Business Management

S3

Homework 1

[image: image4.wmf]Instructions

Answer the following questions in your homework jotter.  
All answers should be in sentences.
	1
	State the difference between a consumer need and a consumer want.


	2

	2
	Make a list of all the goods and services you used between getting up this morning and getting to school.
	2



	3
	Describe what is meant by a tangible good.

Give 2 examples.
	3



	4
	Services are intangible.  What does intangible mean?
	1



	5
	Outline the difference between durable and non-durable goods or services.
	2



	6
	Identify 2 examples of durable goods or services and 2 examples of non-durable goods or services.
	4



	
	Total
	14


Remember to note your homework in your homework diary and ensure it is returned to your teacher by the due date.
Homework 2
Instructions

Answer the following questions in your homework jotter.  
All answers should be in sentences.
	1
	Identify the 3 Sectors of Industry.


	3

	2
	Briefly describe what businesses operating in each sector do.
	3



	3
	State an example of a business in each sector.
	3



	4
	A number of resources are required to make a good or provide a service – these are called the Factors of Production.

Copy the title and table below into your jotter and complete the details:

Factors of Production

Factor

Definition

Example

1

Land

The natural resources that a business uses.

Rivers, forests

2

3

4


	9

	
	Total
	18


Remember to note your homework in your homework diary and ensure it is returned to your teacher by the due date.
Homework 3
Instructions

Answer the following questions in your homework jotter.  
All answers should be in sentences.
	1
	Businesses such as LoveFilm ‘spotted a gap in the market’.  Explain what this statement means.


	1

	2
	List 3 types of organisation that can offer support to people starting up a business.
	3



	3
	What type of help/advice/training could these organisations provide?
	3



	4
	To start up a business requires enterprise.  What is meant by this term?


	1



	5
	List 3 skills of an entrepreneur.
	3



	6
	When we talk about an entrepreneur being a “risk taker”, what do we mean?  Give examples in your answer.
	2



	7
	Briefly outline the 5 steps in the Cycle of Business.
	5



	
	Total
	18


Remember to note your homework in your homework diary and ensure it is returned to your teacher by the due date.
Homework 4

Instructions

Answer the following questions in your homework jotter.  
All answers should be in sentences.
	1
	What is a business plan and outline some information that it may contain.


	3



	2
	State 2 possible uses of a business plan.


	2



	3
	How can the preparation of a business plan help to reduce the risks of failure for a new business?


	2



	4
	Why do you think banks and other lenders will require you to produce a business plan?
	2



	
	Total
	9


Remember to note your homework in your homework diary and ensure it is returned to your teacher by the due date.
Homework 5
Instructions

Answer the following questions in your homework jotter.  
All answers should be in sentences.
	1
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Suggest and justify one source of finance for Carla and Fabio when starting their business.

	2



	2
	State an organisation which operates in the public sector.

	1

	3
	State 2 aims of organisations in the public sector.

	2

	4
	Give 2 aims of businesses in the private sector.


	2

	5
	Give an example of a well-known business that operates in the private sector.

 
	1


	6
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	Suggest 2 different aims of a charity like Mary’s Meals.


	2

	7
	Identify the sector in which Sole Traders and Partnerships operate.


	1

	8
	Outline an advantage of being a Sole trader.


	1

	9
	Outline a disadvantage of being in a Partnership.


	1

	10
	What is meant by the term unlimited liability?


	1

	
	Total
	14


Remember to note your homework in your homework diary and ensure it is returned to your teacher by the due date.
Homework 6
Instructions

Answer the following questions in your homework jotter.  All answers should be in sentences. 

Remember to note your homework in your homework diary and ensure it is returned to your teacher by the due date.

	1
	Copy the tables below and complete.

Private Limited Company (Ltd)

Is owned by

Advantage

Disadvantage

Public Limited Company (Plc)

Is owned by

Advantage

Disadvantage


	6

	2
	What is meant by the term limited liability?

	1

	3
	Name 3 franchises.
	3

	4
	Outline the difference between a franchisor and a franchisee.


	2

	5
	In your own words, explain why you think it is a good or bad idea to start up in business as a franchise.
	2



	
	Total
	14


Homework 7
Instructions

Answer the following questions in your homework jotter.  
All answers should be in sentences.
	1
	Identify the sources of finance used by central government (Westminster and the Scottish Government)

	2

	2
	List 2 services provided by central government.
	2



	3
	Outline 2 services that are provided by local governments such as Glasgow City Council.
	2



	4
	Identify 2 sources of finance used by local governments.
	2



	5
	Describe what is meant by a public corporation.

Give an example of a public corporation.


	2



	6
	What is the main aim of a club?


	1

	7
	From where do clubs receive their money?


	1

	8
	What is the main aim of a charity?


	1

	9
	Describe 2 features of a charity 


	2

	10
	How do charities raise money?


	1

	11
	Give an example of a UK charity.
	1

	
	Total
	17


Remember to note your homework in your homework diary and ensure it is returned to your teacher by the due date.
Homework 8
Instructions

Answer the following questions in your homework jotter.  
All answers should be in sentences.
	1
	“To be successful a business must meet the needs of its customers”.

State 3 factors which are important to customers of a business.


	3

	2
	Suggest 2 reasons why businesses use market research.
	2



	3
	Identify the 4 elements of the marketing mix (the 4 P’s) and give a brief description of each.
	8



	4
	What is meant by customer service?
	1



	5
	State 2 factors which contribute to good customer service.
	2



	
	Total
	16


Remember to note your homework in your homework diary and ensure it is returned to your teacher by the due date.
Homework 9
Instructions

Answer the following questions in your homework jotter.  
All answers should be in sentences.
	1
	Describe 3 reasons why good customer service is important for a business.


	3

	2
	Outline 3 consequences of poor customer service to a business.
	3



	3
	Explain the benefits to a company from carrying out market research.
	2



	4
	Identify 4 ways of measuring customer satisfaction.
	4



	
	Total
	12


Remember to note your homework in your homework diary and ensure it is returned to your teacher by the due date.
Homework 10

Instructions

Answer the following questions in your homework jotter.  
All answers should be in sentences.
	1
	Business Objectives

Copy the table below into your homework jotter and complete.  The first one has been done for you.

Business Objective

Description

Providing a service

Charities and local authorities have this objective.

Sales Maximisation

Most private sector organisations aim to make as much profit as possible.

Growth

Survival

Many companies aim to have a good image and take responsibility for the environment e.g. by reducing pollution.

Managerial Objectives


	6

	2
	Copy and complete the diagram below to show the stakeholders in Marks and Spencer Plc (some of this has been done for you).
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	4



	3


	(a) Turnbull High School is an organisation that you are familiar with.  Draw a diagram to show its main stakeholders.  Try to give them their actual names.

(b) Which stakeholder in your diagram do you think has the most power?  Why do you think this is so?


	5

2



	
	Total
	17


Homework 11

Remember to note your homework in your homework diary and ensure it is returned to your teacher by the due date.
Instructions

Answer the following questions in your homework jotter.  
All answers should be in sentences.
	1
	Copy the table below into your homework jotter.  It lists a number of organisations.  You are to identify:

a) the type of organisation and

b) 2 internal and 2 external stakeholders for each organisation.

Organisation

Type of Organisation

Internal

External

McDonald’s

JJ Joiners Ltd

Barnardos

Whitecraigs Golf Club


	20

	2
	Read the case study and answer the questions which follow.


a) What type of organisation is Seagate Microelectronics?

b) In which sector of the Economy does Seagate operate? Primary/Secondary/ Tertiary
c) Name 2 stakeholders affected by this announcement.

d) Choose one of the stakeholders given in your answer above and describe how they would be affected.


	1

1

2

1



	
	Total
	25


Remember to note your homework in your homework diary and ensure it is returned to your teacher by the due date.
Homework 12

Instructions
Answer the following questions in your homework jotter.  
All answers should be in sentences.

	1
	Copy and complete the following table, stating the 
interest each stakeholder has in the activities of a business.  


The first example has been completed for you.                                  6

Stakeholder

Interest in Organisation

Shareholder

Receiving a share of profit through dividends.

Owner

Employee

Customer

Supplier

Community

Government



	
	

	2
	Describe the possible conflicts of interest (disagreements) which may arise between the following different stakeholders in a large business organisation:

a) customers and the business

b) shareholders and management


	4



	3
	External factors that affect a business can be summarised as PESTEC.

Select 3 external factors and briefly outline how they affect a business.
	6



	4
	Select 2 internal factors and give an example of how each factor can affect the success of a business.
	4



	
	Total
	20


Remember to note your homework in your homework diary and ensure it is returned to your teacher by the due date.
Cool Kidz Nursery


Carla and her brother Fabio always wanted to be entrepreneurs.  They decided to go into partnership opening a children’s nursery in Peebles.





Mary’s Meals


This Scottish Charity feeds 300,000 children daily in Africa, Eastern Europe, Asia and Latin America.  Food is provided at school to encourage children to learn. 





Suppliers





Marks and Spencer Plc





The Government





Case Study





SEAGATE MICROELECTRONICS LTD AXES WORKERS





The world’s largest manufacturer of disk drives announced that at least 270 jobs in Livingston are likely to go before Christmas.





The global recession and the sharp drop in microchip prices have meant that it is much cheaper to buy silicon chips elsewhere.





Management stated that it hoped the plant would be sold as a going concern.








