of the following financial accounts:

	· Trading Account
	(
	(
	(

	· Profit and Loss Account
	(
	(
	(

	· Balance Sheet
	(
	(
	(

	I can describe the following key terms in the Profit and Loss Account:

	· Gross Profit
	(
	(
	(

	· Net Profit
	(
	(
	(

	· Cost of goods sold
	(
	(
	(

	I can describe the following key terms from the Balance Sheet and give examples where appropriate:

	· Fixed Assets
	(
	(
	(

	· Current Assets
	(
	(
	(

	· Current Liabilities 
	(
	(
	(

	· Financed by
	(
	(
	(

	· Working Capital
	(
	(
	(

	Ratio Analysis

	I can describe how profitability, liquidity and efficiency ratios can be used to measure the performance of an organisation
	(
	(
	(

	I can describe the following PROFITABILITY ratios and outline the purpose of them:

	· Gross Profit Ratio
	(
	(
	(

	· Net Profit Ratio
	(
	(
	(

	· Profit Mark Up
	(
	(
	(

	I can describe the following EFFICIENCY ratios and outline the purpose of them:
	
	
	

	· Return on Capital Employed
	(
	(
	(

	I can describe the following LIQUIDITY ratios and outline the purpose of them:
	
	
	

	· Current Ratio
	(
	(
	(

	· Acid Test Ratio
	(
	(
	(

	I can describe the limitations of ratio analysis and why they should not be the only measure of an organisation’s performance
	(
	(
	(

	I can describe actions that can be taken to improve ratios
	(
	(
	(

	Interpretation of Financial Information

	I can describe the interest the following stakeholders would have in an organisation and how they might use financial information to help them make decisions:

	· Managers
	(
	(
	(

	· Owners
	(
	(
	(

	· Creditors
	(
	(
	(

	· Employees
	(
	(
	(

	· Trade Unions
	(
	(
	(

	· Banks/Lenders
	(
	(
	(

	· Inland Revenue
	(
	(
	(

	· Financial Journalists
	(
	(
	(

	I can describe the limitations of using only financial information to make decisions
	(
	(
	(

	Use of Technology and Factors affecting activities in the Finance department

	I can describe the costs and benefits of using spreadsheets in the finance department
	(
	(
	(

	I can describe internal factors which affect activities of the finance department
	(
	(
	(

	I can describe external factors which affect activities of the finance department
	(
	(
	(
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