Personal Learning Plan

National 5 Business Management
UNDERSTANDING BUSINESS

	ROLE OF BUSINESS IN SOCIETY

	
	
	
	

	· I can describe what is meant by a need and a want
	(
	(
	(

	· I can give at least 3 examples of needs and wants
	(
	(
	(

	· I can describe what is meant by goods and services
	(
	(
	(

	· I can give at least 3 examples of goods and services
	(
	(
	(

	· I can describe how businesses add wealth to products
	(
	(
	(

	· I can identify the four factors of production
	(
	(
	(

	· I can describe the four factors of production
	(
	(
	(

	· I can describe what is meant by the primary sector and give at least 3 examples
	(
	(
	(

	· I can describe what is meant by the secondary sector and give at least 3 examples
	(
	(
	(

	· I can describe what is meant by the tertiary sector and give at least 3 examples
	(
	(
	(

	· I can describe what is meant by the public sector and give at least 3 examples of businesses in this sector
	(
	(
	(

	· I can describe what is meant by the private sector and give at least 3 examples of businesses in this sector
	(
	(
	(

	· I can describe what is meant by the third sector and give at least 3 examples of businesses in this sector
	(
	(
	(

	

	TYPES OF BUSINESS ORGANISATION

	

	I can describe the following private sector business organisations and give at least 2 advantages and 2 disadvantages of this type of organisation:
	
	
	

	· Sole Trader
	(
	(
	(

	· Partnership
	(
	(
	(

	· Private Limited Company
	(
	(
	(

	I can describe what is meant by a public sector business organisation and give at least 3 examples
	(
	(
	(

	I can describe the following third sector business organisations:
	
	
	

	· Charities
	(
	(
	(

	· Voluntary Organisations
	(
	(
	(

	· Social Enterprises
	(
	(
	(

	


	Name:




	OBJECTIVES 

	I can describe what an objective is
	(
	(
	(

	I can describe what the following objectives mean:
	
	
	

	· Survival
	(
	(
	(

	· Profit maximisation
	(
	(
	(

	· Provision of a service
	(
	(
	(

	· Customer satisfaction
	(
	(
	(

	· Enterprise
	(
	(
	(

	· Social responsibility 
	(
	(
	(

	· Market share
	(
	(
	(

	I can describe what a mission statement is and why an organisation would have one
	(
	(
	(

	

	STAKEHOLDERS

	

	I can describe what is meant by a stakeholder
	(
	(
	(

	I can describe the interest of the following stakeholders:
	
	
	

	· Owners
	(
	(
	(

	· Shareholders
	(
	(
	(

	· Employees
	(
	(
	(

	· Banks
	(
	(
	(

	· Customers
	(
	(
	(

	· Suppliers
	(
	(
	(

	· Local community
	(
	(
	(

	· Pressure groups
	(
	(
	(

	· Government
	(
	(
	(

	I can describe the influence of the following stakeholders:
	
	
	

	· Owners
	(
	(
	(

	· Shareholders
	(
	(
	(

	· Employees
	(
	(
	(

	· Banks
	(
	(
	(

	· Customers
	(
	(
	(

	· Suppliers
	(
	(
	(

	· Local community
	(
	(
	(

	· Pressure groups
	(
	(
	(

	· Government
	(
	(
	(


	EXTERNAL FACTORS (PESTEC)

	

	I can describe the following external factors which might affect a business:
	
	
	

	· Political
	(
	(
	(

	· Economic
	(
	(
	(

	· Social 
	(
	(
	(

	· Technological 
	(
	(
	(

	· Environmental
	(
	(
	(

	· Competitive
	(
	(
	(

	

	INTERNAL FACTORS

	

	I can describe the following internal factors which might affect a business:
	
	
	

	· Finance available
	(
	(
	(

	· Ability of staff
	(
	(
	(

	· Ability of managers
	(
	(
	(

	· Technological factors
	(
	(
	(

	I can describe at least 2 ways  in which 2 different organisations use ICT to help them
	(
	(
	(

	

	CUSTOMER SATISFACTION

	

	I can describe what is meant by customer service
	(
	(
	(

	I can describe at least 4 factors which affect customer satisfaction
	(
	(
	(

	I can describe what makes good customer service
	(
	(
	(

	I can describe at least 3 reasons why customer service is important
	(
	(
	(

	I can describe at least 3 different impacts of poor customer service
	(
	(
	(

	I can describe at least 3 different ways in which customer satisfaction can be measured
	(
	(
	(
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